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ACCOUNTANT IN BANKRUPTCY 

AUDIT COMMITTEE 

MINUTES OF MEETING 

Wednesday 10 May 2017 at Kilwinning 

 
 

Present: Yvonne MacDermid Non-Executive Board Member (acting Chair) 

 Lee Shedden Independent External Committee Member 

 Laurie Manson Non-Executive Board Member 

In attendance: Richard Dennis Chief Executive 

 John Cook Executive Director – Case Operations 

 Amanda Dowse Head of Finance 

 Lisa Shaw Head of Governance 

 Gareth Kelly Grant Thornton 

 Jim Montgomery SG Internal Audit 

 Billy Wilkie SG Internal Audit 

 Mabel Hall SG Internal Audit 

 Stuart Riddell Secretary 

 Mike Norris Non-Executive Board Member (observer) 

Apologies: Kate Dunlop Non-Executive Board Member 

   

Welcome, introduction, apologies and acceptance of previous minutes and 
matters arising from previous minutes 
 
1. The Chair welcomed everyone to the committee. Mabel Hall was introduced 
as the replacement for Billy Wilkie who would be attending his final meeting as 
internal auditor. The agenda order was agreed.  
 
2. One action remained in progress. Amanda Dowse informed virtual accounts 
are automatically created via BASYS. A report was requested for the numbers at end 
of March a table showing movement in live and virtual accounts will be provided from 
next month. All other action points had been attended to. Gareth Kelly had provided 
an external audit activity checklist for the office visit in April and a copy of the cyber 
resilience presentation slides. Lisa Shaw had informed of results from other 
organisations in the Procurement and Commercial Improvement Program (PCIP) 
audit. Mabel Hall accepted the offer of an induction as offered at the previous 
meeting. 
  
3. One minor amendment was noted before the minutes were agreed by the 
committee.  
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Declaration of any conflict of interest 
 
4. Yvonne MacDermid restated as head of Money Advice Scotland, they are in 
receipt of funding from AiB. Lee Shedden informed the AiB staff member he had 
been mentoring had now left the organisation. Laurie Manson informed she had 
been asked to join the Turnaround Management Association Scotland board. There 
was no perceived conflict for this appointment. Jim Montgomery restated his role on 
the board for North Ayrshire Citizens Advice.  
 
AiB Chief Executive Update 
 
5. John Cook informed of provisional end-of-year statistics. Bankruptcies 
awarded had increased by 20% from the previous year to 4,485. Trust deeds 
protected had increased by 16% to 5,473. DAS awards had increased 9% to 2,232. 
These case volume increases had not been unexpected as figures in 2015-16 had 
been so low. He informed that continued higher numbers in PTDs were expected as 
there had been fierce marketing within the sector. Operationally, the actions from the 
last round of penetration testing had been addressed and retesting had confirmed 
the fixes. 
  
6. Richard Dennis said it had been a successful year in terms of caseloads and 
with the significant IT developments that had been made with the case management 
systems. He informed that activities for the year had come in under budget. He took 
assurance through risk and audit that statutory processes were working well. Richard 
recognised the risk brought about by uncertainty in the current political environment. 
Overall he said the Agency had come through 2016-17 in a good position. 
 
7. Richard Dennis informed that AiB would be hosting the International 
Association of Insolvency Regulators’ (IAIR) Six Nations conference in Edinburgh on 
18/19 May. This activity shows Scotland on the international stage. Richard informed 
he had chosen to decline an invitation to present to the IAIR in St. Petersburg, 
although this highlighted the Agency’s involvement on the world stage.  
 
8. Richard Dennis informed the committee that two AiB stakeholder events had 
just been run in Glasgow and Edinburgh, and that two more were scheduled in the 
next few weeks. Initial feedback from these events was that the organisation is run 
well and that the money advice sector was overall content with the products 
available. 
 
Annual Assurance Report 2016–2017  
Paper AC(17-18)01 
 
9. Billy Wilkie formally introduced Mabel Hall to the committee. He went on to 
inform the full audit for 2016-17 had been completed and that substantial assurance 
had been given. He advised of the recent exercise on Scottish Government 
corporate assurance which had been included as paper. For the AiB audit there had 
been two follow-up actions which had both been completed and closed. Billy also 
noted that the internal audit plan for 2017-18 had been agreed and this had been 
issued as a paper for the committee. Yvonne MacDermid was heartened by the 
substantial assurance and offered congratulations to the Agency for maintaining 
excellent standards. Lee Shedden endorsed her comments.  
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10. Jim Montgomery informed of a meeting which had been held with all SG 
internal audit managers. This had been used to discuss emerging issues across the 
client base, bringing an added level of vetting and reassurance to the internal audit 
process. 
 
11. Richard Dennis formally welcomed Mabel as internal auditor to the Agency 
and advised her to contact Amanda Dowse in the first instance to commence her 
induction process. He raised the issue of AiB being wholly reliant on SEAS and eHR 
systems and his concern that in the internal audit of SG systems, they only received 
reasonable assurance. He sought confirmation of whether AiB could rely on the SG 
for key services. Jim Montgomery said that we can rely upon these systems. Billy 
Wilkie noted there was now a four tier scoring system compared to the old three tier 
version. As such, reasonable assurance meant that there was much less risk than 
the marking would previously have indicated.  Richard Dennis gave thanks for these 
assurances. 
 
12.   Yvonne MacDermid asked if, through audit, that internal audit was seeing 
continuous improvement at the Agency. Billy Wilkie described AiB as one of the 
better controlled and organised bodies. He noted staff were more engaged 
compared to elsewhere and the cultural aspects and drive to do things right were 
very good in the organisation. 
 
13. Gareth Kelly made reference to the previous point noting the SEAS opinion 
would need considered in the external audit, although this was unlikely to have any 
direct impact.    
 
Strategic Operational Compliance Review Report 2016–2017  
Paper AC(17-18)02 
 
14. Billy Wilkie informed of the substantial rating for the review noting a good 
control framework and processes that were well embedded in operational structure 
whilst adding value. Yvonne MacDermid asked if the actions follow-up date of 
October 2017 was achievable. Billy Wilkie was content with the dates and Lisa Shaw 
confirmed she was content. Lee Shedden asked why the date had been chosen to 
which Lisa Shaw noted was a natural mid-point in the reporting year. Lee Shedden 
felt very assured by the substantial rating.  Richard Dennis noted under point 3.6 that 
the head of the Adjudications and Supervision team and the head of Operational 
Policy and Compliance were to change roles with some additional duties moving to 
the policy role. Yvonne MacDermid noted her assurance at both the activity and the 
rating, describing these as most encouraging.   
 
Financial Monitoring Report 
Paper AC(17-18)03 
 
15. Amanda Dowse presented the report. She informed of the annual net spend 
at £90k against a revised budget of £900k meaning an £810k underspend. Staffing 
changes and leavers contributed to a £245k positive variance in pay costs. The main 
variance for the period was repayments to the public purse (RPP), where previous 
forecasts had been for under-recovery, however, the last quarter had seen 
substantial repayments much higher than anticipated.  
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16. Amanda Dowse said that it remains difficult to forecast RPPs for 2017-18 
although anecdotal evidence from AiB’s contracted providers suggest an expected 
drop. Capital spend was £178k over budget. As a result of the RPPs remaining high 
in the final quarter, £178k was spent on essential IT systems development, to be 
covered from the underspend in 2016-17. Operational expenditure was over budget 
with the Procurement and Contracts team looking at expectations of  contract spend 
going forward.  
 
17. Aged debt was at its lowest rate for some time. There had been a big push on 
pursuing higher valued debts, with positive results. This was made easier by 
focussing additional resource in the finance team to attend to this matter. Payment 
performance for the quarter was 95%, the main delays being due to disputes over 
invoices. Richard Dennis noted process changes had been put into effect to mitigate 
likelihood of similar issues. 
 
18. There is continued working with creditors to identify where uplifts of consigned 
funds can be made.  
 
19. Lee Shedden requested future finance reports contain more detail of RPPs. 
Amanda Dowse agreed this could be done. Richard Dennis added that RPPs were 
extremely difficult to forecast as £350k forecast for March ended with £600k 
received, whilst in April this reduced to £250k. Amanda Dowse continued that in 
2016-17 there was a contingency of £1.3m.  Richard Dennis finished that forecasting 
was priority.  
 
20. Yvonne MacDermid noted good work in the aged debt reduction. 
 
Quarterly Fraud Update 
Paper AC(17-18)04 
 
21. Amanda Dowse introduced the report, noting no instances of fraud for the 
quarter. Amanda noted an external example of fraud reported Audit Scotland and 
gave assurances that AiB had sufficient process and mitigation in place to avoid 
such an incident.  Yvonne MacDermid asked internal audit’s view on AiB’s mitigation, 
who recognised sufficient safeguards appeared to be in place, the only potential and 
minor  risk to this process being through collusion. Jim Montgomery commended AiB 
for recognising lessons learned elsewhere. Amanda Dowse added that she was due 
to attend a RBS fraud seminar. Lee Shedden added that it was reassuring there was 
no reported fraud and that external awareness was being maintained. There was 
brief discussion on known instances of phishing, for which AiB staff are trained to 
recognise. 
 
Corporate Risk Register 
Paper AC(17-18)05 
 
22. Richard Dennis introduced the risk register noting 2 risks had increased for 
the quarter. Risk 1 on reputational risk had been increased following losing the fees 
regulation at committee. Steps in place already to return to the process, however, 
greater consideration would be given to the more extreme views.  Risk 4 on income 
and budget had increased as it was the first quarter of the reporting year meaning 
future budgeting was more uncertain at this time. Risk 7 on the insolvency services 
contract remained high. The procurement exercise was on target although the 
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evaluation and moderation exercise had taken longer than expected due to large 
evidence submissions. The standstill letter was being drafted and it was hoped all 
bidders would be notified of outcomes by the end of the third week in May. The main 
concern was the risk of successful challenge. Yvonne MacDermid asked if there was 
a budget contingency to deal with a challenge, however, Lisa Shaw informed that the 
exercise had followed rigid process and such risk was diminished. The time frame for 
any challenge would be 2 weeks and the plan is for the contract to commence 1 July 
2017. Lee Shedden raised concern that the finance risk was higher than the IT risk 
(Risk 5), particularly in the increased presence of cyber-crime. John Cook gave 
reassurance of the risk setting process and that due consideration had been given to 
all areas. Jim Montgomery informed he had attended a CPD event on a review of 
approach to risk management in the SG. He recommended that AiB contact the 
senior risk manager to discuss any impact on agencies. He further recommended 
AiB have conversation with their Fraser Figure on the EU Hub to identify any 
potential for agencies. 
 
Action: Recommendation for AiB to contact Alison Burn at the EU Hub to 
discuss potential for agency. 
 
Annual self-assessment review 
Paper AC(17-18)06 
 
23. Lisa Shaw introduced the results from the annual self-assessment of the audit 
committee and attendees. Brief discussion was held around the level of 
independence retained by longer serving committee members. Jim Montgomery 
pointed to the audit committee handbook and On Board guidance for reference on 
this matter. The decision was made to address individual comments from the survey 
directly with respondents with a follow up report to be issued at the next audit 
committee. 
 
Internal Audit Plan 2017-18 
Paper AC(17-18)07 
 
24. This paper was a reissue as discussed at the previous meeting. No further 
discussion was necessary. 
 
External Audit Plan 
Verbal update 
 
25. Gareth Kelly discussed the external audit and noted the complexity of AiB’s 
systems. He informed Grant Thornton have engaged specialist IT auditors to help 
with the final audit in June. This would assist towards seeking assurance on 
completeness of balances. The audit timetable commences on 12 June for 3 weeks. 
A draft of the annual report and accounts has been agreed for 26 May. During the 
audit, Gareth Kelly will be in attendance at different points and the auditors will seek 
to provide immediate feedback on any matters arising. Sign-off of the annual report 
and accounts is scheduled for 2 August. Gareth requested an informal 15 minute 
discussion with the group prior to the next committee. He acknowledged the 
pressures on finance team as a result of recent staff changes. Amanda Dowse 
recognised the first year partnership challenges working with external audit but noted 
lessons already learned for timing of interim audit. Gareth Kelly also acknowledged 
that the relatively small size of the agency did not mean the audit would be easier or 
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less complex. Amanda Dowse noted the interim finance manager Sandra Murdoch 
was leaving AiB on 12 May. 
 
AOB, Actions, Next meeting and Thanks 
 
26. Lee Shedden informed he was chairing the Public Bodies Governance Group 
and highlighted discussion on assurance mapping. Jim Montgomery agreed that 
assurance mapping was a good idea for all bodies to look at. Stuart Riddell informed 
that AiB had started looking at this and had approached internal audit for advice on 
assurance mapping. Billy Wilkie had passed on contact details for a subject 
specialist. 
 
27. Richard Dennis formally thanked Billy Wilkie for his work as internal auditor.  
 
28. Lisa Shaw informed work was underway to make the register of interests 
more robust, informing the members would be contacted by correspondence to 
complete a declaration. 
 
Action: Declaration of interests form to be issued to members by Lisa Shaw 
 
Key messages 
 
29. The committee formally thanked Billy Wilkie for his work and guidance during 
his tenure.    
 
30. The committee formally welcomed Mabel Hall as internal auditor. 
 
31. Yvonne MacDermid emphasised that the Agency was doing a very good job in 
attending to all audit and risk matters. 
 
Action points 
 
1. Recommendation for AiB to contact Alison Burn at the EU Hub to discuss potential 
for Agency. 
 
2. Declaration of interests form to be issued to members by Lisa Shaw 
 
 
Date of next meeting 2 August 2017 
 
Stuart Riddell 
Secretary 
10 May 2017 


