
  
 

1 

 
 

   

ACCOUNTANT IN BANKRUPTCY 

AUDIT COMMITTEE 

MINUTES OF MEETING 

Wednesday 6 February 2019 

 Kilwinning 

 
 

Present: Laurie Manson Non-Executive Board Member (Chair) 

 Yvonne Macdermid Non-Executive Board Member 

In attendance: John Cook Executive Director Case Operations 

 Stuart Riddell Business Support Manager 

 Amanda Dowse Head of Finance 

 John Boyd Grant Thornton LLP 

 Jim Montgomery SG Internal Audit 

 Alison Thomson SG Internal Audit 

 Sandra Murdoch Secretary 

 Megan Johnson Observer 

   

   

Welcome, introduction, apologies and acceptance of previous minutes and 
matters arising from previous minutes 
 
1. The Chair welcomed everyone to the committee. Apologies were received 
from Richard Dennis, Joanne Brown & Ian Waugh.  Round the table introductions 
were conducted. 
 
2. The minutes of the previous meeting were discussed. Amanda Dowse gave 
an update on the status of obtaining signed data sharing agreements from creditors.  
She advised that AiB are waiting on Harper McLeod to share their findings on the 
changes to the data sharing agreement requested by one creditor.  Laurie Manson 
requested that the Advisory Board are provided with an update on Consignations. 
ACTION:  Provide Update to Advisory Board on Consignations 
 
3. John Cook advised that one of the 2 reversions highlighted at the last meeting 
had since been paid out. 
 
4. Laurie Manson asked if AiB had followed up on her request to review who 
should be in attendance at Audit Committee meetings.  This has still to be 
considered. 
ACTION: Consider representation at AiB Audit Committee 
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5. For matters arising from the previous meeting:  All outstanding actions were 
either covered during this meeting or completed prior to the meeting. 
 
6. The minutes of the previous meeting were approved. 
 
 
Declaration of any conflict of interest 
 
7. Yvonne Macdermid confirmed her position as director for Credit Services 
Association, board member of Citizens Advice Direct, director of Money Advice 
Liaison Group, and that her organisation (Money Advice Scotland) receives funding 
from AiB in respect of the Matrics Project and Financial Capability. John Boyd noted 
that although Grant Thornton has an insolvency business area the audit function is 
entirely separate from this, but requested this be recorded. 
 
8. Mabel Hall has a standing conflict as her husband has an IT role with Wylie 
and Bisset although this is in a non-insolvency related business area.  Although 
Mabel Hall is no longer in attendance at Audit Committee, she is still involved in 
engaging with AiB on one area internal audit work which has still to be completed.  . 
 
 
AiB Business Update 
 
9. John Cook advised that AiB are currently formulating responses from the 
recent DAS consultation.  He advised that the intention was to have the changes to 
the DAS regulations laid before parliament and approved for the 1st July 2019.  
However it was noted that this would be challenging and it definitely would not 
happen if a no deal Brexit occurred.  If the new regulations aren’t passed AiB will 
need to go through a non-competitive action to extend the arrangement for the 
current Payment Distributor panel. 
 
10. John Cook advised that a consultation on PTDs had also been published.  
This is a 12 week consultation with the main proposed changes being introduction of 
the process where a PTD will not be protected if contributions will pay off the full debt 
in the life time of the PTD or within 60 months and changes to the creditor voting 
process. 
 
11. John Cook advised that if a no deal Brexit happens, AiB have already taken 
steps to address legislative changes required and are ready. 
 
12. In terms of current case volumes it was advised that there have been small 
increases in Bankruptcy and DAS cases.  PTD’s are showing a 30% increase YTD. 
 
13. John Cook advised that the draft SFS regulations still had not achieved the 
support of the parliamentary committee.  It has been indicated that it might be 
possible to gain the support of major stakeholders involved in the current CFT 
process which could potentially have a positive impact on the committees decision. 
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Financial Monitoring Report Paper AC(18-19)25 
 
14. Amanda Dowse introduced the Q3 Financial Monitoring Report, informing the 
committee that AiB were forecasting a £1.8M underspend. 
 
15. She advised that AiB were utilising some of its contingency budget to address 
some of the minor BASYS work that was still currently outstanding. 
 
16. It was advised that Aged Debt has increased in the quarter.  This was partially 
due to the timing of funds being received and invoices being settled over the holiday 
period.  The £32k against one debtor which made up a significant proportion of the 
over 120 days balance has since been settled in full. 
 
17. Amanda Dowse advised that the budget bill for 2019/20 had passed through 
the first stage at parliament and that there were no budgetary concerns for AiB next 
year. 
 
18. Amanda Dowse highlighted the GDPR incidents recorded in the quarter.  One 
incident had been reported to the ICO.  John Cook confirmed that AiB do as much as 
they can to mitigate errors.  It was confirmed that no complaints had been received 
from debtors. 
 
19. Laurie Manson asked for some detail around the decrease in AiB’s payment 
performance and whether the move of this function to the procurement team would 
impact on the segregation of duties.  Amanda Dowse confirmed that since 
procurement would be raising purchase orders and the finance team process the 
invoices then the segregation of duties would still be in place. 
ACTION: Add a comment to the Advisory Board finance paper about the 
segregation of duties. 
 
 
Corporate Risk Register Paper AC(18-19)26 
 
20. It was felt that the risk rating of insufficient assurance leading to ineffective 
internal controls (risk 8) could be reduced.  This was due to positive action taken 
over the past 6 months, such as improved reporting, maintaining ongoing 
discussions with external audit on matters arising and early conversations around 
technical updates for the 18-19 annual accounts.  It was felt that the work being done 
on assurance mapping would also contribute to reducing this risk. 
 
21. A new risk about Brexit (risk 9) was highlighted.  At the current time the 
political position with regard to Brexit is unknown.  Laurie Manson asked if the 
protocol for evoking AiB’s emergency and business continuity plan had ever been 
tested.  John Cook advised that there was a very short power cut recently which 
meant contingency measures had to be put in place but it had never been tested for 
a significant period of time and it would be hard to do so. 
ACTION: Add Agenda item to Advisory Board to highlight AiB’s emergency 
and business continuity plan. 
 
22. It was advised that as of 1st April 2019 AiB would be applying SG’s new risk 
strategy and scoring method. 
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23. Laurie Manson requested that a note be added to the corporate risk register 
to confirm that no risks from the branch risk registers need to be escalated to the 
corporate risk register. 
 
24. John Boyd highlighted risk 2 about maintaining appropriate staffing levels and 
asked if it was right that the risk rating should remain the same given the wording on 
workforce planning/resourcing in the finance strategy.  The consensus was that it 
would depend whether the risk was looking at the current quarter or a longer term 
view.   
 
 
External Audit – Draft Annual Audit Plan Paper AC(18-19)27 
 
25. John Boyd talked through the draft annual audit plan, confirming that the 
approach for 2018/19 will be consistent with previous years. 
 
26. Laurie Manson asked when a progress report on the work of external audit 
would be available.  It was agreed to provide this as a paper to the November audit 
committee meeting. 
ACTION: Paper on External Audit Performance to be submitted to the 
November audit committee meeting. 
 
27. It was confirmed that new software implemented by Grant Thornton should 
not present any issues and that there would be no changes to the core audit team.  
However a new Assistant Manager had been appointed to be involved in the audit. 
 
 
Internal Audit Annual Planning Report Paper AC(18-19)28 
 
28. Alison Thomson presented the annual plan from internal audit and talked 
through the report.  One area of work identified for audit after a meeting with AiB has 
been scheduled for 19/20 Qtr 4.  This is due to payment distribution being a new 
area for AIB and to give it time to be implemented and embedded. 
 
29. A placeholder has been kept for any other areas that AiB would like to be 
included. 
 
30. It was confirmed that if the emergency and business continuity plan had to be 
implemented due to Brexit then this would have an impact on any audit plans and 
this would have to be worked around in some way. 
 
 
Internal Audit Progress Report Paper AC(18-19)29 
 
31. Jim Montgomery advised that this year’s audit was on track to be delivered 
successfully.  He advised that an external review of the SG’s internal audit function 
by the Chartered Institute of Internal Auditors is currently underway and that AiB may 
be contacted to share their views.  The review is likely to be concluded by the end of 
June 2019 and the results will be shared with the audit committee. 
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32. Jim Montgomery advised that Internal Audit have been given the go ahead for 
a flexible resourcing arrangement.  Gives Internal Audit function better flexibility and 
greater access to expertise that they require.  The arrangement would also address 
the challenges of recruiting staff. 
 
 
Assurance Mapping Verbal Update  
 
33. Stuart Riddell issued a draft assurance map to the committee which he 
advised is based on the internal control checklist.  He advised that the format had 
received positive feedback from across AiB. 
 
34. Internal and External Audit representatives were asked for their opinions on 
where assurance should be agreed on.  It was the consensus that Richard Dennis as 
the Accountable Officer should be the one to decide whether he is being provided 
with enough assurance. 
 
35. Jim Montgomery confirmed that AiB are compliant with the Treasury’s 
guidance on assurance frameworks. 
 
36. John Boyd suggested that the audit committee should confirm that they are 
providing assurance based on their terms of reference.   
ACTION: Stuart Riddell to raise the possibility of adding a terms of reference 
column into the assurance map and consider what might need to be added 
into the assurance map to cover the full terms of reference. 
 
 
Terms of Reference Paper AC(19-19)30 
 
37. Stuart Riddell highlighted the document and requested feedback.   
 
38. Laurie Manson pointed out that the intention would have been for the audit 
committee to meet privately for the first time after today’s meeting but since Ian 
Waugh was not in attendance it would be better to wait until May’s meeting.  She 
asked that a placeholder be added to the minutes of the meeting for details of private 
meetings to be added. 
ACTION: Add placeholder to minutes for details of when audit committee meet 
privately. 
ACTION: Add time in the diary after the main audit committee in May for the 
audit committee to meet privately. 
 
 
Draft Financial Strategy and Management Letter Paper AC(18-19)31a,b 
 
39. Amanda Dowse introduced the document as the first financial strategy for AIB 
and stressed that it would be a living document which would be subject to ongoing 
review.  She said that the next step would be to work with colleagues in other 
departments within AIB to align with their strategies as all should feed into the 
finance strategy. 
 
40. The strategy currently uses scenario planning to look at the impact of 
increasing or decreasing case volumes within each product.  Laurie Manson 
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suggested looking at the same case volumes apportioned differently across products 
given the current trend of trust deed numbers eating into the DAS and bankruptcy 
markets. 
 
 
AOB, Actions, Next meeting and Thanks 
 
41. John Cook gave an update on the provider accounts issue.  He informed the 
committee that changes to AiB systems to help prevent the issue from happening 
would be live within the next month.  It was confirmed that after investigation a low 
number of payments had been made over a number of months and that there was 
no risk that information received by creditors was incorrect. 
 
42. Amanda Dowse highlighted the changes to the internal control checklist for 
18-19. 
 
43. Jim Montgomery updated the committee that a new Scottish Government 
Directorate would be created by the end of March which would incorporate the 
internal audit function. 
 
Date of next meeting 1 May 2019 
 
Sandra Murdoch 
Secretary 
14 February 2019 
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No. 
Mtg/Date 
Raised 

Action Point  
Action 
Officer 

Status 

1. 6 Feb 2019 Provide Update to Advisory Board on 
Consignations 

AD Complete 

2. 6 Feb 2019 Consider representation at AiB Audit 
Committee 

SR/RD  

3. 6 Feb 2019 Add a comment to the Advisory Board 
finance paper about the segregation of 
duties. 

AD Complete 

 6 Feb 2019 Add Agenda item to Advisory Board to 
discuss evoking of AiB’s emergency and 
business continuity plan. 
 

SR Complete 

4. 6 Feb 2019 Paper on External Audit Performance to be 
submitted to the November audit committee 
meeting. 

JB  

5. 6 Feb 2019 Raise the possibility of adding a terms of 
reference column into the assurance map 
and consider what might need to be added 
into the assurance map to cover the full 
terms of reference. 
 

SR  

6. 6 Feb 2019 Add placeholder to minutes for details of 
when audit committee meet privately. 

SM Ongoing 

7. 6 Feb 2019 Add time in the diary after the main audit 
committee in May for the audit committee 
to meet privately. 
 

SM Complete 


