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The Advisory Board 
Accountant in Bankruptcy, Kilwinning 
Wednesday 7 February 2018 at 10:30 

 
Present: 
  

 

Richard Dennis The Accountant in Bankruptcy and  
Agency Chief Executive (Chair) 

John Cook Executive Director of Case Operations 
Yvonne MacDermid Non-executive Board Member 
Laurie Manson Non-executive Board Member 
Mike Norris Non-executive Board Member 
Bryan Jackson Non-executive Board Member 
  
In attendance:  

Amanda Dowse Head of Finance 
Lisa Shaw Head of Governance 
Stuart Riddell Secretary 
  

 
Welcome, introduction, apologies, acceptance of previous minutes and matters 
arising from previous minutes 
 
1. The Chair welcomed everyone to the meeting.  
 
2. John Cook updated on the action point to obtain further statistical data on 
uplift of consignations and look for trends. He said that analysis was ongoing and 
would be issued by correspondence shortly. Amanda Dowse gave a brief update on 
reasons for increase in bank accounts. Stuart Riddell said he would distribute a copy 
of the updated terms of reference to the Advisory Board. Amanda Dowse said a 
verbal update on consigned funds would be given later in the meeting. Laurie 
Manson updated the Advisory Board on the ‘value added’ discussion held with AiB’s 
external auditor Grant Thornton at the audit committee. She said examples had been 
given and an agreed approach to future evidencing had been agreed. She further 
updated on progress with the new audit committee handbook for which internal audit 
consultation had ended in January. The Advisory Board agreed that an audit 
committee update should be added to the standing agenda. The previous minutes 
were agreed.  
 
Declaration of any conflict of interest 
 
3. Laurie Manson informed she was no longer on the Turnaround Management 
Association Scotland board. There were no new conflicts declared by members. All 
member interests are recorded on the public facing register of interests on AiB’s 
website. 
  
Chief Executive update 
 
4. JC informed that quarterly statistical report had been published. Year-to-date 
bankruptcy volumes were up 5% on the previous year, up 11% for PTDs and up 9% 
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for DPPs under DAS. Corporate insolvency totals had decreased by 9%. John 
informed that the number of trust deed adverts was increasing with 729 adverts in 
November, a higher rate of increase than both DAS and bankruptcy. 
 
5. John Cook informed that the BBC Panorama broadcast had been based 
around 3 cases, all of which were being administered by private trustees. There had 
been a First Minister’s Question raised by Christine Grahame who asked about the 
BRO process. Ms Grahame had requested a meeting, which was in the process of 
being arranged. AiB have conducted a check on all current BROs and have been 
able to confirm there is no evidence of directorships. The duty on Companies House 
to conduct these checks at the registration stage was discussed. AiB colleagues were 
meeting Companies House representatives on 7 February to discuss best practice. 
AiB have yet to receive the BBC dossier collected in relation to the Panorama 
programme but this was in the process of being signed off. AiB were unable to look 
any further into these cases until the information was received.   
 
6. Richard Dennis gave a brief update on policy progress. AiB hoped to publish 
the results of the diligence review soon. Richard informed the second consultation on 
the common financial tool had ended. He continued that the 2018 trigger figures for 
the standard financial tool had been released. He briefly discussed DAS and noted 
that AiB were monitoring Treasury activity around ‘Breathing Space’. Finally, there 
would be a six month delay in updating corporate insolvency rules but this delay was 
accepted by stakeholders. 
 
7. Richard Dennis informed the Advisory Board that the 2018-19 budget 
settlement from Scottish Government had been positive for the Agency. This is 
discussed further under paragraph 12. 
 
8. John Cook gave a brief update on the enhanced DAS Electronic Network 
(eDEN), the DASH replacement system. He informed that various stakeholder groups 
had been engaged and there was positive reaction and progress. He said should AiB 
undertake payments distributer work it would require a change in regulations and 
internal capability.  
 
Financial monitoring report TAB(17-18)28 
 
9. AD introduced the report. She informed refunds to the public purse (RPPs) for 
January had been over £700k compared to £450 budget. This had impacted across 
all forecasts but generally predictions were on track and had allowed for some IT 
spend to be brought forward into the current year. Amanda informed the largest 
capital spend was on eDEN, although funds were still being committed to both 
BASYS and ASTRA development. She told the Board that third party funds were both 
moving down. Sequestration funds had dropped £0.8m to £25.2m whilst consigned 
funds had reduces £1.2m to £16.5m, both when compared to the previous quarter. 
 
10. Amanda gave the Board an update on the number of bank accounts held, 
noting all live full administration cases had an electronic account, and that these 
accounts should close automatically at a set time following discharge. 
 
11. Amanda informed on aged debt at the end of December which at £371k had 
shown a reduction of £217k from the previous month, and showed further reduction 
at the end of January dropping to around £250k. Mike Norris and Bryan Jackson both 
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enquired about aged debt greater than 120 days old. Yvonne Macdermid informed 
this had been discussed at the recent Audit Committee meeting. Amanda informed 
some of this debt may need to become bad debt and written off at the end of year. 
Bryan Jackson questioned the ethics of those practitioners where such aged debt 
had accrued. Withholding of AiB services was suggested as a potential remedial 
action.   
 
2017-18 draft financial budget TAB(17-18)29 
 
12. Amanda Dowse told the Board the 2017-18 budget had met all requests. As a 
result of the capital agreement with the Scottish Government, some IT spend had 
been brought into this reporting period. For 2018-19 the resource budget request of 
£2.6m had been met and that capital budget of £1m, although slightly below 
requested, was still entirely manageable. Amanda discussed the 2018-19 budget in 
more detail. Pay costs were one uncertainty as a Scottish Government 
announcement on pay increases is expected. The maximum budget impact to the 
Agency is forecast at around £30k. The administration costs were to increase and, 
impacting this, discussion with providers on using the AiB print hub were underway. 
Operational spend for the following period was based upon the current spend. 
 
13. Mike Norris asked what the further efficiencies would be in operational 
expenditure. Amanda informed that AiB were looking at best use of legal services 
and were expanding the Knowledge Bank as a shared resource with case/decision 
precedent recorded. This would have a particular impact on both the provider and 
legal services contracts. 
 
14. Bryan Jackson asked what the staff costs covered. Amanda informed that this 
was for all present staff, current vacancies, and the young workforce development 
programme to run over the summer. Yvonne Macdermid asked about the contingency 
figure recorded and whether this was needed. Amanda informed it was possible if 
additional expenditure arose for IT and noted that although RPPs were high last 
month, RPP values could be volatile.  Richard Dennis added that overall the spring 
budget announcement gave a degree of confidence to the Agency. 
 
Agency quarterly report and performance dashboard TAB(17-18)30a,b 
 
15. LS introduced the quarterly performance report on business objectives and 
supporting activities, inviting questions from the Board. Yvonne Macdermid asked 
about the impact of local branch closures on AiB’s banking. Amanda Dowse informed 
there was no added risk and that AiB would use the Irvine branch following 
discussion with G4S. 
 
16. Mike Norris asked about GDPR. John Cook informed that Graeme Perry was 
leading on a deep dive of processes and information. The information asset owners 
network meeting was to meet on 8 February and was in the process of creating an 
action list. John noted it was positive that the expected impact on AiB was not large 
due to the legal requirement to hold personal information for delivery of statutory debt 
relief solutions. A course of work would be undertaken to update AiB policies in line 
with GDPR and have them published on the web. Harper Macleod had completed a 
training session in AiB toward the end of last year and were expected to deliver a 
second session in the near future. Mike Norris expressed some concern over cyber 
security and asked whether the GDPR review extended to AiB’s customers. John 
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Cook informed that all data users would need to sign new user agreements. He went 
on to explain that AiB are the data controller for all agent cases. He further informed 
that two AiB staff had recently passed their cyber essentials qualifications. John went 
on to note in order to reduce impact of changes that work was ongoing to encourage 
AiB suppliers to use AiB systems.  
 
ACTION POINT – Mike Norris requested for the GDPR report to be shared  
 
17. Mike Norris asked why the target for handling complaints was 20 days when 
the majority were handled well within this. Was it a realistic or challenging target? 
John Cook informed the target had been extended to 20 days due to the time taken 
to handle more complex enquiries and in line with freedom of information request 
targets.   
 
Organisational development and learning performance dashboard 
TAB(17-18)31 
 
18. Lisa Shaw introduced the report which highlighted the investment in AiB staff. 
This was highly prevalent in IT and technical skills development. Lisa noted the 
training budget was protected for 2018-19. Laurie Manson said that the delivery rates 
for requested training looked good and appropriate. Lisa Shaw informed that one 
member of staff would be undertaking CPPI training this year. Laurie Manson asked if 
there were any unfulfilled requests for training, to which Lisa Shaw replied there were 
not. Mike Norris asked if there was any cost associated with staff cancellations of 
booked training. Lisa responded this was more of an opportunity cost as most 
training was conducted internally with other staff attending. 
 
Q3 Corporate risk register TAB(17-18)32 
 
19. Lisa Shaw informed that all risks were in hand and that risk one on 
reputational risk had increased. This was due to potential stakeholder reaction to the 
fees consultation, the DAS consultation response and to the diligence consultation. 
Any risk associated with the BBC Panorama broadcast had largely been handled 
during the previous quarter, although activity as a result of the broadcast was 
ongoing. Mike Norris asked about timescales for risk six –information security – and 
when the GDPR process audit would be complete. John Cook offered assurance this 
would be done before the May 2018 deadline. John Cook led general discussion on 
data sharing agreements and opt in/opt out choices. Lisa Shaw informed the 
communications team were conducting a cleanse of current contact datasets. 
  
Draft Business Plan TAB(17-18)33 
 
20. Lisa Shaw introduced the draft business plan. The plan was to cover the 2018 
to 2020 time period - compared to previous plans which had been for the financial 
year only. The plan focussed on four main objectives to cover policy development, 
information technology, people, and governance. There was a stand-alone objective 
for the eDEN project as this was the most major activity being delivered by AiB. The 
Board requested additional context in the foreword to cover the eDEN project as a 
major deliverable for the period. The Board requested the National Outcomes 
descriptors be looked at to ensure the balance was not excessively internally 
focussed. Yvonne Macdermid commented that additional narrative explaining budget 
and resource should perhaps include areas such as lead generation activity, 
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recognition of individual day-to-day debt levels and impacts of council tax and fuel 
costs. The Board also requested more detail of the budget breakdown to show how 
AiB monies were allocated. Stuart Riddell explained that the objectives each 
addressed key corporate risk and focussed on opportunities from these risks. The 
Board asked for different grouping in the people objectives in order to better 
distinguish activities that would be staff or stakeholder focussed. Stuart Riddell 
informed that a revised draft of the business plan would be circulated by 
correspondence before the end of February. Lisa Shaw noted that all staff awareness 
sessions were planned for the end of March which could coincide with a visit from the 
Permanent Secretary. 
 
ACTION POINT – Stuart Riddell to circulate revised draft of Business Plan 
 
Brexit and possible impacts on SG and Agency – Verbal update 
 
21. Yvonne Macdermid had attended a round table event by the Consumer and 
Markets Authority where potential changes to EU legislation was discussed. The 
meeting highlighted a lack in consumer awareness on various areas such as flights, 
compensation, etc. and little understanding of possible impacts. Yvonne asked if 
there was any information flowing from the Scottish Government to agencies and 
other bodies. Richard Dennis confirmed a dedicated resource at SG was addressing 
Brexit and that AiB also had two staff, Alex Reid and Graeme Perry, looking at the 
impact on insolvency and any deficiencies in legislation. In insolvency, the likely 
impacts centre on mutual recognition of judgements. 
 
ACTION – Graeme Perry & Alex Reid to prepare report on impacts of Brexit for 
next meeting 
  
Review of advice services – Verbal update 
 
22. An independent review of debt advice funding across the UK chaired by Peter 
Wyman commenced in September. Yvonne Macdermid discussed progress and the 
future for advice services. A report had been published with 20 recommendations. 
These included reducing the draw on resource by reducing the amount of initial face-
to-face, telephone and webchat advice by 15%, with these being redirected to e-mail 
- 20% of this proportion then going to webchat. Other recommendations included an 
increased levy on the credit industry, not extending to fuels or telecoms. Another 
recommendation discussed was for all money advisers to hold a mandatory 
qualification with a level of continuous personal development sitting beneath this 
using an FCA syllabus. The report recognised that a great deal of joined up working 
between local authorities, the credit industry, trade associations, UK finance and the 
CSA amongst others would be essential. Yvonne finished stating the perception was 
the recommendations would only work if all 20 were accepted together. The Advisory 
Board discussed the recommendations. 
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Agency HR report TAB(17-18)34 
 
23. Lisa Shaw informed that average sickness absence per staff member had 
moved into double figures for the first time since current records began in 2013. This 
was recognised as being partly due to a decreasing headcount combined with a 
number of long-term absentees during the period. Stress was still listed as the main 
reason for absence although staff were not obliged to provide a sickness reason. Lisa 
advised the figure was expected to increase by the end of the current quarter due to 
high numbers of flu sicknesses over the winter. She would be meeting AiB’s new HR 
Business Partner the following week to discuss progressing some known issues. 
Yvonne Macdermid observed that the majority of issues lay in the lower bands and 
asked if this would have a negative impact on operations. John Cook said there was 
a frustration at the lack of positive action by SG HR. The board requested that other 
agencies be included in the HR report in order to be able to draw comparisons and  
also requested a comparison to local employers if possible.  
 
AOB, Thanks and Actions 
 
Action point – Consignations report to be sent by correspondence 
Action point – AiB GDPR report to be shared with Mike Norris (John Cook) 
Action point – John Cook to update Mike Norris on BRO investigations  
Action point – Graeme Perry and Alex Reid paper on Brexit to be shared with board 
Action point – Lisa Shaw to add other agencies comparisons to HR report 
Action point – Stuart Riddell to circulate revised draft of Business Plan 
 
Key messages 
 
24. The key messages the Advisory Board wanted to pass to AiB staff were that 
they welcomed the news on the budget allocation, said that the business plan looked 
sound, and praised the good management of finances, particularly the effort that had 
been put into identification of consigned funds and pursuit of aged debt.   
 
 
The date of the next meeting is 21 May 2018. 
 
 
Stuart Riddell 
Secretary  
7 February 2018 


