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ACCOUNTANT IN BANKRUPTCY 

AUDIT COMMITTEE 

MINUTES OF MEETING 

Wednesday 1 August 2018 

 Kilwinning 

 
 

Present: Laurie Manson Non-Executive Board Member (Chair) 

 Yvonne Macdermid Non-Executive Board Member 

 Lee Shedden Independent External Committee Member 

In attendance: Richard Dennis Chief Executive and Accountable Officer 

 Stuart Riddell Business Support Manager 

 Amanda Dowse Head of Finance 

 John Cook Executive Director Case Operations 

 John Boyd Grant Thornton LLP 

 Joanne Brown Grant Thornton LLP 

 Mabel Hall SG Internal Audit 

 Jim Montgomery SG Internal Audit 

 Sandra Murdoch Secretary 

 Jackie Aird Observer 

 Marion Hughes Observer 

   

Welcome, introduction, apologies and acceptance of previous minutes and 
matters arising from previous minutes 
 
1. The Chair welcomed everyone to the committee. No apologies were received.  
Round the table introductions were conducted. 
 
2. The minutes of the previous meeting were discussed. Lee Shedden requested 
the wording in paragraph 22 be changed to reflect that he was still in attendance at 
meetings. Laurie Manson asked whether the Fraser Figure meeting had taken place, 
as Lisa Shaw had previously advised that an update on any pending impact from EU 
activity would be shared. John Cook said that it had not yet taken place but was 
scheduled in August. Richard Dennis added that he met the Fraser Figure regularly 
for other business.   
 
3. For matters arising from the previous meeting: Stuart Riddell will circulate 
Audit Committee terms of reference. Minutes of the Information Asset Owners 
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meeting have still to be agreed before they can be issued to the committee. Mabel 
Hall advised that there was no longer training available on Fraud within Civil Service 
Learning. Amanda Dowse said she had enquired with RBS about potential external 
training.  AiB’s Efficiencies and Technology Team were also looking to conduct a live 
exercise around cyber security. Stuart Riddell advised that the Scottish Government 
(SG) control AiB’s security camera data. 
 
4. The minutes of the previous meeting were approved. 
 
Declaration of any conflict of interest 
 
5. Mabel Hall declared her standing conflict as her husband has an IT role with 
Wylie and Bisset although this is in a non-insolvency related business area. Yvonne 
Macdermid confirmed her position as director for Credit Services Association, board 
member of Citizens Advice Direct, director of Money Advice Liaison Group, and that 
her organisation (Money Advice Scotland) receives funding from AiB in respect of the 
Matrics Project and Financial Capability. John Boyd noted that although Grant 
Thornton has an insolvency business area the audit function is entirely separate from 
this, but requested this be recorded. 
 
AiB Business Update 
 
6. Richard Dennis informed that the new Fees Order came into force on 1 June 
2018. Draft legislation for the introduction of the Standard Financial Statement had 
also been laid before parliament. 
 
7. John Cook updated the committee on insolvency numbers and said there had 
been a significant rise in protected trust deeds registered with a particularly high 
spike in July. He said no operational issues where expected due to this rise as the 
majority of the work is processed electronically. He advised that GDPR has been 
implemented within AiB and to date there has been one incident where a letter was 
sent to the incorrect address. He explained that since information is already 
published on the Register of Insolvencies, this incident was not considered to pose 
any further risk to the rights and freedoms of the individual. 
 
8. John Cook advised the report on the results of the most recent penetration 
testing had been sent out to Audit Committee members. He added that AiB are 
currently taking part in a pilot exercise for Objective Connect which will be utilised for 
secure file sharing and allow improved collaboration on, and recording of, 
documents. 
 
9. John Cook advised that a second data line to provide resilience to AiB’s web 
based systems had been installed and, since it had taken longer than expected for 
British Telecom to put it in place, has been provided free of charge. 
 
10. Richard Dennis advised the committee of on-going resource issues within SG 
human resources which caused long delays in providing system access to 
employees joining AiB through the summer as part of the Developing the Young 
Workforce programme. Yvonne Macdermid questioned whether this should be added 
to the risk register. Jim Montgomery advised that it was on the SG’s risk register and 
that it would be monitored at that level. 
 



 

3 

Financial Monitoring Report Paper AC(18-19)012 
 
11. Amanda Dowse introduced the Q1 Financial Monitoring Report, informing the 
committee where the report layout had been updated with additional information.  
This reporting layout will evolve over time to incorporate improved analysis and trend 
information. 
 
12. Amanda Dowse advised the forecast was subject to change as it was still 
early in the financial year. 
  
13. Amanda Dowse gave an update on aged debt. The committee requested 
additional information on the overall debtor profile. Amanda said she would add this 
detail to future reports. She said that John Cook had contacted the organisations 
owing the largest debts and it has since resulted in Pinnacle paying £89k and 
Carrington Dean paying £142k. At the end of July all aged debt over the age of 30 
days stood at £280k. Yvonne Macdermid asked whether there were any aged debt 
balances for Harrington Brooks. Amanda said she would provide the committee with 
this information. 
   
ACTION: Amanda Dowse to add in column to aged debt to show current period 
ACTION: Amanda Dowse to check whether we have any aged debt for 
Harrington Brooks. 
 
14. Amanda Dowse advised that in the past, fraud has been reported as a 
separate paper. It was agreed that any future fraud incidents could be incorporated 
into the Financial Monitoring Report. It was also agreed that any GDPR incidents 
would be incorporated. 
 
15. Laurie Manson asked when AiB were likely to see the impact of the increased 
fixed administration fee for bankruptcy. Amanda Dowse advised that although the 
contribution period for a case is 4 years, the length of cases vary and could therefore 
be closed off at any time. Therefore it is difficult to predict when increased fees will 
be realised. 
 
16. Amanda Dowse advised that the SG Banking Contract had been let to Royal 
Bank of Scotland. This is a 4 year contract commencing the 1 August 2018. AiB are 
required to have a call-off contract which would ensure specific needs are met with 
regard to AiB’s needs around the Roybank system. There would also be the option to 
extend the call-off contract to allow for transition. 
 
Corporate Risk Register Paper AC(18-19)13 
 
17. It was noted that a new risk around internal/external audit failing to perform 
their duties has been added to the risk register as agreed at the last audit committee 
meeting.  
 
Annual Report and Accounts and Letter of Representation Paper AC(18-
19)14a,b 
  
18.  Richard Dennis thanked the Finance Team and Stuart Riddell for their work 
on the Annual Report and Accounts. 
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19. Some required adjustments were highlighted and committee members stated 
that they had still to feedback on some aspects of the report. There was discussion 
around what needs to be done to get the report finalised. Laurie Manson and Lee 
Shedden passed hard copy amendments to Stuart Riddell at the meeting.  Yvonne 
Macdermid pledged to send what she had on by e-mail by 2 August 2018. Joanne 
Brown advised that Grant Thornton have 5 days from when the Accountable Officer 
signs the report for them to finalise and countersign. 
 
20. Jim Montgomery advised that a review of internal audit services by Audit 
Scotland found that there were areas where improvements were required to comply 
with Public Sector Internal Audit Standards. In light of this, internal audit requested 
that this committee should check over the SG Governance Statement with regards to 
internal audit and consider incorporating the wording into AiB’s Governance 
Statement. Jim Montgomery read out the following wording, which is still subject to 
final review: 
 
“In their role as External Auditors to the Scottish Government, Audit Scotland assess 
the extent to which they will use the individual reviews undertaken by Internal Audit 
to inform their opinion on the financial statements, depending on their direct 
relevance to  their work on the statements.  
  
Alongside this each year they undertake a review of Scottish Government’s Internal 
Audit arrangements. Following the Strategic Review of the Internal Audit function 
undertaken by the Scottish Government in 2015-16 a significant range of 
improvements have been taken forward within the function. However, Audit Scotland 
has identified further areas for improvement, principally in relation to the 
documentation of planning, audit execution and quality assurance. As a result the 
Internal Audit Directorate has undertaken a “Back to Basics” project to ensure that all 
of these improvements are addressed.     
  
Whilst identifying these areas for improvement, Audit Scotland confirmed that their 
work did not identify any internal audit reports where the underlying evidence would 
suggest an incorrect audit opinion or conclusion. The Scottish Government Audit and 
Assurance Committee has therefore concluded that it can use the work of the 
Internal Audit function to inform its assessment of the overall controls and assurance 
environment operating across Scottish Government.  The Scottish Government Audit 
and Assurance Committee will continue to monitor the outcomes and progress of the 
“Back to Basics” project to support the Internal Audit team to ensure on-going 
continuous improvement particularly in terms of planning and quality assurance.” 
 
21. Joanne Brown advised from an external auditor point of view, the governance 
statement is specific to AiB and therefore the additional wording should not have to 
be incorporated. Richard Dennis said that he whilst he had placed some assurance 
on internal audit reports on AiB’s operations, he had not placed assurance on reports 
on SG’s central internal audit function. In light of the above, the decision was taken 
not to add the wording to AiB’s governance statement. 
 
22. Lee Shedden said the annual report used to be much larger and that the 
current version was much more manageable. 
 
23. Laurie Manson said that there were lots of acronyms which were not 
consistently applied and that it would be helpful to have a glossary in future reports. 



 

5 

 
24. John Boyd advised that the letter of representation was fairly standard. A 
statement has been added in relation to the provider accrual as this involves an 
element of judgement. 
 
External Audit – Annual Audit Report Paper AC (18-19)15 
 
25. Joanne Brown advised that Grant Thornton have issued an unqualified audit 
opinion. She offered her thanks to the Finance Team and commented that it had 
been a much smoother process compared to last year and that relationships would 
continue to be built on.   
 
26. John Boyd advised that all core audit work was now complete and that the 
report would be finalised at signing. He commented that no audit risks had been 
identified and early work undertaken to agree the process around the provider 
accrual had been beneficial. Amanda Dowse agreed that having early conversations 
had been helpful and that she was hoping to engage early on with Grant Thornton on 
new requirements to comply with accounting standards coming into force in 2018-19. 
 
27. Yvonne Macdermid asked about Grant Thornton’s plans for added value.  
Joanne Brown advised that a paper would be submitted ahead of the next audit 
committee meeting, setting out proposals around added value to allow discussion at 
the meeting. 
 
ACTION: Joanne Brown to submit paper on added value. 
 
28. A few requests were made for minor changes to wording but overall the report 
was found to be very helpful. 
 
Annual Report on Internal Audit Paper AC(18-19)16 
 
29. The paper was noted by the committee.  
 
SG Overview of Internal Audit Paper AC(18-19)17 
 
30. The paper was noted by the committee 
 
31. Jim Montgomery advised of a one off incident where a contracted member of 
internal audit had not complied with processes which should have been applied. This 
incident had been contained. 
 
32. Richard Dennis enquired about key issues emerging which Agencies could be 
made aware of. Mabel Hall advised that these are normally covered in quarterly 
newsletters. 
 
33. Jim Montgomery advised that AiB should keep an eye on SG Systems such 
as SEAS and HR as there could be risks around the provision of these systems. 
 
Terms of Reference, Financial Strategy and Data Analytics Paper AC(18-19)18 
 
34. Mabel Hall advised that she has been working with Amanda Dowse on this.  
Amanda has already drafted a Financial Strategy and initial work has begun on 
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gaining background information on data analytics and a meeting will be set up to 
take this forward. An advisory report is due to be finalised by 21 September 2018 
and this will be available at the next audit committee meeting. 
 
Annual Assurance Report paper AC(18-19)19 
 
35. Mabel Hall advised that all audits had been completed for 2017-18. An overall 
substantial assurance has been issued. All recommendations made are in the low 
category. The reasonable assurance issued to SG overall has no impact on AiB’s 
audit report. 
 
36. Richard Dennis asked if AIB should be concerned about SG’s reasonable 
assurance opinion given that the SEAS system is business critical. Jim Montgomery 
advised that reasonable meant that there were no significant issues but 
improvements could be made, therefore there was no cause for concern. Joanne 
Brown advised that AiB can mitigate any risk by making sure that AiB have good 
controls in place to be able to capture any issues should they arise. 
 
AOB, Actions, Next meeting and Thanks 
 
37. Laurie Manson advised that the committee planned to have the first meeting 
of the committee on its own. There were meetings planned for after the August and 
February main audit committee meetings. 
 
38. Richard Dennis thanked Lee Shedden for his contribution to the audit 
committee as this is the last one he would be attending. Lee would retain his role to 
the committee until a successor has been appointed. 
 
Date of next meeting 7 November 2018 
 
Sandra Murdoch 
Secretary 
1 August 2018 
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No. 
Mtg/Date 
Raised 

Action Point  
Action 
Officer 

Status 

1. 5 February 
2018 

Stuart Riddell to draft Audit Committee 
terms of reference to incorporate Audit 
Handbook updates. 

Stuart 
Riddell 

Complete.  Paper to 
be re-circulated by 
e-mail. 

2. 21 May 
2018 

Stuart Riddell to share Information Asset 
Owners Network minutes with Audit 
Committee 

Stuart 
Riddell 

Minutes still to be 
agreed pending one 
change. 

3. 21 May 
2018 

Mabel Hall to investigate further cyber 
resilience training and report back to 
Amanda Dowse 

Internal 
Audit 

Complete 

4. 21 May 
2018 

Stuart Riddell to check and report back on 
data sharing around the security cameras 
in the comms room 

Stuart 
Riddell 

Complete 

5. 21 May 
2018 

Overview report from Audit Scotland External 
Audit 

Complete.  Report 
to be circulated. 

6. 1 Aug 
2018 

Current Column to be added to aged debt 
table in Financial Monitoring Report 

Amanda 
Dowse 

Complete 

7. 1 Aug 
2018 

Check whether Harrington Brooks have any 
aged debt balances 

Amanda 
Dowse 

Complete 

8. 1 Aug 
2018 

Submit paper on Added Value Joanne 
Brown 

On-going 


