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     Strategic Board Meeting 1/2008  
 
 

STRATEGIC BOARD 
 

MINUTES OF MEETING 2008 
Conference Room 1, AiB Office, Kilwinning  

at 10.30am on Tuesday 22 January  2008 
 

 
Present: Gillian Thompson 

 
Chief Executive (Chair) 

 David Wallace Head of Corporate Services 

 Sharon Bell Head of Policy Development 
  

 John Cook Head of Case Operations 

 Fiona Gavine Non Ex Board Member 

 Stuart Muir 
 

Non Ex Board Member  

In 
attendance: 

Roz McCracken Secretary 

 
 
Apologies and Welcome 
 
1. There were no apologies.  

 
Approval of minutes & review of action points from the last meeting held on 01 
November 2007           
 
2. The minutes of the meeting on 1 November 2007 were approved. 

 

3. There were three action points from the previous meeting:    

 

a)  David Wallace to develop the recommendations of the Stage 2 Structure Review 

Report into an action plan by August 2007:  This was on the agenda for 
discussion under item 8.   
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b)  David Wallace to arrange for the Strategic Risk Register to be amended to reflect 

the change in ownership to CE of 2 risks currently held by Marion McCormack: 

Completed.  
 

c) David Wallace to include an explanation of variance in future exceptional 

expenditure report: It was reported that subsets of the management accounts 
were currently being developed.   
 

ACTION POINT FOR NEXT MEETING: David Wallace to table a full set of 
financial accounts at the next meeting.  The Board would then consider 
whether they fulfil the Agency’s financial data requirements.  
 

Discussion & sign-off of Q3 Quarterly Report (paper 1/2008) 
 
4. There was a discussion about the history and purpose of the Quarterly 

Report.  Its primary function was to provide the Agency’s Fraser Figure with 

information about issues facing the Agency.  As such, it was for the Executive 

Management Team to agree its contents rather than Strategic Board.  It was 

therefore agreed that the Report would no longer appear on the agenda as a 

standing item but would continue to be provided to Non Executive Board Members 

for information.  As a result, Strategic Board would no longer be required to take 

place one week in advance of Future Fraser Figure meetings.   

 

5. It was agreed that in future if Non Executive Board Members had questions 

about the content of the Report, these should be directed in the first instance to the 

Board Secretary.  If the questions had a strategic basis these would then be raised 

at Strategic Board under AoB. 

 

6. The Management Accounts would continue to be tabled at Strategic Board as 

they would underpin the Agency’s business strategies and inform discussions about 

delivering within budget.   
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ACTION POINT:  David Wallace to provide the Non Executive Board Members 
with an outline of the Management Accounts by the end of the month.  
 
7. The development of new Key Performance Indicators for the Agency was 

discussed.  It was agreed that the Non Executive board members would require to 

be fully involved in their development.  It was unlikely that these would be ready for 

inclusion in the 2008/09 Business Plan. 

 

Approval of Strategic Risk Register (paper 2/2008) 
 

8. The Strategic Risk Register had been fully reviewed by the Audit Committee 

during the previous week.  Their findings were discussed and agreed.  In addition, it 

was agreed that the likelihood of failing to meet the Agency’s published targets (risk 

5) was now high.  This was acceptable to the Board given the slip was due to the 

introduction of MIDAS.   

 

Action point:  John Cook to provide the Secretary with an update to the 
Strategic Risk Register in relation to Risk 5.  
 

9. The Executive Management Team had also been considering how best to 

address the key risk of lack of financial experience available within the Agency.  It 

was reported that, unlike with IT, there was little appetite from the SG about 

centralising the Finance function.  The Agency was therefore pursuing the possibility 

of recruiting a second member of staff with an accountancy qualification.  

 

Agents Contract 
 

10. The brief on the Agents Contract had been tabled at the Strategic Board 

training event in November.  At that event it had been agreed it was indefensible for 

the Agency to continue with the current contract given it contravened EU 

procurement law.  In addition, the current contract did not offer Best Value. However, 

until such time as the contract was put out to tender, it would be difficult to know with 
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any real certainty whether it was cheaper to administer cases in-house against the 

current market.   

 

11. The brief had since been updated and while there had been some slippage in 

the project, a new version would be submitted to the Change Programme by the end 

of the week.  The updated brief would feed into the business case.  The financial 

data would be included within the business case rather than the brief.   

 

Business Modelling Update 
 

12. It was reported that the business modelling project had been suspended 

pending the financial information being fed into the system.  Once that task had been 

completed, the project would resume. 

 

Business Plan and 2008/09 Budget 
 

13. An update was provided on the progress on setting the 2008/09 budget.  The 

development was tied to business modelling and the aim was to finalise the budget 

during February.   

 

Strategic Review of Structure 
 
14. The transfer of policy development to the Agency had impacted on the 

functions of the Operational Policy Unit (OPU).  The future of OPU would be 

reviewed as a result.  

 

15. John Cook would be acting as Depute Accountant and he’d undertaken a 

restructuring of Case Operations to ensure that the branch was ready for Bankruptcy 

Reform.  The structure was now very much function based.    

 

AoB 
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15. A paper capturing discussions from the Strategic Board training event in 

November was provided to members.  It detailed the trainer’s thoughts on next 

steps.  Members would be required to read the paper and consider the best way to 

proceed with Board training. 

 

ACTION POINT:  Board members to provide comments to the Board Secretary 
on the training paper by 8 February. 
 

16. The date of the next meeting was agreed as 15 April.   

 

 

Roz McCracken 

Secretary 

Strategic Board 

February 2008 
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