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The Advisory Board 

Chief Executive’s Office, Kilwinning 

Monday 9 May 2016 @10:00 

 
Present: 
  

 

Richard Dennis (RD) The Accountant in Bankruptcy and  
Agency Chief Executive (Chair) 

Bryan Jackson (BJ) Non-executive Board Member 
Kate Dunlop (KD) 
Yvonne MacDermid (YM) 
John Cook (JC) 
Rebecca Crook (RC) 

Non-executive Board Member  
Non-executive Board Member 
Executive Director of Case Operations  
Head of Finance 

Lisa Shaw (LS) Head of Governance 
  
In attendance:  

Laurie Manson (LM) PricewaterhouseCoopers 
Stuart Riddell (SR) Secretary 
  

 
 

Welcome, introduction, apologies, acceptance of previous minutes and matters 
arising from previous minutes 
 
1. The Chair welcomed everyone to the meeting.   
 
2. The date of the next Board to be reviewed to allow for a full attendance 
including all new non-executive board members. 
 
3. For the previous minutes, one minor amendment to list of those present at the 
meeting was noted. The minutes were agreed as a true record.  
 
4. LS had completed the action from the previous minutes for the change in 
timing and inclusion of NEBMs in the next AiB travel survey.   

 
Declaration of any Conflict of Interest 
 
5. Yvonne MacDermid informed of AiB funding received by her organisation. This 
conflict is managed. Bryan Jackson noted his membership of the ICAS insolvency 
committee and that his appointment was due to end after two more meetings. RD felt 
this conflict was also manageable and that BJ may not be required to stand down 
from that committee.  
 
Chief Executive Update 
 
6. Richard Dennis provided a brief update following the Scottish elections. It was 
too early to know of any direct changes, however, junior ministers were expected to 
be appointed the week commencing 23 May. RD noted Fergus Ewing had been re-
elected but it was unknown if he would remain Minister to AiB. RD also informed of 
the new Fraser Figure, Mary McAllan, and gave a brief description of the Fraser 
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Figure’s role. Liz Ditchburn is the newly appointed Director General for Enterprise, 
Environment & Innovation. 
 
Q4 Agency Quarterly Report TAB(16-17)01 
 
7. The quarterly report was introduced by Lisa Shaw who welcomed any 
comments on the new layout. All actions from the final quarter of 2015-16 were on 
track and would be continued, where appropriate, through the new business 
objective layout.  LS informed the Public Service Reform (Insolvency) Order 2016 
had received Royal Assent as had the Bankruptcy (Scotland) Act 2016. Both the DAS 
and PTD consultation periods had ended but the response rates had been low (c.30). 
A finance report is provided later in the minutes. For IT, there had been 5 ‘sprints’ in 
quarter, delivering new functionality to the main case monitoring systems used by the 
Agency. LS also gave an update on the current position of personal learning plans 
with staff encouraged to complete theirs for the coming year, and an update on the 
overall learning and development status. Following on from the Employee 
Engagement Survey, an employee engagement working group has been established 
to take forward actions raised in the survey and follow up staff sessions.  
 
8. John Cook discussed end-of-year case volumes. Debtor application figures 
were down for the year although creditor petitions had remained steadier. The 
introduction of the new Act from April 2015 saw very low figures in the first quarter of 
2015-16, however, figures have been rising steadily since. A further increase is 
expected in 2016-17. The biggest surprise was the 50 per cent reduction in DPPs 
under DAS. This has been accounted as mainly due to creditor forbearance and 
changes to the DAS regulations that came into effect last year. There had been a 6 
per cent increase in PTDs. This is understood to be due to a number of reasons 
including creditor apathy and notably that PTDs are actively marketed.  
 
9. JC also noted a huge period of transition in AiB. From 154 staff, 100 are 
operations based and manage all debtor applications and creditor petitions. AiB is re-
starting an in-house allocation of bankruptcy cases. The new Act means that AiB now 
has taken over some duties previously the responsibility of the Sheriff Court. These 
are delivered by the Adjudication and Supervision team which deals with awarding 
bankruptcy restriction orders (BROs) of up to 5 years along with section 63 duties. 
 
10. BJ asked about complaint numbers for the last year and how many had been 
spurious. LS informed that spurious issues were not recorded.BJ also asked about 
complaints against agents. RD noted that all cases were presently managed by 
agents and that most complaints were due to a lack of understanding of the (new) 
legislation rather than the handling of cases. It was further noted that no agent 
complaints had come through the complaints gateway. KD asked if any complaints 
about AiB showing bias had been made. The information on this was not to hand. 
 
ACTION POINT: Number of complaints about AiB showing bias to be reported.  
 
11. YM observed that the number of BROs had almost doubled from the previous 
year. JC noted that when the provision first came in that numbers were low due to 
uncertainty but now there was generally more awareness for making BRO referrals. 
 
12. LM asked what the take-up of service had been on the IT front. John Cook 
informed on efficiencies and challenges for stakeholders.  He noted that third party 
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interfaces had been created by AiB but that not all firms had created their own 
interfaces to enable the technology.  The interfaces for ASTRA (PTDs) are expected 
in the next quarter which will allow for in-house savings and efficient use of staff 
resource. Ideally AiB would like the full trust deed process online (voting etc). Further 
updates to BASYS (Bankruptcy System) are also planned. For the second half of the 
year, John noted a 90% uptake on using BASYS by stakeholders although AiB still 
receive the remaining applications clerically. 
 
13. KD queried progress in the Diligence consultation.  The consultation document 
is planned for June 2016. 
 
14. The Board asked which parties were represented by the MSPs listed against 
the parliamentary questions (PQs) asked (page 24). 
 
ACTION POINT: Quarterly report to reflect more detail on who is asking PQs. 
 
15. YM asked what the outcome had been for the final PQ (S4W-29538) regarding 
complaints about licenced bankruptcy trustees. The PQ was not answered as the 
information is not held by AiB.  
 
Q4 Agency Performance Dashboard TAB(16-17)02 
 
16. LS introduced the report and gave a brief explanation of the measures, noting 
a new set of performance measures had been created in line with the new business 
plan and would be incorporated into future reports. YM noted that trend in the report 
were inter-related and commended good governance in achieving the targeted 3% 
for efficient government contribution.  KD noted praise from the Audit Committee on 
the Agency’s governance. 
 
Contract for insolvency Services Procurement Strategy TAB(16-17)03 
 
17.  JC gave an update on AiBs plans to put out to tender for the new insolvency 
services contract.  
 
Financial Monitoring Report TAB(16-17)05 
 
18. RC introduced the report and informed results had yet to be audited so 
remained provisional. She reported a surplus for the year of £413k. Income was 
reported under budget, mainly due to lower case volumes in DAS and bankruptcy. 
PTD volumes and resultant income had been slightly higher than expected. Refunds 
to the Public Purse (RPPs) were on budget. RC noted RPPs accounted for most of 
AiB’s budget. Costs for the year were also under budget, mainly due to the lower 
case volumes, although expenditure on outlays was also lower as a result. 
  
19. RC informed capital expenditure spend was mainly on IT systems. The new air 
conditioning system will come from the 2016-17 budget. Payment performance for 
the year finished at 96%. This was due to issues with the system earlier in the year. 
Refresher training had been completed and the hope is to return to 100% in 2016-17.  
 
20. RC described third party funds. There was £19.1m in consignations. 
Sequestration funds had increased over the last few years to £37m. Change to use 
of virtual bank accounts has allowed for instant transfers. 
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21. Aged debt was discussed by the Board. It was noted to be the same 
companies as in previous months but that overall debt was reducing. BJ asked if 
there was a penalty applied where debt was overdue. RC informed that AiB had the 
option to add interest to the debt. JC informed Varden Nuttall had entered 
administration and issues around the bonding insurer. He provided temporary 
assurance that the 300 Scottish PTDs the firm were currently operating were covered 
by a separate account. LM noted that the main risk may lie with individual partners 
becoming insolvent however it was expected that bonds would provide protection 
under normal circumstances.   
 
ACTION POINT: RC to consider applying interest charge to aged debt  
 
Corporate Risk Register TAB(16-17)04 
 
22. RD introduced the risk register noting risk 4 budget concerns had been raised 
for the quarter. The main concern surrounds future funding and full cost recovery. As 
awards and subsequently live loads decrease, less money will be refunded to the 
public purse. Given the level of fixed costs, it is anticipated that c. 2018-19 AiB may 
require some level of funding from SG. 
 
23. LS gave a general overview of the rest of the risk register.  She also described 
how the register was utilised and the archiving process that had been created. She  
noted that a deep dive of the staffing risk had been conducted during 2015-16 and 
the outcome had been a better overall understanding of the nature of the risk. KD 
observed the risk register was much less cluttered than previous iterations and that it 
was a useful tool. Discussion around the Agency’s risk appetite was held with JC 
noting risks were taken but mitigation was good. YM asked about future IT 
expenditure with JC explaining the costs would be lower now that the headline 
systems were in place.  
 
Annual Report and Accounts TAB(16-17)06 
 
24. LS introduced the outline to the 2015-16 annual report, noting the layout 
followed the requirements of the Financial Reporting Manual (FReM). The Board 
agreed to the layout. The next Board meeting is not scheduled until after the report is 
signed-off, however, Board members will be issued with working drafts for comment 
in the interim. 
 
25. Richard Dennis discussed the new cost key performance measures and 
methodology. He explained a presentational challenge in remaining transparent and 
open as target figures could be misconstrued if not understood properly. Cost KPI 
descriptions are to contain a clear introduction to remove any element of confusion to 
the reader. 
 
ACTION POINT:  RC to draft an introductory paragraph to cost KPI measures. 
 
Annual HR Report TAB(16-17)07 
 
26. LS introduced the HR report for the year. She noted the end-of-year head 
count had reduced to 154 (from 165) with a 65%/35% female/male split. The FTE 
was down to 127 (from 135). Discussion was held on staff turnover and information 
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was given on recruitment figures, for which the Organisational Development and 
Communications team were analysing.  LS observed that sickness absence had 
increased slightly from 8.71 to 8.8 average working days lost (FTE), a figure higher 
than the SG average. LS noted that the main absences tended to be younger 
members of staff and those in the A-band. 
 

27. Workforce planning was briefly discussed with the suggested approach having 
been approved by the Senior Management team. The project would take a two-tier 
approach with a board and a working group taking forward the board’s 
recommendations. It was noted that the various IT improvements across AiB meant 
the number of administration tasks was reducing. A skills matrix has already been 
created and will allow workforce planning to prioritise business essentials. YM 
commented the recent Investors in People report didn’t reflect the activity or vibrancy 
of the office. 
 

28. BJ asked if AiB had a secondee policy. JC advised there is no policy but that 
AiB have previously had some short-term outward secondments as part of the 
insolvency services contract. AiB presently has two staff in on secondment; one as 
part of our legal services contract and the other a corporate insolvency specialist.   
 

Papers TAB(16-17) 08,09,10,11,12,13,14 – Discussion by exception 
 

29. The Management Training Programme evaluation paper was briefly 
discussed. KD asked if there were any repercussions or costs for those who failed to 
attend booked events. None were noted. KD also asked about the appetite and need 
for  management training. The course in 2015-16 had been run for the intake of entry 
level managers. It was discussed a leadership training programme for middle and 
senior management was being considered.    
 

30. LM offered to provide help in proposed leadership training. She had recently 
been involved in similar training for PWC. 
 

AOB, Thanks and Actions 
 

31. LM thanked organisers for the contribution and level of detail in papers 
provided for the meeting. 
 

32. RD noted that future meeting locations could be flexible if Glasgow or other 
was a more convenient centre for attendees. 
 

Action Point 1 - Number of complaints about AiB showing bias to be reported 
Action Point 2 - Quarterly report to reflect more detail on who is asking PQs (Fiona 
Coyle / SR) 
Action Point 3 - RC to draft an introductory paragraph to cost KPI measures 
Action Point 4 - RC to consider applying interest charge to aged debt  
 

The date of the next meeting is 2 August 2016. 
 

The Chair thanked all who attended and adjourned the meeting.  
 
Stuart Riddell 
Secretary  
May 2016 


