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Foreword 

Welcome to AiB’s Corporate Parenting Plan 2018-2021. 

As an Executive Agency of the Scottish Government, AiB is fully supportive of 

Scottish Ministers in their role as Corporate Parents and we embrace the values and 

responsibilities which corporate parenting represents. 

Although AiB does not have direct involvement in providing services solely for care-

experienced young people, we do have a responsibility to better understand the lives 

of those young people. AiB will endeavour to promote awareness on the subject of 

corporate parenting across our stakeholder groups and  will remain alert to any ways 

we can assist care-experienced young people through our daily business. 

Our mission – “to ensure access to fair and just processes of debt relief and debt 

management to the people of Scotland” – means both minimising distress to debtors 

and providing proper protection to those who are vulnerable. Meeting our 

responsibilities as a corporate parent is thus clearly a part of achieving our overall 

mission. 

We also have opportunity to support this vulnerable group through our recruitment 

opportunities and one of the actions in this plan is to guarantee an interview to any 

care-experienced young people applying for work experience at AiB through the 

Developing the Young Workforce scheme. 

This plan sets out our long-term commitments as corporate parents and the actions 

we will undertake in the coming year to ensure AiB positively delivers against those 

commitments. 

Richard Dennis 

Chief Executive 

May 2018 
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Introduction 

What is corporate parenting? 

Scottish Government Statutory Guidance – 2015 says that corporate parenting is: 

“An organisation’s performance of actions necessary to uphold the rights and 

safeguard the wellbeing of a looked-after child or care leaver, and through which 

physical, emotional, spiritual social and educational development is promoted.” 

In terms of the legislation, Scottish Ministers are named as a corporate parent. This 

means AiB is not a corporate parent in its own right but has a responsibility to 

undertake these duties where possible. 

Corporate parenting duties 

Part 9 of The Children and Young People (Scotland) Act 2014 sets out six statutory 

duties which all corporate parents must carry out in support of care-experienced 

young people. Corporate parents must: 

 be alert to matters which, or which might , adversely affect the wellbeing of an

eligible young person

 assess the needs of eligible children and young people for any services or

support provided

 promote the interests of eligible children and young people

 seek to provide eligible children and young people with opportunities to

promote their wellbeing

 take such actions as it considers appropriate to help those young people –

o access opportunities to improve wellbeing

o make use of services, and access the support, which they provide.

 take such other action as it considers appropriate for the purposes of

improving the way in which it exercises its functions in relation to those young 

people 

 keep our approach to corporate parenting under constant review, seeking out

improvement wherever possible 
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Background to corporate parenting 

As a corporate parent, AiB has responsibilities and duties towards young people. 

Although we do not provide a bespoke service for care-experienced young people, 

our services may impact this group.  

It is recognised that many care-experienced young people achieve positive life 

outcomes. Unfortunately, while these young people are not a homogenous group, for 

many the outcomes are much less positive, and can result in lower educational 

attainment, significant under achievement and life chances that are largely reduced. 

Children and young people who are care-experienced have the poorest outcomes of 

all children and young people in Scotland. Scottish Government figures showed that 

in 2014: 

 50% of the adult prison population had been care-experienced young people

 30% of care-experienced young people become homeless

 50% of care-experienced young people have a mental health issue

 85% care-experienced young people leave school before the age of 16

 4% of care leavers go on to higher education

Many think that care leavers get the same chances as all other young people to get 

a job or go to college, so they can work towards their dreams. The reality is the 

opportunities may be there, but these young people can’t always sustain them as 

they are still dealing with the emotional impact of being brought up in care. They 

need continued support to take advantage of these opportunities.  

There are many examples of care-experienced young people thriving in the care 

system and achieving great success. Young people in care are just like all other 

young people - except they may also need to deal with being separated from their 

parents, being judged for living in a children’s home, and being viewed as ‘different’ 

because their families can’t look after them. It is unsurprising that, after these 

experiences, their outcomes in life can be much poorer than their non-care peers. 
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About AiB  
 

AiB is an Executive Agency of the Scottish Government under the terms of the 

Scotland Act 1998. The Agency operates independently and impartially while 

remaining directly accountable to Scottish Ministers. The Accountant in Bankruptcy 

(The Accountant) is an independent Statutory Officer and an officer of the court 

appointed under section 199 of the Bankruptcy (Scotland) Act 2016. The Accountant 

is also Agency Chief Executive and Accountable Officer. 

The Agency is responsible for the determination of personal and entity bankruptcy 

applications, making decisions on debt payment programme applications under the 

Debt Arrangement Scheme  and protecting trust deeds. All bankruptcies, trust deeds 

and statutory debt payment programmes are recorded in public registers maintained 

by the Agency along with details of corporate liquidations and receiverships. 

As an Executive Agency of the Scottish Government, AiB further ensures its 

activities are in line with the government’s purpose. AiB’s work impacts strongly upon 

the following six of the 16 National Outcomes: 

 we realise our full economic potential with more and better employment 

opportunities for our people 

 we have tackled the significant inequalities in Scottish society 

 our public services are high quality, continually improving, efficient and 

responsive to local people’s needs 

 our young people are successful learners, confident individuals, effective 

contributors and responsible citizens 

 we take pride in a strong, fair and inclusive national identity 

 we live in a Scotland that is the most attractive place for doing business in 

Europe 

 

  

http://www.gov.scot/About/Performance/scotPerforms/outcome
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Delivering AiB’s corporate parenting duty 
 

This section introduces ways in which AiB proposes to support care-experienced 

young people, both the consumers using the statutory services provided and those 

affected through the wider range of day-to-day and corporate activities undertaken 

by the Agency. This shows some of the opportunities identified, how AiB will enable 

staff to perform this corporate parenting duty, working in partnerships, and how the 

Agency will report any outcomes delivered for care-experienced young people. 

Vulnerability 

AiB will revise its vulnerable people policy to reflect the corporate parenting duty. 

Work experience 

AiB works with local schools and North Ayrshire Chamber of Commerce to operate a 

scheme which provides valuable work experience to secondary pupils aged 16 or 

over. As part of this plan, AiB will guarantee an interview to every care-experienced 

young person who declares as such when applying for a vacancy in the Developing 

the Young Workforce scheme from  2019. 

Staff training 

AiB recognises the importance of understanding corporate parenting and ensuring all 

staff are aware of their responsibilities towards it. In 2018, AiB will identify key staff 

members who will be trained as corporate parenting specialists, in partnership with 

Who Cares? Scotland. AiB will ensure this knowledge is shared with all staff through 

office training events, intranet articles and newsletter updates, and will provide clear 

guidance in the My Workplace space on the intranet. 

Partnership working 

To ensure wider awareness of the corporate parenting duties, stakeholders in the 

money advice sector will be contacted and informed. AiB’s stakeholder networks will 

be used to help identify other activities which may help form a greater understanding 

of the needs of care-experienced young people entering into statutory debt relief or 

debt management products. 
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AiB will also discuss the corporate parenting duty with those other Scottish 

Government bodies with whom we work closely, to see if we can work together to 

improve delivery of services to care-experienced young people. 

Who Cares? Scotland will remain a key partner to AiB in delivering corporate 

parenting duties and maintaining knowledge and understanding of the wider 

implications and benefits resulting from corporate parenting activities and plans 

across Scotland. 

Data collection 

As part of considerations of the new GDPR requirements, AiB will explore options 

around collecting statistical data on care-experienced young people entering into a 

statutory debt relief or debt management product administered by AiB in 2018. 

To do this, AiB will work first with corporate parenting partners to identify any areas 

where collecting statistical data may help map and address the financial decisions 

and needs of care-experienced young people.  

Where it can be identified that collecting statistical information will benefit a stream of 

corporate parenting, AiB will work with IT specialists to ensure the necessary 

information can be captured. 

Details of any data collection process will be published on the AiB website and 

communicated with all stakeholders. 

Reporting 

AiB will review this plan at the end of each calendar year to include any updates in 

planned activity for the following reporting year. Corporate parenting activities will be 

reported annually in the AiB annual report and accounts. To promote AiB’s 

commitment to its corporate parenting duties, this plan will be published on the AiB 

website and a log of activity relating to the plan and any outcomes impacting on the 

experiences of care-experienced young people will be maintained.
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Commitment Action Timetable Owner 

1. We work with local schools 

and North Ayrshire Chamber of 

Commerce to operate a scheme 

providing valuable work 

experience to secondary pupils 

aged 16 or over.  

From 2019, we will look at the options to allocate at 

least one vacancy within the Developing the Young 

Workforce scheme to a care-experienced young 

person. AiB will guarantee an interview to every care-

experienced young person who applies. 

Spring 2019 

Organisational 

Learning and 

Development 

Manager 

2.  We recognise the 

importance of understanding 

corporate parenting and 

ensuring all our staff are aware 

of their responsibilities towards 

it.  

In 2018 we work in partnership with Who Cares? 
Scotland, to identify key AiB staff to be trained as 
corporate parenting specialists. 
 
We will ensure that this knowledge is shared with all 
staff through office training events, intranet articles and 
newsletter updates, and provision of clear guidance in 
the My Workplace space on the intranet. 

2018 

Organisational 

Development and 

Communications 

Team 

3. We will contact and inform 

our stakeholders in the money 

advice sector. We will use our 

stakeholder networks to help us 

identify other activities which 

may help form a greater 

understanding of the needs of 

care-experienced young people 

entering into statutory debt relief 

or debt management products. 

AiB will also seek and provide support through other 
Scottish Government bodies with corporate parenting 
duties to ensure best deliver of service to care-
experienced young people. 

2018 

Organisational 

Development and 

Communications 

Team 



Action plan 

10 

Commitment Action Timetable Owner 

4. We will explore the options of

collecting  statistical data on

care-experienced young people

entering into a statutory debt

relief or debt management

product administered by AiB.

We will work with our corporate parenting partners to 

identify any areas where AiB collecting statistical data 

may be of benefit to mapping addressing the financial 

decisions and needs of care-experienced young 

people. 

Where we identify that AiB collecting statistical 

information will be of benefit to a stream of corporate 

parenting, we will work with our IT specialists to ensure 

we have capability to capture necessary information. 

Details of any data collection process will be published 

on the AiB website and communicated with all 

stakeholders. 

2018 

Organisational 

Development and 

Communications 

Team 

Efficiencies and 

Technology Team 

5. We will review this plan at the

end of each calendar year that

we may include any required

updates in AiB’s planned

activity for the following

reporting year. We will report on

our corporate parenting

activities annually through our

annual report and accounts.

To promote AiB’s commitment to its corporate 

parenting duties, we will publish this plan on the AiB 

website and will maintain a blog of activity relating to 

the plan and any outcomes impacting on the 

experiences of looked-after and care-experienced 

young people. 

AiB will revise its vulnerable people policy to reflect the 

corporate parenting duty. 

2018-2021 

Organisational 

Development and 

Communications 

Team 

AiB Senior 

Management 

Team 
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Annex A 

Definition of terms 

Looked-after child 

The definition of a ‘looked-after child’ is set out in section 17(6) of the Children 

(Scotland) Act 1995 (“the 1995 Act”), as amended by the Adoption and Children 

(Scotland) Act 2007 (“the 2007 Act”) and Children’s Hearings (Scotland) Act 2011 

(“the 2011 Act”).  A child is ‘looked-after’ by a local authority when he or she is: 

 provided with accommodation by a local authority under section 25 of 1995

Act or

 subject to a compulsory supervision order or an interim compulsory

supervision order made by a children’s hearing in respect of whom the local

authority are the implementation authority (within the meaning of the 2011

Act) or

 living in Scotland and subject to an order in respect of whom a Scottish local

authority has responsibilities, as a result of a transfer of an order under

regulations made under section 33 of the 1995 Act or section 190 of the 2011

Act or

 subject to a Permanence Order made after an application by the local

authority under section 80 of the 2007 Act

To assist in the provision of their care some children and young people with physical 

and/or mental/learning disabilities are ‘looked-after’ by local authorities (often under 

a ‘section 25’ arrangement). These children and young people are legally ‘looked-

after’, and so covered by the duties set out in Part 9 of the Act. 

The legal route by which a child became looked-after has no relevance to their 

entitlement for corporate parenting support. If a child is ‘looked-after’, by any of the 

means set out above, the duties set out in Part 9 apply. 

A child or young person who has been adopted, or is secured in a placement with 

friends or relatives by means of a Kinship Care Order (Section 11 of the Children 

(Scotland) Act 1995), is not ‘looked-after’ by a local authority. However, in both 

cases a child may still become ‘looked-after’  and depending on when they cease to 

be looked-after may be considered a ‘care leaver’ and where this occurs, the child / 

young person is covered by corporate parenting. 
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Care leavers 

The definition of a care leaver is set out in section 29 of the Children (Scotland) Act 

1995, as amended by section 66 of the Children and Young People (Scotland) Act 

2014. 

A young person will become a ‘care leaver’ if they cease to be ‘looked-after’ on, or at 

any time after, their 16th birthday. 

Care-experienced 

“Care-experienced” is an all-inclusive term which describes children and young 

people of all ages with all varieties of care experience. The term has been used to 

focus on the individual rather than the type of care they have experienced. 
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Annex B 

List of corporate parents 

Schedule 4 of the Act names 24 individuals and groups as Scotland’s corporate parents. 
Corporate parenting responsibilities apply equally to the following organisations:  

1. The Scottish Ministers

2. A local authority

3. The National Convener of Children’s Hearings Scotland

4. Children’s Hearings Scotland

5. The Principal Reporter

6. The Scottish Children’s Reporter Administration

7. A health board

8. A board constituted under section 2(1)(b) of the National Health Service (Scotland)
Act 1978

9. Healthcare Improvement Scotland

10. The Scottish Qualifications Authority

11. Skills Development Scotland

12. Social Care and Social Work Improvement Scotland (The Care Inspectorate)

13. The Scottish Social Services Council

14. The Scottish Sports Council

15. The chief constable of the Police Service of Scotland

16. The Scottish Police Authority

17. The Scottish Fire and Rescue Service

18. The Scottish Legal Aid Board

19. The Commissioner for Children and Young People in Scotland

20. The Mental Welfare Commission for Scotland

21. The Scottish Housing Regulator

22. Bòrd na Gàidhlig

23. Creative Scotland

24. A body which is a “post-16 education body” for purposes of the Further and Higher
Education (Scotland) Act 2005



 

 
 

 

 

 

 

                     

       


