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ACCOUNTANT IN BANKRUPTCY 

AUDIT COMMITTEE 

MINUTES OF MEETING 

Wednesday 1 November 2017 at Kilwinning 

 
 

Present: Laurie Manson Non-Executive Board Member (Chair) 

 Yvonne Macdermid Non-Executive Board Member 

 Lee Shedden Independent External Committee Member 

In attendance: Richard Dennis Chief Executive 

 John Cook Executive Director – Case Operations 

 Amanda Dowse Head of Finance 

 Lisa Shaw Head of Governance 

 Megan Dallas Grant Thornton 

 Jim Montgomery SG Internal Audit 

 Mabel Hall SG Internal Audit 

 Stuart Riddell Secretary 

 Imtaz Teladia Department for Transport Observer 

 Jim Campbell AiB Observer 

 Ross Kilpatrick AiB Observer 

Apologies: Gareth Kelly Grant Thornton 

   

Welcome, introduction, apologies and acceptance of previous minutes and 
matters arising from previous minutes 
 
1. The Chair welcomed everyone to the committee. Lee Shedden introduced 
Imtaz Teladia, a Scottish Government interchange placement from Department for 
Transport. Apologies were received from Gareth Kelly. 
 
2. Previous actions were discussed. Lisa Shaw was to seek clarification from 
Jim Montgomery on the first action. The second outstanding action was closed with 
declarations of interest being issued to the committee for completion at the end of 
the meeting. 
 
3. The minutes of the previous meeting were discussed. Laurie Manson asked 
for follow-up to paragraph 10 which noted the pay award and the staff survey. 
Richard Dennis advised the survey was now closed with highest response rate so far 
during his time at AiB. The pay award had been announced and would be 
implemented in November. Laurie Manson asked as to the resource pressures on 
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finance. Richard Dennis advised he has a plan but could not update the committee 
at this stage, but would provide an update at the next meeting. Yvonne Macdermid 
asked what progress AiB had made for GDPR changes. John Cook advised good 
progress was being made and a number of actions had been identified.  John Cook 
advised he was likely to take on the role of Data Protection Officer (DPO) and that he 
continued to take actions forward through the established Information Asset Owners 
Network in AIB. The next meeting of the group was scheduled for December where 
progress would be reviewed. Richard Dennis advised that some materials had been 
distributed from the centre, while John Cook suggested members would find the 
guidance produced by the Information Commissioner useful. Megan Dallas provided 
materials from Grant Thornton for the committee. Richard Dennis requested 
confirmation that the committee was content with the handling of the consigned 
funds. Yvonne Macdermid asked for assurance from Laurie Manson and Lee 
Shedden, and both confirmed they were content. 
 
Declaration of any conflict of interest 
 
4. Mabel Hall declared her husband had taken up an IT role with Wylie and 
Bisset but that this was in a non-insolvency related business area. Jim Montgomery 
and John Cook informed they had resigned from the North Ayrshire Council Citizens 
Advice Committee. Yvonne Macdermid confirmed her position as director for Credit 
Services Association, board member of Citizens Advice Direct, director of Money 
Advice Liaison Group, and that her organisation (Money Advice Scotland) receives 
funding from AiB in respect of the Matrics Project and Financial Capability.  
 
AiB Chief Executive Update 
 
5. Richard Dennis informed the committee that there had been a cyber-attack on 
some AiB web-based systems. Around 4,000 brute force attempts were made. AiB’s 
security software and firewalls prevented any breach. He informed that AiB would 
continue to do what it can to continue the level of security effectiveness.   
  
6. John Cook informed the committee that the quarterly statistics report had 
recently been published. Overall case volumes were lower but the activity levels 
were similar to those of the same quarter last year with bankruptcy awards up 
around 5%, PTDs up about 9% and DAS DPPs up around 5%. The move towards 
becoming a paperless organisation continued when in September AiB started to 
accept electronic applications only. 
 
7. John Cook also informed of some changes in the insolvency sector. 
Carrington Dean had been taken over by Creditfix. Invocas had gone into liquidation 
and any remaining cases had been transferred to Begbies Traynor. Campbell Dallas 
had undergone a takeover however there was no direct impact and AiB had been 
notified of the change in advance.  
  
8. Richard Dennis informed the committee that business as a whole was running 
very smoothly. The BASYS development was nearing completion while the DAS 
replacement system work had commenced. Staff numbers were decreasing but 
remained manageable. Richard Dennis confirmed there were good pay offs from 
heading towards a paperless system and reported that the recent International 
Association of Insolvency Regulators event had highlighted a number of other 
jurisdictions had already moved further towards fully paperless systems. 
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9. Richard Dennis informed that he still had no information on the Agency’s 
2018-19 budget but that the UK budget statement was due on 22 November with the 
Scottish Government budget soon after. 
 
10. Yvonne Macdermid asked Richard Dennis about the ‘Breathing Space’ 
announcement made by the UK Government the previous week, questioning 
whether there was an opportunity to drive savings in the DAS development. Richard 
Dennis discussed the 3-month Treasury consultation, the adoption of a moratorium, 
and the risk of drawing comparisons should the UK government develop a different 
product. He added that it would be late in 2018 or early in 2019 before the UK 
government legislation would be put in place, and that AiB expected the new DAS 
system to be up and running by July 2019, so there was certainly a chance of some 
synergies that could reduce the costs of separate IT developments should the 
England and Wales solution end up sufficiently similar to the Scottish one.  
 
Financial Monitoring Report 
Paper AC(17-18)14 
 
11. Amanda Dowse informed the committee that at the end of quarter 2 the 
Agency was in a good position with a positive budget variance of £273k, primarily 
due to better than expected refunds to the public purse. She informed that trust deed 
income was also higher than budget. Amanda informed that forecasts were in a 
better position and that some spend would be brought forward into this year to ease 
expected pressures on the next. Insolvency practitioner fees were over budget (a 
figure which includes basic fees and commission) but these fees were expected to 
reduce once the new providers contract took full effect. Amanda informed of a £442k 
capital spend to date versus a revised budget. The biggest spend was on IT for 
BASYS and ASTRA.  
 
12. For aged debt , the value over 90 days had risen. Amanda Dowse told the 
committee that the delay in payments was not through unwillingness but was more 
down to timing of invoices. Laurie Manson asked if the Creditfix takeover offered any 
leverage to address the Carrington Dean aged debt. Amanda informed that the AiB 
Finance Team had been corresponding with Creditfix. Laurie further observed that 
the aged debt values were turning over rather than accumulating, to which Amanda 
agreed. 
 
13. Lee Shedden asked why the positive £273k variance in the first half  of the 
year was followed by an expected £712k deficit by the end of the second half, and 
why there was nearly £1m difference. Amanda discussed the different factors and 
agreed to provide more detail on the reasons by correspondence for added clarity.  
 
Action Point: Amanda Dowse to provide Lee Shedden with clarification on 
AiB’s forecast. 
 
Quarterly Fraud Update 
Paper AC(17-18)15 
 
14. Amanda Dowse reported one incident of fraud involving a catering supplier 
where an employee of the company had amended the company headed invoice to 
include their personal details and collected the payment for £120. The supplier was 
dealing with the incident internally and there was no loss incurred by AiB. Amanda 
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Dowse discussed the previously mentioned cyber-attack. Laurie Manson asked who 
had identified the attack. The attack had been identified by the SG Cyber Security 
Operation Centre. Amanda Dowse also informed that there had been an AiB fraud 
awareness session run by RBS. Lisa Shaw noted this had been a well-attended 
session and had raised a number of useful awareness points for staff. Amanda 
Dowse informed that AiB would look to run this session for staff again within the next 
6 months.  
 
15. Yvonne Macdermid opened brief discussion on the pending GDPR changes 
noting the risk to storing and sharing personal information. She also raised concerns 
over the new open banking proposals noting that the credit industry saw challenges 
ahead. John Cook informed that AiB has a lawful basis for retaining information and 
this was a benefit to the Agency, making it easier to apply pending rule changes. He 
continued that it remained important to raise awareness of open banking risks.    
 
Corporate Risk Register 
Paper AC(17-18)16 
 
16. Richard Dennis introduced the risk register. He informed that overall there 
was no change to the risk at AiB except Risk 4 on income realisation which had 
decreased. Yvonne Macdermid asked if AiB were happy with the rating of Risk 6 on 
breach of information security. John Cook replied that further mitigations were 
ongoing, that he had today received the latest penetration testing results, and that he 
would share these results at the following week’s Advisory Board meeting. He added 
that there were no concerns with the recorded level of the risk.  
 
Procurement ‘On/Off Contract’ Spend Report 
Paper AC(17-18)17 
 
17. Lisa Shaw informed the committee on the detailed procurement expenditure 
for financial year 2016-17 and the first two quarters of 2017-18 noting the report 
included breakdown by supplier, ‘on’ and ‘off’ contract spend, highlighted spend over 
£10,000, and detailed factors impacting on the on/off spend. She informed that 96% 
of spend was on contract for 16-17 with 17-18 currently sitting at 98%. The reason 
for the dip in 16-17 was mainly due to fire damage to an uninsured asset. The 
committee discussed the entries and sought clarification. Lisa Shaw confirmed that 
there were no duplicate entries but that some similar name codes were due to 
system recordings. Laurie Manson asked about entries in Table D on legal services 
and Harper McLeod. Lisa Shaw agreed to provide further information on these 
entries after the meeting. The committee welcomed the detail of the report and 
extended their thanks to Head of Procurement Laura Robertson.  
 
Action point: Lisa Shaw to clarify (for Laurie Manson) spend for legal services 
and Harper McLeod. 
 
Action Point: Committee thanks to be extended to Laura Robertson for the 
spend report. 
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Internal Audit – MoU 
Paper AC(17-18)18 
 
18. Mabel Hall introduced the new memorandum of understanding between 
Internal Audit and AiB noting that this had been agreed and signed off in advance of 
the meeting. Yvonne Macdermid asked if the 6 week lead-in timescale was 
achievable given resource. Mabel Hall stated that this was entirely manageable 
pending exceptional circumstances. 
 
Internal Audit – Progress Report 
Paper AC(17-18)19a,b,c 
 
19. Mabel Hall informed that the creditor petition process audit had been 
completed the previous week and the final report would be submitted as planned. 
Amanda Dowse noted that although mainly case operations based, the audit had 
impacted on the finance team and that this should be considered for future audits. 
Mabel Hall went on to describe the field work process and noted the benefits of using 
data analytics. She also added that the full creditor petition process had been 
audited through to retention and destruction. 
 
20. Mabel Hall informed that Internal Audit would start next year’s planning 
process shortly and would bring the recommendations to the February committee. 
She went on to discuss collaborative working with other audit streams with the 
intention of minimising any potential duplication of work. Jim Montgomery discussed 
other sources of assurance that could be considered, such as Gateway reviews. 
Laurie Manson noted that the committee could now see the benefits of the changes 
that Internal Audit had undergone over the last year and why they had brought in 
additional resource. Yvonne Macdermid added that there should remain focus on 
going forward in integrated audit assurance. 
 
21. The committee briefly discussed the Internal Audit strategic document.   
 
External Audit – Verbal Update 
 
22. Megan Dallas updated the committee. She informed that the External Audit 
planning process had yet to commence proper but that this would start before 
Christmas. The committee briefly discussed actions which had been taken by 
Amanda Dowse on financial planning (forecasts and strategy), and agreed this topic 
should be discussed at the following week’s Advisory Board meeting. Yvonne 
Macdermid noted that Gareth Kelly had said Grant Thornton as External Auditor 
would bring added value to AiB and asked what this added value looked like so far. 
Amanda Dowse noted that External Audit had provided good practice and guidelines 
for the recent forecasting exercise. Lee Shedden asked if there would be an interim 
audit for 2017-18 but Megan Dallas said this would be unlikely.  
   
AOB, Actions, Next meeting and Thanks 
 
Key Messages 
 
23. Thanks extended by Audit Committee to Laura Robertson for on/off contract 
send report 
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Action points 
 
24. Amanda Dowse to provide Lee Shedden with clarification on AiB’s forecast.  
 
25. Lisa Shaw to clarify (for Laurie Manson) spend for legal services and Harper 
McLeod 
 
Date of next meeting 1 February 2018 
 
Stuart Riddell 
Secretary 
1 November 2017 
 


