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ACCOUNTANT IN BANKRUPTCY 

AUDIT COMMITTEE 

MINUTE OF MEETING 

Monday 21 May 2018 

 Kilwinning 

 
 

Present: Laurie Manson Non-Executive Board Member (Chair) 

 Yvonne Macdermid Non-Executive Board Member 

   

In attendance: Stuart Riddell Business Support Manager 

 Amanda Dowse Head of Finance 

 John Cook Executive Director Case Operations 

 John Boyd Grant Thornton 

 Mabel Hall 
 

SG Internal Audit 
 

 Gavin Cameron Secretary 

Apologies: Richard Dennis Chief Executive 

 

 
 
 
 
 

Jim Montgomery 

Joanne Brown 

Lee Shedden 

SG Internal Audit 

Grant Thornton 

Independent External  Committee Member 

 

 
Welcome, introduction, apologies and acceptance of previous minute and 
matters arising from previous minute 
 
1. The Chair welcomed everyone to the committee. Apologies were received 
from Richard Dennis, Jim Montgomery, Lee Shedden and Joanne Brown. The Chair 
passed on her best wishes to Richard Dennis following his son’s injury and wished 
him a speedy a recovery.  
 
2. The minute of the previous meeting was discussed. Regarding paragraph 3 of 
the minute, Laurie Manson noted that Lisa Shaw had pledged to offer an update on 
any pending impact from EU activity following the Fraser Figure meeting, scheduled 
for the week after the previous meeting. John Cook confirmed this Fraser Figure 
meeting did not take place.  
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3. In terms of matters arising from the previous meeting, Amanda Dowse said 
the draft budget paper had been done and Stuart Riddell’s work on the Audit 
Committee terms of reference was to be discussed later in the meeting.  
 
4. The minute of the previous meeting was approved. 
 
Declaration of any conflict of interest 
 
5. Internal audit declared Mabel Hall’s standing conflict as her husband has an 
IT role with Wylie and Bisset. This is in a non-insolvency related business area. 
Yvonne Macdermid confirmed her position as director for Credit Services 
Association, board member of Citizens Advice Direct, director of Money Advice 
Liaison Group, and that her organisation (Money Advice Scotland) receives funding 
from AiB in respect of the Matrics Project and Financial Capability. John Boyd noted 
that although Grant Thornton has an insolvency business area that the audit function 
is entirely separate from this, but requested this be recorded. 
 
AiB Business Update 
 
6. John Cook updated the committee on insolvency numbers and said the 
Agency anticipated similar figures to last year. He said no operational issues which 
would affect performance were expected and spoke about forthcoming policy 
changes around DAS and protected trust deeds. He said it remained to be seen 
whether these changes would result in changes in demand.  
 
Financial Monitoring Report Paper AC(18-19)01 
 
7. Amanda Dowse talked through the Q4 Financial Monitoring Report and invited 
the committee to note the £345,000 underspend for the year to date, although this 
was subject to change. She said as this underspend was forecast earlier in the year, 
some capital expenditure was brought forward from the 2018/19 capital programme, 
which would result in a planned capital overspend of £170,000. She said the 
methodology for accruing payments due to agents was based on assumptions on 
case volumes and case durations, but this was being reviewed to take information 
directly from BASYS, which will offer much more robust figures on which fees were 
pending.  
  
8. Amanda Dowse confirmed this was not a change in policy but was just using 
more accurate data. She said at present only one provider was able to provide 
information on commissions, but that the other two providers have pledged to submit 
interim claims for commissions and will be claiming as the year progresses. Yvonne 
Macdermid agreed this appeared a more accurate method and said it was always 
beneficial to have a clearer picture as early as possible.  
 
9. Amanda Dowse then discussed further underspends, including those resulting 
from a general decrease in staffing costs. She confirmed the majority of the costs for 
the DASH replacement system eDEN would be spent in the 17-18 budget.  
 
10. Yvonne Macdermid asked about engaging with UK Finance. John Cook said it 
had proven difficult to get people to come to meetings as most of the senior team 
were based down south.  
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11. Amanda Dowse said aged debt was being kept down and the situation was 
continuing to be monitored. On the issue of AiB fees, she said the new fee 
regulations had not been implemented yet, but said there was to be no call for further 
evidence from the Economy, Jobs and Fair Work Committee. John Cook said ICAS 
would prefer an overarching consideration of AiB, but this was not what the 
committee was seeking to do. Regarding aged debt write offs, Amanda Dowse said 
£3200 had been written off, where the debt was really old or the debtor could not be 
traced. Yvonne Macdermid asked whether a note should be included on this. 
Amanda Dowse confirmed this could be done in future.  
 
Quarterly Fraud Update Paper AC(18-19)02 
 
12. Amanda Dowse told the committee there were no instances of fraud in AiB. A 
discussion was held around a fraud case involving an employee of Dundee City 
Council, followed by a discussion around GDPR and whether any breaches of the 
regulations should be included in the audit report in future. Yvonne Macdermid said it 
would be good if they were included. John Cook said he did not anticipate there 
being many and suggested any breaches be included in a section in the audit report. 
ACTION: GDPR to be included in future reports   
 
13. Mabel Hall suggested the word ‘breach’ wasn’t used, as it would mean any 
instances would have to be reported to the Information Commissioner’s Office. 
Yvonne Macdermid agreed and suggested ‘compliance’ would be sufficient. John 
Cook said he was the information asset owner for AiB and confirmed this kind of 
information was provided at the regular information committee meetings. As they are 
minuted, he said it would be straightforward to provide this type of information. 
ACTION: Stuart Riddell to share Information Asset Owners Network minutes 
with Audit Committee  
 
14. Amanda Dowse asked Mabel Hall whether there was any further anti-fraud 
training AiB should be undertaking. Mabel Hall pledged to come back to her. 
ACTION: Mabel Hall to investigate further cyber resilience training and report 
back to Amanda Dowse 
 
Corporate Risk Register Paper AC(18-19)03a,b 
 
15. Stuart Riddell introduced the risk register and said two risks had gone up 
during the quarter, specifically those concerned with finance, and ICT failure / data 
loss. John Cook expanded on the second of these, and said there had been some 
issues with internal processes and how AiB applied security patches. However, he 
said it was not a big issue but was worth increasing on the register until it was dealt 
with. ACTION: John Cook to send information on penetration test on the issue 
to committee members 
  
16. Otherwise, Stuart Riddell said the rest stay as they were. Amanda Dowse said 
the advertisement for the B1 finance role had been issued and over 70 applications 
had been received. She said the assessment centre was due to take place at the 
end of June, but it would depend on the amount of notice the successful candidate 
had to work before they could be in place.  
  
17. John Cook said Richard Dennis was likely to be absent from the office for 
another two to three weeks. Stuart Riddell added the Scottish Government had 
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introduced a new risk scoring mechanism for its management report, which may 
result in some movement for AiB even though the risks themselves had not changed. 
ACTION: Stuart Riddell to circulate new Scottish Government risk report to 
committee members 
 
Internal Audit Progress Report Paper AC(18-19)04 
  
18.  Mabel Hall said the main assignments for the last year around creditor and 
trust deed petition and contingency and resilience planning have been actioned in 
full and there were no recommendations from the previous year. She said a plan for 
the forthcoming year had already been agreed and the next audit would be in Q3 for 
finance. Regarding strategic matters, the Scottish Government Audit and Assurance 
Committee handbook was published in March, as were the IAD Internal Audit 
Strategy 2018-20 and Audit Charter 2018-19.  
 
19. Laurie Manson asked whether data sharing around the security cameras in 
the comms room had been actioned. ACTION: Stuart Riddell to check and report 
back 
 
20. A discussion was held around CCTV recording and the length of time 
recordings are kept.  
  
21. The paper was noted.  
 
Audit and Assurance Committee Handbook Paper AC(18-19)06 
 
22. The Contingency and Resilience Planning 2017-18 item was discussed as 
part of the previous item. Stuart Riddell introduced the paper on the Audit and 
Assurance Committee handbook by saying there was very little in there AiB didn’t do 
already. He said the main point to look at was the provision of a private meeting for 
the audit committee every six months. He also said the previous meeting was the 
last by Lee Shedden and the work to replace him in advance of the next meeting had 
commenced, with a provisional list of names already drawn up. He said an 
assurance framework had been discussed and there were plans to have a draft 
ready for discussion by the November committee meeting. He said part of that work 
will be looking at AiB’s contractors and how they fit in to the assurance picture. He 
said an annual review for the audit committee would be formalised and start dates 
for committee members would be included in the terms of reference. All in all, he 
said provisions for the handbook looked good.  
  
23. The committee thanked Stuart Riddell for his work on this and noted the 
paper.  
 
External Audit Progress Report Paper AC(18-19)10 
 
24. John Boyd spoke about the technical updates and said they were very high 
level and there was nothing specific to report. He said a couple of accounting 
standards were changing in the coming years and he pledged to liaise with Amanda 
Dowse and her team early to ensure there are no surprises. Amanda Dowse said it 
would be useful to have early engagement with these new standards and would 
appreciate confirming a date in the diary sooner rather than later.  
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25. Laurie Manson said the added value element of the report had been a big 
issue for the committee and noted her disappointment it had taken from November 
until May to receive a response from Grant Thornton on the matter. However, she 
noted it was welcome to have a more robust response from Grant Thornton on the 
subject than had been the case in previous meetings. John Boyd said he 
appreciated the difficulties posed by a change in team lead for Grant Thornton and 
said there should be more continuity in the future. Amanda Dowse said it would be 
useful to know which areas Grant Thornton would be looking at in advance when 
they come in to audit AiB.  
  
Public Sector Audit in Scotland Supplementary Transparency Report Paper 
AC(18-19)11 
 
26. John Boyd introduced the paper, which he said outlines Grant Thornton’s 
approach to quality. Laurie Manson agreed it was useful to see the wider context. 
John Boyd said all the providers to Audit Scotland should be providing one of these 
documents. Laurie Manson agreed it would be useful to see similar documents from 
other firms acting for Audit Scotland. ACTION: Mabel Hall to source the overview 
report from Audit Scotland  
 
AOB, Actions, Next meeting and Thanks 
 
27. There was no further business. The next meeting is scheduled for 1 August. 
Laurie Manson thanked members for their attendance and closed the meeting.  
 
Date of next meeting 1 August 2018 
 
Gavin Cameron 
Acting secretary 
1 June 2018 
 


