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ACCOUNTANT IN BANKRUPTCY 

AUDIT COMMITTEE 

MINUTES OF MEETING 

Wednesday 2 August 2017 at Kilwinning 

 
Present: Lee Shedden Independent External Committee Member 

 Laurie Manson Non-Executive Board Member 

In attendance: Richard Dennis Chief Executive 

 John Cook Executive Director – Case Operations 

 Amanda Dowse Head of Finance 

 Gareth Kelly Grant Thornton 

 Megan Dallas Grant Thornton 

 Jim Montgomery SG Internal Audit 

 Mabel Hall SG Internal Audit 

 Stuart Riddell Secretary 

 Caitlin Docherty AiB Observer / Secretariat Support 

Apologies: Yvonne MacDermid Non-Executive Board Member 

 Lisa Shaw Head of Governance 

   

Welcome, introduction, apologies and acceptance of previous minutes and 
matters arising from previous minutes 
 
1. The Chair welcomed everyone to the committee. Megan Dallas was 
introduced. Apologies were received from Yvonne MacDermid and Lisa Shaw. 
 
2. Previous action 1 had been completed by Amanda Dowse. Actions 2 and 3 
were to be carried forward. 
 
3. The minutes of the previous meeting were approved by the committee. 
 
Declaration of any conflict of interest 
 
4. No conflicts were raised. 
 
AiB Chief Executive Update 
 
5. John Cook confirmed although product caseloads continued to rise, this year 
had the third lowest volumes from the last 10 years. He said that numbers were 
manageable and operationally were under control. John Cook informed that work 
continued in developing AiB’s IT systems. 
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6. Richard Dennis informed the committee on the budget process and informed 
there that a two year AiB budget was expected to be announced in September. He 
also informed that a draft proposal on fees had been sent to the Minister. The chair 
asked if there had been any challenges on the providers contract. John Cook 
confirmed there had been no challenges. 
 
Financial Monitoring Report 
Paper AC(17-18)03 
 
7. Amanda Dowse informed the committee that no forecast had been set and 
that figures would be discussed over the next few weeks. In general, AiB was on or 
under budget and looking to make savings on IP fees. Refunds to the public purse 
were below budget. Third party funds and aged debt had shown an increase, largely 
due to staff leave but there was a forward focus on reducing these. The chair asked 
the difference between live and virtual bank accounts. Amanda Dowse advised that 
every case had a virtual bank account (and not a real account) but funds only sat in 
one account.  
 
Quarterly Fraud Update 
Paper AC(17-18)04 
 
8. Amanda Dowse reported no incidents of fraud for the Agency during the 
reporting quarter. She informed of receipt of an email from RBS regarding cyber 
security, agreeing to provide training/awareness to AiB staff. Lee Shedden 
acknowledged the fraud control systems in AIB but recommended paragraph 7 of the 
fraud report (highlighting external examples of fraud) could be removed from future 
reports. 
 
Corporate Risk Register 
Paper AC(17-18)05 
 
9. Richard Dennis introduced the risk register. He informed that due to the new 
providers contract having gone live, the associated risk had reduced. He noted lower 
prices in the contract reflected ongoing private sector consolidations and recognised 
this may drive future external risk. Richard Dennis informed that income to the 
Agency was steady and there was no increase to risk. He informed both the staffing 
risk and reputational risk continued at previous levels, noting the loss of the fees 
order and general opposition to AiB’s proposals. Laurie Manson asked why Risk 3, 
the reputational and budgetary impact if failure to comply with procedures where AiB 
is trustee, had fallen. John Cook informed this was due to the two incumbent firms 
appointed under the providers contract now being in situ. Further to this, AiB were in 
a position to administer up to 250 cases in-house which, aided by technologies, 
would enable retention of in-house expertise and help forge closer ties with 
providers. 
 
Internal Audit – Progress Update 
Verbal update 
 
10. Mabel Hall confirmed that she had received her induction at AiB and 
conveyed her thanks. She informed that the Internal Audit Directorate was now up to 
full complement and that new key performance indictors had been introduced. These 
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included meeting with clients 6 weeks before scheduled audits to confirm timescales. 
As such, a meeting had been planned with Annette Burns at Case Management to 
discuss the forthcoming creditor petition process audit. The pre-meeting for 
contingency and resilience planning was expected in December. Laurie Manson 
commended the new Internal Audit structure and noted it showed clear progress. 
Lee Shedden observed the significant and positive change in the Internal Audit 
people survey results. Jim Montgomery said this reflected a better sense of 
wellbeing, direction and purpose. Richard Dennis noted that the recently announced 
delay in the pay award could have a negative impact on the staff survey due in 
October 2017. 
 
11. Mabel Hall briefly discussed the General Data Protection Regulations and 
future impact. Jim Montgomery informed that February 2018 was the target for any 
changes to be in place  with the regulations coming into effect in May 2018. John 
Cook informed that Graeme Perry was leading this work stream at AiB but that the 
pending changes were not a huge leap for adopting process. He added that there 
were no cost expectations, that existing trained staff were in place such as the 
Senior Information Reporting Officer.             
 
AiB Annual Report and Accounts 
Paper AC(17-18)12a&b 
 
12. Stuart Riddell introduced AiB’s 2016-17 Annual Report and Accounts which 
was being tabled for signing off by Gareth Kelly on behalf of Grant Thornton and by 
Richard Dennis, Accountable Officer. Stuart Riddell gave a brief summary of the 
report content, noting good results in AiB’s performance measures, key performance 
indicators and sustainability targets. The report design had been improved to give 
the reader a much clearer indication of AiB’s performance. The chair asked the 
committee to go through the report page by page to discuss any points as not all 
committee members had had the opportunity to examine the report in advance. 
Minor continuity amendments were noted to be included in the final published 
document. 
 
13. Amanda Dowse led the discussion on the finance section of the report. She 
informed a note had been added at 1.5 to explain a prior period adjustment to the 
accounts. Gareth Kelly raised this as a good example of working well together, 
Amanda Dowse having raised the issue with Megan Dallas in March, before the 
audit had commenced. He informed that the adjustment met the IAS8 definition. 
Amanda Dowse gave the committee further detail on accruals and revenue 
recognition. 
 
14. Amanda Dowse noted on page 68 of the report that the sum of £1.6 million 
consigned to the Scottish Government had been transferred late and this was 
covered in note 1.19 to the accounts. Lee Shedden asked where the consigned 
figure was balanced, and whether it was parliamentary funding. Richard Dennis 
informed that consigned funds are surrendered to the Scottish Government. The 
committee discussed the point further and Amanda Dowse noted she had had full 
discussion with the Scottish Government on the transfer of funds. Laurie Manson 
noted the figure may still need balanced in the accounts and Lee Shedden 
suggested it should be included in the payables. It was noted that some reliance was 
placed on the Scottish Government on the accounting of this sum. The committee 
agreed to meet afterwards to discuss the matter further. 
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External Audit – Annual Audit Report 
Paper AC(17-18)13 
 
15. Gareth Kelly introduced the report. He said that the overall audit had not been 
straightforward and hence the delays in finalising copies of the annual report and the 
audit report for distribution. He noted that, as it stood, the audit was near complete 
and that it could be concluded the following day. He also commended Amanda 
Dowse for doing immensely well during the audit, particularly given critical timings of 
some key staff changes at AiB finance team. Gareth Kelly talked the committee 
through the audit report. He highlighted an updated materiality figure of £127k, no 
change in the Agency risks, and a focus on strategic direction. The committee were 
told that the audit was on the annual report and accounts with a focus on 
performance and accountability, the governance statement and remuneration. 
Gareth Kelly informed that information on page 5 of the audit report was still being 
finalised for some items. He raised an issue over income reconciliation on the SAGE 
and SEAS systems, pointing out that the migration of case information from AiB’s old 
case management system MIDAS on to the new system BASYS had led to a 
requirement for additional assurances to be provided for part of the year’s 
information. These assurances had now been received. He also stated that 
appropriate assurance had been provided for bank reconciliations for which AiB 
applied a slightly different methodology to Grant Thornton. The Agency had agreed 
to change the approach going forward. 
 
16. Megan Dallas continued to page 6 of the audit report noting that revenue 
recognition had been identified as a significant risk. For the audit she had been given 
a walkthrough of the three main AiB case management systems (BASYS, ASTRA 
and DASH) and tested each for revenue. Through substantive testing of different 
income streams, the auditor was satisfied that revenue had been recognised 
correctly. Megan Dallas went on to discuss page 14 of the report and adjusted 
disclosure misstatements from the report. 
 
17. Gareth Kelly informed that minor recommendations on the style and content 
of the annual report had all been adopted and that overall it had been a very positive 
outcome. He then discussed future financial sustainability and medium to longer 
term forecasting, recommending a longer-term financial strategy could be put in 
place and that business strategies could be more explicit around risk and 
opportunities. He acknowledged AiB as having robust financial management and a 
positive workforce planning approach, however, recognised resource pressures on 
the finance section. 
 
18. The committee discussed the action plan for 2016-17, the management 
responses and the agreed timescales for addressing recommendations for 
management. Gareth Kelly also said that work throughout the year and the report 
highlighted AiB’s strong adherence to the ethical standards expected of public 
bodies. 
 
19. Gareth Kelly asked for the official recording of External Audit’s appreciation of 
the excellent support they had received from Amanda Dowse and Stuart Riddell and 
the wider support from Agency staff. He said the work had built a fantastic platform 
for future years. Laurie Manson on behalf of the committee said that despite 
constraints, this had been a very positive report. Lee Shedden agreed. 
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20. Gareth Kelly agreed some minor amendments to the final audit plan which 
would define certain acronyms and would say the audit is now complete. 
 
21. Amanda Dowse provided some further detail on the issues around the MIDAS 
to BASYS migration noting she did not foresee any future issues. Laurie Manson 
asked how the full migration could be tested. Amanda Dowse confirmed that full 
reconciliation tests had been concluded and that future testing had been discussed. 
Lee Shedden said this update provided comfort and assurance.  
 
22. Lee Shedden said he endorsed the report pending discussed amendments, 
and commended the work carried out by Amanda Dowse, Stuart Riddell, Gareth 
Kelly and Megan Dallas. 
 
23. The committee asked what thought had been given to the future staffing issue 
affecting finance. Richard Dennis informed that he was in the process of considering 
options. 
 
24. Richard Dennis noted page 2 of the audit plan and requested a clear 
statement be added distinguishing Grant Thornton’s impartiality, ensuring it defined 
the audit section being entirely removed from the insolvency section of the firm. 
Gareth Kelly confirmed he would add wording to confirm this independence. 
 
25. Gareth Kelly informed the committee, pending the discussed issue on the 
£1.6 million consigned funds and along with minor agreed amendments, of the 
intention for the annual report and accounts to be signed off on Thursday 3 August 
2017.  
   
AOB, Actions, Next meeting and Thanks 
 
26. Amanda Dowse recorded AiB’s thanks to Gareth Kelly, Megan Dallas and 
other Grant Thornton staff who had worked on the audit. 
 
Key Messages 
 
27. Thanks extended by Audit Committee and External Auditors to AiB staff who 
supported the Annual Report and Accounts audit process.  
 
Action points 
 
28. Approach to consigned funds recording and actions to be discussed after the 
committee.  
 
29. Gareth Kelly to finalise and reissue External Audit Annual Report. 
 
Date of next meeting 1 November 2017 
 
 
Stuart Riddell 
Secretary 
2 August 2017 


