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ACCOUNTANT IN BANKRUPTCY 

AUDIT COMMITTEE 

MINUTE OF MEETING 

Monday 5 February 2018 at Kilwinning 

 
 

Present: Laurie Manson Non-Executive Board Member (Chair) 

 Yvonne Macdermid Non-Executive Board Member 

 Lee Shedden Independent External Committee Member 

In attendance: Richard Dennis Chief Executive 

 Amanda Dowse Head of Finance 

 Lisa Shaw Head of Governance 

 Joanne Brown Grant Thornton 

 John Boyd Grant Thornton 

 Jim Montgomery SG Internal Audit 

 Peter Graham SG Internal Audit 

 Stuart Riddell Secretary 

Apologies: Mabel Hall SG Internal Audit 

 John Cook Executive Director – Case Operations 

   

Welcome, introduction, apologies and acceptance of previous minute and 
matters arising from previous minute 
 
1. The Chair welcomed everyone to the committee. New representatives from 
Grant Thornton and  internal audit were introduced to the committee. Apologies were 
received from Mabel Hall and John Cook. 
 
2. The minute of the previous meeting was discussed. Laurie Manson noted 
paragraph 22 of the minute and the request for detail on what added value Grant 
Thornton brought to AiB. Joanne Brown agreed to cover this under the external audit 
agenda item. 
 
3. Lee Shedden asked about any pending impact from EU activity. Lisa Shaw 
informed that an update would be received from the Fraser Figure the following 
week. 
 
4. The action points from the last meeting had been closed off. Lisa Shaw said 
she would check that the updated procurement spend report had been shared on 
SharePoint.  Amanda Dowse had provided further detail to Lee Shedden on AiB’s 
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financial forecasting. Yvonne Macdermid asked if the RBS fraud training had been 
arranged. Amanda Dowse informed that two members of AiB staff had undertaken 
training and would be delivering sessions on this. Date tbc. 
 
5. The minute of the previous meeting was approved. 
 
Declaration of any conflict of interest 
 
6. Internal audit declared Mabel Hall’s standing conflict as her husband has an 
IT role with Wylie and Bisset. This is in a non-insolvency related business area. 
Yvonne Macdermid confirmed her position as director for Credit Services 
Association, board member of Citizens Advice Direct, director of Money Advice 
Liaison Group, and that her organisation (Money Advice Scotland) receives funding 
from AiB in respect of the Matrics Project and Financial Capability. Joanne Brown 
noted that although Grant Thornton has an insolvency business area that the audit 
function is entirely separate from this, but requested this be recorded. 
 
AiB Chief Executive Update 
 
7. Richard Dennis told the committee that the 2018-19 budget had been agreed 
and that he believed AiB to be in a relatively strong position. Scottish Government 
had provided the full resource budget request and £1m capital budget, slightly below 
the £1.2m bid made. He noted that there remained some budget uncertainty beyond 
the 2018-19 period. Amanda Dowse agreed that she would circulate the related 
paper to the audit committee. 
 
Action Point - Amanda Dowse to circulate draft budget paper to Committee. 
 
8. Richard Dennis informed that AiB were looking at recruiting up to ten modern 
apprentices in the next year. A second year of the Young Workers Development 
Programme had commenced with successful candidates expected to work over the 
peak leave period during the summer. Richard also said that a B-band recruitment 
exercise had commenced with a view to filling five business critical posts in the 
Agency.  
 
9. Richard Dennis updated on case volumes. For the year to date, bankruptcy 
awards had increased by around 5%, protected trust deeds by around 10% and debt 
payment programmes approved under DAS had increased by 8-9%. There were no 
issues in managing the case load and AiB were operating within capacity. Richard 
noted that a historic low in volumes meant the increase was not unexpected. 
 
10. Richard Dennis gave an update on a previous staffing announcement. He 
said that Amanda Dowse had been successfully appointed as Head of Finance 
following an SG wide recruitment campaign, and that Sandra Murdoch had re-joined 
AiB, once again as Finance Manager. This alleviated the previous concerns over 
staffing and workload in the Finance team. 
 
Financial Monitoring Report 
Paper AC(17-18)20 
 
11. Amanda Dowse informed the committee of the Spring Budget Revision which 
would fully meet AiB’s spending requirements for 2017-18. Resource budget had 
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increased by £390k whilst capital budget had been increased by £800k, giving a total 
budget allocation of £2,390k. This was not additional expenditure – SG had been 
able to fund directly spending primarily intended to be covered by the surrender of 
consigned funds. 
 
12. Amanda Dowse told the committee that refunds to the public purse (RPPs) 
had been £250k above budget in January, bringing in £750k total. As a result, 
possible bringing forward of IT spend was being looked into. Richard Dennis noted 
that there was an element of uncertainty with income from RPPs and whether this 
would positively or negatively impact forecasts. Laurie Manson asked why there was 
no operational contingency captured in the budget. Amanda Dowse replied that 
previous contingency allocations were in effect the balancing outcome. Lee Shedden 
said that it was reassuring that forecasts had not changed much despite the increase 
in January’s RPPs. 
 
13. Amanda Dowse provided detail on capital spend, informing of IT system 
development spend on ASTRA (trust deeds) at £100k, BASYS (bankruptcy) at 
£370k, and eDEN (DAS replacement system) at £460k. She then discussed third 
party funds, noting that the balance of consigned funds had decreased by £1.2m 
from the previous quarter as work with organisations to uplift funds due to them 
continued. Yvonne Macdermid asked if there was specific guidance issued to 
insolvency practitioners on consigned funds. Amanda said there is a standardised 
form for submitting consigned funds and brief guidance is contained in the Operating 
Manual.  
 
14. The committee discussed aged debt. Amanda Dowse said that a lot of effort 
had been put into improving contacts and networks and this was positively reflected 
in the decrease in aged debt, particularly those debts over 60 days old. Laurie 
Manson informed new attendees that there had been consolidation in the sector (for 
example the Creditfix takeover of Carrington Dean). Lee Shedden asked if the older 
aged debt was new or if it was existing older debt. Amanda Dowse confirmed it was 
mostly older debt and that this will be looked at as possible bad debt and be written 
off. 
 
Quarterly Fraud Update 
Paper AC(17-18)21 
 
15. Amanda Dowse reported no incidents of fraud during the quarter. She said 
that RBS had provided a fraud awareness session to AiB staff in October last year 
and that the session had proven successful. She further noted a fraud  information 
article had been published in the AiB Times in December. Amanda added that from 
the two staff members who had recently passed the Information Security 
Management Principles course, one had achieved merit. The committee were told 
that Sandra Murdoch would be the new fraud response coordinator for AiB. 
 
Corporate Risk Register 
Paper AC(17-18)22 
 
16. Richard Dennis introduced the risk register. For Risk 1 (reputational risk due 
to opposition to policies) there had been limited follow up to the Panorama 
broadcast. He noted more concern for stakeholder reaction to the current fees 
consultation and any reaction to potential changes stemming from the trust deed 
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consultation review. The change from the Common Financial Statement (CFS) to the 
Standard Financial Statement (SFS) had proven more controversial than anticipated 
within the sector. Laurie Manson asked what follow-up there had been to the 
Panorama broadcast. Richard informed that MSP Christine Grahame had asked a 
First Minister’s Question on the BRO regulatory powers, but had yet to respond to 
AiB’s approaches for a follow up discussion. Yvonne Macdermid asked if there had 
been any discussion with the Minister on the BRO topic. Richard Dennis informed of 
progress with Companies House in enabling clarity of director registrations. 
 
17. Richard Dennis noted that Risk 4 – finance – reflected the current reporting 
year. The risk was currently low following the certainty accompanying the spring 
budget announcement but that he expected the risk to increase at the start of the 
2018-19 period as longer term financial aspects were reconsidered. Laurie Manson 
suggested adding the budget activities to the keep in view part of the risk register.  
Amanda Dowse gave assurance that this would be monitored at Branch level. For 
Risk 6, the committee asked about GDPR training. Lisa Shaw let the committee 
know that Harper Macleod had provided a staff training session at AiB and were 
planning a second event. She further informed that AiB’s Information Asset Owners 
Network were leading the GDPR work stream and that this group was meeting 
regularly. 
 
18. Jim Montgomery informed that Scottish Government risk management 
arrangements were changing and that a paper was due to be issued. He understood 
one of the considerations was the risk assessment weighting between probability 
and impact. Richard Dennis led a brief discussion on risk and opportunity and asked 
new attendees their thoughts on the AiB risk process. Joanne Brown said that it 
appeared the risk approach in AiB was good, noting it was clearly well considered in 
business decisions. Laurie Manson welcomed the positive feedback. 
 
Draft Audit Plan 2018-19 
Paper AC(17-18)23 
 
19. Jim Montgomery updated the committee on the plan. Mabel Hall had met the 
previous week with Richard Dennis, and Amanda Dowse and had had a follow-up 
conversation with Laurie Manson to discuss audit options. Jim Montgomery advised 
that AiB were scheduled for 60 days of audit support. The audit areas agreed for the 
coming year included a range of advisory work utilising IDEA caseware which would 
help in developing a longer term financial strategy, and an assurance review of AiB’s 
financial controls.  Amanda Dowse added that while AiB financial controls were 
thought to be good, it was several years since this area had been audited and there 
was opportunity here to attain assurance on processes. Lee Shedden noted this was 
positive to look at financial controls. 
 
20. The committee briefly discussed IDEA caseware, a tool that allows import of 
records including spread sheets, databases and accounting programmes and 
produces fast comparison of all imported data. Richard Dennis queried that if this 
was a tool already used by Grant Thornton, if there was a risk of internal and 
external auditor work conflicting. Jim Montgomery assured the committee this would 
not be the case. 
   
Internal Audit Progress Report 
Paper AC(17-18)24a,b,c 
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21. Jim Montgomery said that internal audit expected to deliver the audit plan in 
full. He informed that the creditor petition process report had been completed and 
the business continuity audit fieldwork had been completed with the report pending. 
Peter Graham told the committee that only minor recommendations had come from 
the creditor petition audit, one of which involved the shredding of written notes, and 
another to introduce a proper standard operating procedure review process.  
 
External Audit Plan 
Paper AC(17-18)25 
 
22. Joanne Brown informed that she had replaced Gareth Kelly as lead auditor for 
AiB. She provided some immediate examples of where value had been added by 
Grant Thornton, noting the lessons learned exercise held following publication of the 
2016-17 annual report and accounts, and informed that she had met prior to the 
committee with Richard Dennis and Amanda Dowse. John Boyd went on to discuss 
the plan. He talked the committee through the document informing the plan had been 
prepared under international auditing standards as defined in the Audit Scotland 
2016 code of audit practice. He noted the proposed materiality to be set at 1.6%. 
The audit would be a risk based approach and would focus on risk of fraud in 
revenue, risk of fraud in expenditure and risk associated with management override 
controls. For page 8 of the document, Amanda Dowse asked for review of technical 
areas of judgement to be added to the timeline between April/May. 
 
23. Laurie Manson asked when the added value would be seen. There was brief 
discussion around reporting options and it was agreed the best approach would be 
to provide a key/arising issues paper to quarterly audit committee meetings. Laurie 
Manson said that whilst added value was important, it should be added value and 
not a tick box exercise. Yvonne Macdermid asked if some case studies on where 
added value was achieved could be provided. 
 
Terms of Reference 
Paper AC(17-18)26 
 
24. Stuart Riddell told the committee that the November audit committee self-
assessment run in conjunction with the audit committee handbook consultation had 
raised a few issues that should be addressed in the terms of reference. These 
included adding scope to meetings between the internal and external auditors, a 
direct recourse to the audit committee through an annual meeting and the assurance 
that annual reviews would be conducted for the members. The committee agreed 
that although an annual audit report was recommended in the handbook, that the 
detail of the quarterly meetings and the minute of each meeting served this purpose. 
Jim Montgomery informed that the finalised audit handbook would be published in 
April 2018. Stuart Riddell said that he would include the recommendations discussed 
and any other outcomes of the new handbook and incorporate them in to a draft 
terms of reference for agreement at the next committee meeting. 
 
Action Point – Stuart Riddell to draft Audit Committee terms of reference to 
incorporate Audit Handbook updates 
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AOB, Actions, Next meeting and Thanks 
 
25. There was no further business. The next meeting calendar requests would be 
issued shortly. The meeting will be on the same date as the Advisory Board meeting. 
 
 
 
Action Point - Amanda Dowse to circulate draft budget paper to Committee. 
 
Action Point – Stuart Riddell to draft Audit Committee terms of reference to 
incorporate Audit Handbook updates. 
 
 
 
 
Date of next meeting 21 May 2018 
 
Stuart Riddell 
Secretary 
5 February 2018 
 


