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Attendees Date 30/01/2018 

Kelly Donohoe (KD), Lisa Ledingham-Park (LLP), Donna Grady 
(DG), Elizabeth Boyle (EB), Danna Dunnett (DD), Bari Irving – 
Phillips (BIP), Gillian Johnstone (GJ), Rebecca Killeen (RK), 
Charles Mitchell (CM), Amy Robinson (AR), Glen Tillotson (GT), 
Michelle Wightman (MW). 

Time 14:00 

Apologies Meeting No.  

 
Location 

Glennie A&B, 
Atlantic Quay  

Note Taker Gillian Leitch (GL) Chairperson Kelly Donohoe (KD) 

 
Actions Arising 
 

Point Description 
Owner 
(Initials) 

By 
(date) 

1 Agenda Items All ongoing 

2 Volunteers sought to write guest article(s) for DAS Digest All  ongoing 

3 Ideas for possible policy changes All ongoing 

4 
PDs to suggest acceptable tolerance level for payment 
anomalies 

PDs 
1 March 

2018 

5 
Confirmation of transitional arrangements for offers of 
Composition in DAS 

KD 
28 

February 
2018 

 
Actions Carried Forward 
 

Point Description 
Owner 
(Initials) 

By 
(date) 

1 Agenda Items All ongoing 

2 Volunteers sought to write guest article(s) for DAS Digest All ongoing 

 
Issues Discussed 
 

Point Description 

1 Welcome and Introduction 
 
KD opened the meeting by welcoming the members of the board and thanking everyone 
for their attendance.  No apologies were received.  
 
She asked that Board members suggest agenda items for future meetings to ensure that 
relevant issues are discussed.   
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2 Previous Meeting Minutes 
 
The minutes of the previous meeting, held on 7th September 2017, were agreed to be a 
true record and all action points had been cleared. 
 

3 DASH Replacement Update 
 
MW gave a brief update on the new DASH system. 
 
The new system has been named eDEN (enhanced DAS Electronic Network). Licenses 
and domain names have been secured and a training site is being developed. 
 
Requirement gathering workshops were held between AiB and the system developer 
(Leidos) in October 2017, to ensure the requirements were understood. 
 
The first full meeting of the external stakeholder group took place on 10 January 2018. 
Mock screens created by Leidos were reviewed and received positive feedback. The next 
meeting has been scheduled for 13 March 2018. 
 
RBS confirmed that they would join the external stakeholder group, which means that all 
stakeholder groups are now represented in the project. 
 
It is intended that an interface will be created between eDEN and the Payment Distributor 
systems.  A workshop will be arranged with Payment Distributors later this year to 
discuss this. 
 
The DASH Replacement project will be subject to an independent review by central 
Scottish Government in late March 2018.  This is a standard protocol. 
 
It was highlighted that any issues with the current DASH system should continue to be 
flagged with the DAS Team. 
 

4 AiB DAS Update 
 
KD provided an update regarding DAS. 
 
Statistics  
 

 In the last quarter there have been 370 cases completed, 246 cases have been 
approved and 161 rejected. 

 Missed payments were high in December with 700-800 cases.   

 This year so far £9.6 million has been repaid to creditors. 

 573 new cases have been approved, a rise of 8.5%. 

 511 variations have been approved at Fair and Reasonable stage and 800 have 
been processed in total (including balance adjustments and automatic approvals). 
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 Revocations are down by 33% 
 
General Update 
 
DASH currently has 1000 variation applications at draft since 2011.  A house keeping 
exercise is currently underway to remove these from the system, as well as reviewing 
cases on which discretionary conditions have been recorded, in preparation for the 
migration of case details from DASH to eDEN. 
 
Following feedback from the DAS consultation, AiB is looking at further reform to allow 
the DAS Administrator to provide a payments distributor function alongside IP/CMA firms 
who could act as PD for their own DAS caseload.  This will, however, require legislative 
change. 
 
Consideration is being given to reviewing the legislation regarding composition and 
including a partial settlement process in the DAS regulations. DD questioned whether 
DAS legislation regarding composition, introduced in 2013, applies retrospectively. KD 
advised that we would review the transitional arrangements and discuss this with the AiB 
Policy team. 
 
Feedback from the consultation raised a question as to the prospect of a two month 
payment break being optional around the Christmas period.  Pros and cons discussed, 
particularly as the PDs and DAS Administrator are aware of the additional staffing and 
costs associated with dealing with peaks in missed payment cases at this time of year.  
KD advised that any such change would require further consultation with stakeholders 
and a review of statistics on attrition rates. 
 
The dates for the 2018 AiB stakeholder events, which will include a DAS workshop, have 
been scheduled for April and May. These events will be held in Aberdeen (11/05/2018), 
Dundee (16/05/2018), Edinburgh (23/05/2018) and Glasgow (29/05/2018). Places can be 
booked on the AiB Website. 
 
A.P. KD to confirm transitional arrangements for offers of Composition in DAS. 
 

5 AiB Policy Update 
 
KD provided a brief update on the Policy changes: 
 
The Policy Development Team have been in discussions with the Minister regarding 
proposed regulation changes and are still confident the changes will come into force in 
Summer 2018. 
 
The submission to the Minister contained the following proposals for change: 
 

 All debts included – Rent and mortgage arrears may be excluded from the DPP. 

https://www.aib.gov.uk/news/releases/18181818/0202/aib-stakeholder-events-now-live
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 Removal of the requirement for all surplus income, as calculated by the CFT, to 
be used as a contribution in DAS. 

 Allowing a debtor in DAS access to credit, mirroring the conditions of a debtor 
obtaining credit whist in a bankruptcy. 

 Visibility of the CMA fee from the outset. 

 Updating regulation 9 to stipulate that the individual will have to meet FCA 
requirements when applying to be “DAS approved”. 

 Change to discretionary conditions to allow a debtor to include an offer of a future 
lump sum contribution using proceeds of a future sale or re-mortgage of their 
dwelling place, if they choose to do so. 

 Business DAS – Introduce greater flexibility by: 
o Allowing an application to be made with one debt. 
o Introducing an option for a payment break as long as the DPP term does 

not exceed 60 months. 
o Preventing business debts from being included in a personal DPP. 

 
Operational Policy plan to review the guidance issued regarding the DAS review process.  
 
A.P. All parties were reminded that any ways in which they believe DAS could be 
improved should be sent to Lisa Ledingham-Park or Elizabeth Boyle. 
  

6 PD Audit 
 
EB has joined the DAS team as Operational Team Leader and  will be taking a lead role 
in the development of the DASH replacement system, eDEN (enhanced DAS Electronic 
Network). She will also be working with DG to refine the PD Audit process and is 
currently developing a standard template on which the audit findings will be presented.  
 
It was suggested that an acceptable tolerance or de minimis level should be agreed set 
for payment anomalies.  The panel were asked to consider this and suggest an 
appropriate tolerance level, whether a set amount or a percentage. 
 
It was agreed that the use of RAG status would be a good way of prioritising issues.  For 
example, if the issue was to the clients detriment or if missed payments are not being 
logged, it should be flagged as more important than anomalies caused by the rounding 
issue. EB is currently developing a standard template on which the audit findings will be 
presented, which will include a RAG status. 
 
KD highlighted that concerns had been noted regarding missed payments not being 
recorded accurately on DASH, AR stated that the monthly reconciliation report produced 
by the AiB Finance Team was helpful and asked if this report could be produced again. 
KD was concerned that the Finance team did not have sufficient resources to produce 
this report on a monthly basis but agreed to enquire about this on her return to the office. 
 
The selection of the cases for audit was discussed. Previously random cases were 

mailto:lisa.ledingham-park@aib.gsi.gov.uk
mailto:elizabeth.boyle@aib.gsi.gov.uk
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selected for audit but it was suggested that it may be beneficial to select cases which are 
close to completion as the payment distributor will have already produced the payment 
report and carried out their own checks. It was agreed that moving forward, a 
proportionate split of cases nearing completion and random cases would be selected for 
PD Audit. 
 
DD asked if it is discovered that the final payment amount shown on DASH is incorrect, 
for pre 2015 cases, can the PD correct this? DG advised that they could, as long as the 
creditor gets the total amount they expect to receive through the DPP. If the PD amends 
the final payment, they must note the case to explain this. 
 

7 A.O.B. 
 
KD advised that we have recently become aware of a discrepancy in the way DASH 
calculates fees on scheduled and ad-hoc payments. We have asked our IT team and 
Subject Matter Expert to investigate this. 
 
GT suggested that the AiB and PDs get their Subject Matter Experts together to discuss 
the development of eDEN. MW confirmed that PD workshops will be scheduled for later 
this year. 
 
Concerns were raised regarding the wording of the revocation letter issued when a 
debtor is deceased. KD advised that we could consider regulation changes on respect of 
this and changing the wording on the DAS letter template. 
 
A question was raised as to whether eDEN would include the functionality to flag a case if 
the debtor is believed to be vulnerable. KD advised that AiB don’t have a vulnerability 
policy and we would need to get agreement from the debtor to record this information, 
however, it would be helpful if the PD would note any concerns they may have regarding 
a debtor’s vulnerability, on the case. 
 

 
Next Meeting 
 

Date of next meeting May 2018 

 


