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1. About AiB 
 
Accountant in Bankruptcy (AiB) is an Executive Agency of the Scottish Government 
under the terms of the Scotland Act 1998. The Agency operates independently and 
impartially while remaining directly accountable to Scottish Ministers.  
 
The Accountant in Bankruptcy (The Accountant) is an independent Statutory Officer 
and an officer of the court appointed under section 199 of the Bankruptcy (Scotland) 
Act 2016. The Accountant is also Agency chief executive and Accountable Officer. 
 
AiB is responsible for administering the process of personal bankruptcy in Scotland.  
It is responsible for the determination of personal and entity bankruptcy applications, 
making decisions on debt payment programme applications under the Debt 
Arrangement Scheme (DAS) and protecting trust deeds. All bankruptcies, trust deeds 
and DAS payment programmes are recorded in public registers maintained by the 
agency along with details of corporate liquidations and receiverships. 
 
Our mission is: 
 
“To provide access to fair debt relief and debt management processes for the people 
of Scotland, taking account of the rights and interests of those involved.” 
 
Further information on the Agency can be found on our website: www.aib.gov.uk 
 
 
The Purpose of AiB’s Procurement Strategy 
 
The 2018-2019 Procurement Strategy details AiB’s commitment to achieve best 
value through our procurement activity. We aim to take appropriate action to ensure 
that our service costs are reduced, whilst standards of service are continuously 
improved. 
 
Good Procurement practice has been embedded in AiB and it continues to develop 
through training and experience.  AiB’s Senior Management Team (SMT) is 
committed to integrating procurement appropriately into the decision-making process 
of the organisation. 
  
 
2. AIB Procurement vision 
 
The strategy detailed in this document complements our corporate plan ensuring that 
our contracts are effectively managed to make a positive contribution towards 
securing continuous improvement in our performance whilst delivering best value for 
the public purse. 

http://www.aib.gov.uk/



 

 
The importance of the procurement function is acknowledged by AiB and in 2016 a 
Procurement and Contracts team was established joining together the existing 
Procurement function and Contract management staff from other areas of the 
business. The creation of this team has helped to ensure that contracts are awarded 
correctly and managed appropriately, allowing AiB to achieve value for money and 
carry out its functions effectively throughout 2016 and 2017.  AiB aim to reduce 
maverick spend as much as possible, and as a result our ‘on-contract’ spend is 
maintained at between 96% and 98% of total procurement spend. In addition to 
ensuring AiB staff use our available contracts we ask that our contracted Insolvency 
Practitioners and Legal agents use our other contracted suppliers when administering 
AiB cases. Our Insolvency Practitioners have access to legal services, Sheriff 
Officers, and Chartered Surveyors and our Legal agents regularly make use of our 
Sheriff Officers and Chartered Surveyors contracts. Key functions of the procurement 
team are outlined in section 3 below. 
 
In 2017 a recruitment process was undertaken resulting in three B1 members of staff 
joining the Procurement and Contracts team on a permanent basis. AiB will continue 
to invest in the development of its people to ensure the effective and efficient delivery 
of its services.  
 
AiB use a number of Scottish Government (SG) frameworks for the provision of 
services but also operate a number of AiB owned contracts. These include specialist 
services required for operational delivery as well as contracts with local suppliers.  A 
list of these contracts can be found at Annex A.   
 
 
3. AiB Procurement 2018 - 2019 
 
This section sets out the actions the AiB Procurement function will carry out to 
support the corporate objectives of AiB during 2018 – 2019. 
 
The Procurement function within AiB consists of a Head of Procurement (B3), a 
Procurement Officer (B1) and Procurement Administrator (A3). These Procurement 
staff are located within the larger Procurement and Contracts team and have strong 
links to SG Central Procurement colleagues. The Procurement and Contracts team 
have responsibility for all Procurement tasks and management of most AiB contracts, 
excluding specialist IT contracts. These contracts continue to be managed by the AiB 
Efficiencies and Technology team. 
 
The Procurement function will: 
 

 Promote and ensure procurement compliance throughout AiB through the 
monitoring of purchase requests and other known planned spend; 




 

 Actively participate in relevant AiB project processes providing procurement 
guidance; 

 Actively participate in business planning processes gaining awareness of 
current business issues and influencing corporate decisions; 

 Work with AiB colleagues to ensure that available contracts are used and 
correct purchasing processes are followed; 

 Work within the Procurement and Contracts team to implement appropriate 
active contract management processes for all suppliers, monitored through 
review meetings and audit processes;  

 Manage contracts and suppliers effectively, to help ensure we are achieving 
value for money and driving continuous improvement; 

 Work with SG colleagues to ensure that collaborative opportunities are utilised 
where possible; 

 Be active in the wider SG Procurement network; 

 Review procurement skills and resource levels required by AiB and prepare 
plans to meet these needs; 

 Work with the Learning and Development team to provide appropriate training, 
qualifications and continuous professional development for procurement and 
contract staff; 

 Continue to work on recommendations identified during the last Procurement 
and Commercial Improvement Programme (PCIP) assessment towards the end 
of 2016. 

 
 
4. Strategic aims, objectives and key priorities 
 
The purpose of the SG is to focus government and public services on creating a 
more successful country, with opportunities for all of Scotland to flourish, through 
increasing sustainable economic growth.  The SG has five strategic objectives that 
underpin this core purpose: 
 

 Wealthier and Fairer: enabling businesses and people to increase their wealth 
and more people to share fairly in that wealth; 

 Healthier: Helping people to sustain and improve their health, especially in 
disadvantaged communities, ensuring better, local and faster access to 
healthcare; 

 Safer and Stronger: Helping local communities to flourish, becoming stronger, 
safer places to live, offering improved opportunities and a better quality of life; 

 Smarter: Expanding opportunities for people in Scotland to success from 
nurture through to life-long learning, ensuring higher and more widely-shared 
achievements; 

 Greener: Improving Scotland’s natural and built environment and the 
sustainable use and enjoyment of it. 

 




 

As an Executive Agency of the SG, the business objectives of Accountant in 
Bankruptcy fit in to the overarching SG Purpose. This Purpose is measured through 
55 national indicators that address 16 National Outcomes. 
 
AiB currently contributes toward the following National Outcomes –  
 

 We realise our full economic potential with more and better employment 
opportunities for our people; 

 We have tackled the significant inequalities in Scottish society; 

 Our public services are high quality, continually improving, efficient and 
responsive to local people’s needs 

 
The AiB Procurement function assists in meeting these National Outcomes by: 
 

 Supporting the implementation of the AiB Corporate and Business Plan and the 
corresponding branch plans; 
 

 Helping AiB achieve value for money through the use of SG Frameworks and 
AiB owned contracts; 
 

 Facilitating the involvement of Small and Medium Enterprises (SMEs), third 
sector bodies and supported businesses where possible. During the financial 
year 2017/2018 a new high value Insolvency Services contract was awarded to 
two Scotland based SME organisations. In addition to this two IT development 
contracts were awarded to a supplier who has indicated that they plan to employ 
modern apprentice and graduate programme staff to service our contracts.;  

 

 Ensuring compliance with the relevant procurement legislation (Procurement 
Reform (Scotland) Act 2014), and SG policies and processes. 

 
The sustainable procurement duty requires a contracting authority to think about how 
it can improve the social, environmental and economic wellbeing of the area in which 
it operates through its procurement activity. AiB aim to include sustainability 
considerations in all our regulated procurement processes, therefore during 2018 - 
2019 AiB will continue to consider various sustainability issues and fair work 
practices including payment of the living wage, training opportunities, and  flexible 
working opportunities in all appropriate contracts. AiB will continue to award contracts 
based on the Most Economically Advantageous Tender (MEAT) for all regulated 
procurements.  
 
The use of supported businesses will continue to be promoted within AiB throughout 
2018/2019. AiB will be looking into options for refreshing conference room furniture 
during 2018/2019 and the Supported Business Framework will be considered during 
this process.  




 

 
Procurement staff will continue to work with AiB staff and senior managers to identify 
services or business areas where we can improve performance through an 
innovative procurement approach. 
 
 
5. Projected Contracting Activity 
 
AiB will conduct procurement exercises as required and where possible facilitate the 
involvement of small and medium enterprises and supported businesses. 
Procurement will regularly report to the Senior Management Team (SMT) on 
procurement activity and continue to report to the audit committee regarding spend 
data on a six monthly basis. 
 
Details of AiB projected contracting activity is detailed at Annex B. This activity may 
be subject to change dependant on budgetary constraints and adjustments. A User 
Intelligence Group (UIG) will be set up for each major procurement exercise and 
individual procurement strategy documents will be drafted detailing each planned 
procurement process. 
 
 
6. Policies tools and procedures 
 
AiB adhere to the Procurement Reform (Scotland) Act 2014, the Public Contracts 
(Scotland) Regulations 2015 and the Procurement (Scotland) Regulations 2016 and 
follow the Procurement journey guidance in all Procurement exercises. To ensure 
transparent, fair and open competition AiB use Public Contracts Scotland (PCS) and 
electronic communication throughout all tender processes. 
 
AiB last completed the PCIP Lite assessment in December 2016 and was awarded a 
gold status. We will continue to implement suggestions made as a result of the 
assessment where applicable throughout 2018/2019 in advance of the next PCIP 
assessment expected during 2019. We have also completed the Procurement 
competency framework for all roles within the Procurement team and have used this 
to identify training requirements for staff. One member of staff is currently in the early 
stages of studying towards attaining CIPS qualifications. Formal procurement and 
contract management training will also be rolled out to the entire Procurement and 
Contracts team. 
 
As an agency of the Scottish Government our Chief Executive has the authority to 
purchase and let contracts and delegates this purchasing authority to individuals 
throughout AiB. Delegated Purchasing Authority (DPA) has been given to various 
staff within the Procurement and Contracts Team, Case Management Team, and 
Finance Team. Each of these staff have different purchasing limits based on their 
grade and job role. This authority is different from Financial Authority which has been 




 

delegated to different individuals throughout the Agency. No single person has both 
DPA and Financial Authority to ensure separation of duties throughout the 
purchasing process. The Procurement and Contracts team has devised a training 
pack for members of staff with delegated purchasing authority. This training is 
refreshed on an annual basis and must be completed before a DPA letter is issued 
by the Chief Executive. Staff with DPA have the authority to purchase ad hoc items 
not already covered by a contract, while Procurement and Contracts staff have the 
authority to run procurement exercises on behalf of AiB.  
 
AiB have a purchasing requisition system that is accessible via our intranet. All non-
case related purchases must be added to this system for approval by a budget holder 
with Financial Authority before the request is added to our Easebuy system. This 
process ensures that all purchases are approved at two stages and the order is 
electronically sent to the supplier.  
 
The Agency will include community benefits considerations in all appropriate 
contracts with a value exceeding £4 million over the term of the contract. 
 
The Agency places high importance on stakeholder engagement. We hold a number 
of stakeholder events throughout the year and involve stakeholders from all our major 
contracts. Our SMT and Communications team are currently in the process of 
planning country wide stakeholder events for 2018. In addition to this our 
Procurement and Contracts team have close working relationships with suppliers, 
meeting regularly and hold annual continuous improvement events. This will be 
continued throughout 2018-2019. For all major Procurement exercises we also hold 
industry events to meet prospective suppliers and provide information about the 
upcoming process. 
 
AiB promote prompt payment throughout each of our contracts and have a 10 day 
payment target for all invoices received. During 2017 AiB paid 98% of invoices within 
the 10 day target. AiB are currently considering eInvoicing requirements and will 
ensure a solution is in place by April 2019. 
 
The Agency has health and safety policies in place and includes health and safety 
considerations in contract terms and conditions.  
 
Payment of the living wage is not currently mandatory for AiB contracts but AiB 
supports the payment of the living wage where possible.  AiB, itself, is an accredited 
living wage employer. As previously detailed fair work practices will be considered in 
contracts where applicable.




 

Annex A   
 
Accountant in Bankruptcy – Contract Register 

Contract Name Supplier(s) Start 
Date 

End Date Contract 
Extension 
Options 

Contract 
Owner 

Insolvency Services Contract Wylie & Bisset, Insolvency Support 
Services    

01/07/2017 30/06/2019 2 x 12 month 
extensions 

AiB 

IT Support Services - 3rd line support & minor 
development to AIB bespoke case management 
systems 

Leidos  01/04/2017 31/03/2020 1 x 12 month 
extension 

AiB 

Debt Arrangement Scheme Hub and Debt 
Arrangement Scheme Register 

Leidos  21/09/2017 30/09/2019 1 x 6 month 
extension 

AiB 

Chartered Surveyor Services  J&E Shepherd                                                01/12/2016 30/11/2018 2 x 12 month 
extensions 

AiB 

Sheriff Officer Services  Stirling Park                                                                    01/11/2017 22/02/2019 1 x 12 month 
extension 

SAAS 
(framework) 

Legal Services  Harper MacLeod                                                              01/04/2016 31/03/2020   AiB 

Debt Arrangement Scheme Payment Distribution 
Panel 

Step Change, Walker Love, Gregory 
Pennington, Carrington Dean 

01/07/2015 30/06/2018 1 x 12 month 
extension 
(AGREED) 

AiB 

BASYS & ASTRA System Development Leidos                          01/12/2017 30/09/2018 1 x 6 month 
extension 

AiB 




 

Handyman Services (for Trustee Purposes) Mitie  01/10/2012 30/09/2018 1 x 12 month 
extensions 

SG/AiB 

Postcode Lookup Neopost 01/04/2015 31/03/2020   AiB 

Credit Checking Experian 01/04/2015 31/03/2019   AiB  

Penetration Testing SureCloud 01/11/2014 31/10/2018 1 x 12 month 
extensions 

  

Vending/Catering Services Go Vending 06/04/2016  Rolling contract AiB 

DX Post DX                                                                 01/07/2017 30/06/2018   AiB 

Mailroom Scanner – outright purchase and 5 year 
warranty & support 

Capital Solutions Limited                                 1/09/2017  31/08/2022   AiB 

Multi-Functional devices (MFDs) outright purchase 
and 5 year warranty and support 

Capital Solutions Limited 1/04/2013 31/03/2018  AiB 

Cash Collection G4S 01/04/2015 31/03/2018 Rolling contract Historical 
Scotland 

Postal Services  Royal Mail 13/01/2017 30/09/2019  SG/AiB 

IT Consumables Various 01/11/2016 31/10/2019  Scottish 
Government 

General Stationery & Office Paper Lyreco 01/06/2016 31/05/2019  Scottish 
Government 

Office Equipment Various 03/06/2017 02/06/2019 2 x 12 month 
extensions 

Scottish 
Government 

Electricity EDF Energy Ltd 01/04/2013 31/03/2019  Scottish 
Government 




 

Water and Waste Water Anglian 01/03/2016 28/02/2019  Scottish 
Government 

Occupational Health Services Optima Health 01/04/2017 31/03/2021  Scottish Prison 
Service 

Temporary and Interim Staff Recruitment Services Various 13/04/2015 12/04/2019  Scottish 
Government 

Employee Assistance Programme Second 
Generation 

OH Assist 01/11/2012 31/10/2018  Scottish 
Government 

Banking Services The Royal Bank of Scotland 01/07/2014 30/06/2018  Scottish 
Government 

ePurchasing Card Solution Various 18/08/2014 18/08/2018  Scottish 
Government 

Interpreting, Translation & translation services Global Connections (Scotland) Ltd, 
Global Language Services 

12/11/2017 11/11/2021  Scottish 
Government 

Taxi Services Edinburgh Central Radio Taxis 30/06/2016 19/06/2018  Scottish 
Government 

Taxi Services - Glasgow Glasgow Taxis Ltd 21/07/2016 20/07/2019 1 x 12 month 
extension 

Scottish 
Government 

Travel Services Redfern Travel Ltd 01/09/2015 31/08/2018  Scottish 
Government 

Publishing, Print, Design and Associated Services APS 01/10/2014 30/09/2018  Scottish 
Government 

Print and Associated Services Framework Various 01/04/2015 31/03/2018  Scottish 
Government 

Property and Project Management including cleaning 
(Kilwinning Building) 

Mitie 01/10/2012 30/09/2017  2 x 12 month 
extension 

Scottish 
Government 




 

Vehicle Hire Enterprise Rent-A-Car 01/04/2016 31/03/2019  Scottish 
Government 

Media Planning, Buying and Associated Services Various 01/09/2015 31/08/2018  Scottish 
Government 

Media Services 2nd Generation Precise Media Ltd 01/11/2016 31/10/2020  Scottish 
Government 

Supported Factories and Businesses Various 12/09/2012 11/07/2017  1 x 12 month 
extension 

Scottish 
Government 

 

 

 

 

 

 

 

 

 

 
 
 
 




 

Annex B     
 

Accountant in Bankruptcy Projected Contracting Activity 2018 - 2019 
 

Contract 
 

Date Consider contract extension, 
retender or new contract? 
 

Owner 

Multi-functional device contract April 2018 Consider extension AiB 

Catering May 2018 New contract AiB* 

IT licensing  May 2018 New contract AiB* 

DX Post Jun 2018 Retender AiB 

Banking Services Jun 2018 Retender SG** 

Property and Handy man services Sep 2018 Consider extension SG** 

Penetration Testing Oct 2018 Consider extension AiB 

Chartered Surveyor Services Nov 2018 Consider extension AiB 

Sheriff Officer Services Feb 2019 Consider extension SAAS*** 

BASYS & ASTRA Development March 2019 Retender AiB* 

Credit Checking Mar 2019 Retender AiB 

Insolvency Services  Jun 2019 Consider extension AiB 

DAS Payment Distribution panel June 2019 Retender AiB 

Postal Services Sep 2019 Retender SG* 

 
*     Various IT license contracts are likely to be required during the early part of the 2018 financial year, however requirements have not  
 been finalised. AiB have also expressed an interest in investigating options for a catering contract to provide hospitality lunches as and  
 when required.  
 




 

**   These are call off contracts from Scottish Government collaborative frameworks, but are managed locally by AiB. 
 
 

***  This contract is a collaboration between SAAS and AiB. 

 


