
1 

The Advisory Board 

Accountant in Bankruptcy, Kilwinning 

Wednesday 13th February 2019 at 13:30 

 

 
Welcome, introduction, apologies, acceptance of previous minutes and matters 
arising from previous minutes 
 
1. The Chair welcomed everyone to the meeting and apologies were noted. The 
minutes were approved as a true record. 
 
2. The action points from the previous meeting were discussed. Action number 
one for Richard Dennis to write to Companies House regarding the daily download 
remains outstanding. Action two on the AiB building lease will be completed once a 
response is received from North Ayrshire Council. Yvonne MacDermid will deliver a 
training session on debt vulnerability in AiB on 13 March. All other actions are 
complete.  
 
3. Richard Dennis gave an update on a recent Insolvency Service report on how 
the RPB’s are performing and how much monitoring will be conducted in future. 
 
Declaration of any conflict of interest 
 
4. There were no new conflicts declared by members. All member interests are 
recorded on the public facing register of interests on AiB’s website. 
  
Chief Executive Update 
 
5. John Cook provided an update on insolvency trends and said there has been 
an increase in awards for all products, particularly trust deeds with a record amount 
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protected last month. John Cook stated that recent advertising campaigns by lead 
generators were having an effect on numbers. The Big Debt Pay Off campaign is 
being repeated this year and has been reported to the relevant authority but no 
action appear to have been taken this far. 
 
6. John Cook noted that good progress was being made on the eDEN system 
and a working training system is in place. Business DAS functionality is still to be 
created. Work had to be done to adapt the SFS elements to the CFS due to the SFS 
regulations not being passed. A training site will be released initially to the external 
stakeholder working group.  
 
7. John Cook advised a number of modern apprentices have been recruited to 
back fill positions around the office. The increase in case volumes hasn’t led to 
additional stress on staff as improved technology has reduced clerical input 
significantly. AiB also plans to move further towards a paperless approach starting 
with Protected Trust Deeds later this year as all stakeholders are able to sign up to 
and use AiB’s systems. 
 
8. Richard Dennis gave an update on the recent all staff sessions he conducted 
in the office and the subjects discussed. 
 
9. Richard Dennis advised the SFS regulations are not going to be re-submitted 
this year and will be meeting with the Minister to discuss how to proceed. An 
extension has been agreed with the Money Advice Trust to continue the CFS for 
another year.  
 
10. John Cook said responses to the recent DAS consultation on whether AiB 
should be a payments distributor had an overall consensus that it was a good idea. A 
response to the consultation is being drafted. The likelihood of the regulations being 
laid for 1 July was looking unlikely especially in the case of a no deal Brexit and 
resulting pressures on parliamentary time. In that event a non-competitive action will 
be needed to extend the current payments distributors contracts. 
 
11. Richard Dennis stated the PTD consultation is live and, although it hasn’t 
received much interest in the trade press, there has been some good feedback from 
stakeholders. The BADAS review document has been drafted with a view to go live 
later this year. The MAP user experience research is in procurement and the 
corporate rules have gone through Parliament.  
 
12. Yvonne MacDermid updated that at a recent Money Advice Liason Group 
meeting IVAs in England and Wales were discussed and that many of the issues 
were the same as with PTDs. The outputs of this meeting will be available for the 
Advisory Board to see. 
 
Action Point: Yvonne MacDermid to circulate outputs from MALG meeting to 
Advisory Board members 
 
13. Richard Dennis advised that in England and Wales, latest information was that 
the “moratorium” element of the Breathing Space proposals would be taken forward 
some time before the proposed “DAS”, though no formal announcement has been 
made. 
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Audit Committee Update 
 
14. Laurie Manson confirmed the replacement for Lee Shedden as independent 
external member will be Ian Waugh who will attend his first meeting in May 2019. 
 
15. Laurie Manson advised that Grant Thornton were engaged with the “added 
value” aspect and will flag to Amanda Dowse early when there is anything to be 
aware of. 
 
16. Laurie Manson also said the Internal Audit conflict of interests had been 
addressed. 
 
17. Laurie Manson advised Amanda Dowse presented the draft financial strategy 
and draft assurance mapping at the last meeting and this will evolve for future 
meetings. 
 
 
Financial Monitoring Report paper TAB (18-19) 22 
 
18. Richard Dennis gave an update on the current financial position which will 
come in well under previous estimations. As it is so near the end of the current 
financial year there will be limited opportunity to address this. 
 
 
Agency Quarterly Report and Performance Dashboard TAB(18-19)23a,b 
 
19. Stuart provided an update on the quarterly report. A complaints SOP is being 
finalised and will be rolled out to staff at all staff sessions to ensure a consistent 
process of recording complaints across the business. 
 
20. Laurie Manson asked if there was any pattern concerning the 11 complaints 
about PTDs which occurred in quarter 3. John Cook advised there was no pattern but 
there were specific organisations involved. Credit Unions on a number of occasions 
raised issues around the non-receipt of proposals. Complaints will be going to SMT 
on a monthly basis to assess the kinds of things which are being reported. 
 
21. Stuart Riddell stated the results of the customer survey had been evaluated 
with an overall satisfaction score of 88%. The full report of the findings is available 
and will be circulated to all Advisory Board members. Laurie Manson asked who the 
customers were who were targeted and it was advised it was a range of debtors, 
creditors, money advisers and insolvency practitioners. Stuart Riddell advised there 
were many positive comments from debtors about staff but there was also some 
aspects of issues affecting vulnerable people picked up from the report. The survey 
also asked about AiB web based systems and these comments were being evaluated 
by AiB’s Efficiencies and Technology team. The DASH system did not come out well 
in the survey, however the new eDEN system is broadly welcomed by stakeholders. 
 
Action Point: Stuart Riddell to circulate results of AiB customer survey 
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22. Suzan Gunn gave an update on the current marketing campaign which is 
being run in partnership with the Daily Record featuring articles in the newspaper, 
online and on social media, an advert in all the local papers in Scotland and a radio 
ad. The message across the campaign is to get money advice early and contact one 
of the three helplines mentioned which are National Debtline, StepChange and 
Advice Direct Scotland. Reports to see if campaign has been effective will be 
available at a later date. 
 
23. Laurie Manson asked if there was any reason there were a number of FOI 
requests from Jackie Baillie. Richard Dennis advised she is on the SFS Committee 
and recent committee evidence sessions may have prompted some of this. 
 
24. The Performance Dashboard was discussed and Richard Dennis asked 
whether the 41% figure for dividends paid to creditors was for the full year-to-date or 
for the quarter only. Stuart Riddell will check this.  
 
Action Point: Stuart Riddell to confirm if the 41% figure for dividends paid to 
creditors is YTD or quarter only 
 
Corporate Risk Register TAB(18-19)14 
 
25. Laurie Manson said the issue of Brexit had been discussed at the recent Audit 
Committee who wanted to highlight to the Advisory Board for awareness. All were in 
support of AiB’s work so far as preparations are in place to be ready for a no deal 
Brexit. Richard Dennis said a no deal Brexit may mean businesses are in need of 
more advice. This could pose issues as the help may not be there for them. Whether 
it would be R3 or Scottish Government who would provide advice was also 
discussed.  
 
26. Stuart Riddell informed the Audit Committee had requested Risk 2 to be linked 
with the Financial Strategy. This would be updated for the next quarterly meetings. 
 
Evoking The Emergency and Business Continuity Plan – Verbal update 
 
27. Stuart Riddell updated on a power outage which occurred in January. The 
incident management team actioned the emergency plan and no evacuation was 
needed as it only lasted 10 minutes. Some issues were found with the lift, internal 
doors, communications room emergency lighting and the car park barrier which were 
all addressed. The back-up battery for the fire alarm failed and facilities management 
are looking at modernisation of the full system. A debriefing meeting is scheduled 
with a full report to follow. 
 
28. Stuart Riddell also advised a loss of staff plan is in place and there was 
discussion on whether this would need to be evoked due to Brexit and staff needing 
to be redeployed. It was thought this shouldn’t be necessary but it has previously 
been assessed that 16 staff are needed in an emergency to ensure the core service 
of AiB is delivered in the first instance.   
 
AOB, Thanks and Actions 
 
29. The issue of Brexit and how the effect of this is unknown at the moment was 
discussed. 
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35. Stuart Riddell said the recruitment for the replacement of Yvonne MacDermid 
was underway as her tenure comes to an end in August. 
 
There was no further business.  
 
 
Action Points 
 

 Yvonne MacDermid to circulate outputs from MALG meeting to Advisory 
Board members 

 

 Stuart Riddell to circulate results of AiB customer survey 
 

 Stuart Riddell to confirm if the 41% figure for dividends paid to creditors 
in the performance dashboard is YTD or quarter only 

 
 
Key Messages 
 
The Advisory Board agreed the following key messages: 
 

 Good progress has been made on aged debt 

 The amount of detail and attention to risks and perceived risks was recognised 

 The agency look in a good place going into the next IIP assessment 

 The Audit Committee has been good at asking questions of the Agency 

 Assurance mapping work has been good and an initial report is available 
 
The date of the next meeting is 15 May 2019. 
 
 
Suzan Gunn 
Secretary  
19 February 2019  


