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The Advisory Board 

Accountant in Bankruptcy, Kilwinning 

Thursday 22nd November 2018 at 10:00 

 
Present: 
  

 

Richard Dennis The Accountant in Bankruptcy and  
Agency Chief Executive (Chair) 

John Cook Executive Director of Case Operations 
Yvonne MacDermid Non-executive Board Member 
Laurie Manson Non-executive Board Member 
Mike Norris Non-executive Board Member 
Bryan Jackson Non-executive Board Member 
  
In attendance:  

Amanda Dowse Head of Finance 
Stuart Riddell 
Yvonne Tomnay 
Cobus Louw 

Business Support Manager 
Observer 
Secretary 

  
 
Welcome, introduction, apologies, acceptance of previous minutes and matters 
arising from previous minutes 
 
1. The Chair welcomed everyone to the meeting and invited introductions for the 
benefit of Yvonne Tomnay, the observer. Laurie Manson requested the minutes of the 
previous meeting be amended to record Richard Dennis had also attended the 
meeting with  the Scottish Government head of internal audit and the senior auditor 
from Grant Thornton. The minutes were approved as a true record. 
 
2. The action points from the previous meeting had all been completed. John 
Cook provided an update on his action point to write to Companies House. While the 
action was met it was felt that it has not had the desired effect and Richard Dennis 
was given an action to write to Companies House in his capacity as Chief Executive.  
 
Action Point: Richard Dennis to write to Companies House regarding the daily 
download.  
 
Declaration of any conflict of interest 
 
3. There were no new conflicts declared by members. All member interests are 
recorded on the public facing register of interests on AiB’s website. 
  
Chief Executive Update 
 
4. Richard Dennis updated the meeting on the Agency’s achievement of Cyber 
Essentials Plus. AiB is the first agency to achieve this status and second in the wider 
SG after iTECS. Richard Dennis also informed the meeting that AiB have been 
successful in retaining their Healthy Working Lives Gold accreditation.  
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5. John Cook provided an update on insolvency trends and said there has been 
an increase which was largely driven by trust deeds. John Cook stated that recent 
advertising campaigns by bulk providers of trust deeds were undoubtedly having an 
effect on numbers.     
 
6. John Cook stated that DAS and Bankruptcies were rising at a much lower rate 
than PTDs. Since the last meeting the new DAS regulations came into force and the 
figures remain steady. John Cook also noted that good progress was being made on 
the eDEN system, which is the new DAS system. He also told the meeting that a 
DAS consultation was being carried out with payment distribution as its main focus. 
 
7. Richard Dennis said that after discussion with the Minister for Business, Fair 
Work and Skills, the decision was taken to temporarily withdraw the SFS 
regulations. The Minister is speaking to stakeholders to gather more information and 
will then take a decision on whether to re-lay the regulations. 
 
Audit Committee Update 
 
8. Laurie Manson said that a replacement for Lee Shedden has been identified. 
Ian Waugh will start next year and his first meeting will most likely be the Audit 
meeting of May 2019.   
 
9. Laurie Manson also said that she had a very useful meeting with Joanne 
Brown from Grant Thornton in terms of what is covered by “added value”. Joanne 
indicated that they will assist AiB when looking at the new accounting standards and 
how these will apply to AiB. Joanne Brown also indicated that Grant Thornton will 
share any good practice they identify through their network with the Agency where 
appropriate.  
 
10. Laurie Manson indicated that due to a potential conflict of interest a rotation of 
Internal Audit staff to AiB is due to take place.  
 
11. Amanda Dowse informed the meeting that a copy of the Finance Strategy 
would be shared with the members of the Advisory Board as soon as it was ready.  
 
Financial Monitoring Report Paper TAB(18-19)12 
 
12. Amanda Dowse gave the Advisory Board an update on the current financial 
position and discussed the underspend against budget to date. She said the impact 
of the rising number of trust deeds, and the associated supervision and audit fees 
were also above budget. She further indicated that progress was being made in 
terms of aged debt. 
 
13. Amanda Dowse informed the meeting on the progress of the capital 
programme and stated that AiB is looking to bring forward some of the spend for the 
DASH replacement system, eDEN. She indicated that £155,000 of the contingency 
budget will be allocated to this project. Amanda Dowse further highlighted the 
purchase of payment software to enable the Agency to process direct debit 
payments.  
 
14. Laurie Manson asked if the overpayment problem had been solved and what 
had been done to prevent this in future. Amanda Dowse stated that the next release 



3 

of BASYS will include an update to the system and the process, which will help 
prevent future overpayments.  
 
15. Amanda Dowse also provided an update on the lease of the premises. She 
indicated that both she and Stuart Riddell had an informative conference call with 
Paula Fern of the Scottish Government’s estates department. There is an estates 
framework available that the Agency can use in the future to help inform options. 
Stuart Riddell stated that he had been in touch with North Ayrshire Council to see if 
they had any plans for the future of the building and they confirmed that they do not. 
 
Action Point: Amanda Dowse to provide an update at the next Advisory Board.  
 
16. Mike Norris indicated that it would be useful to include the inflow and outflow 
of consignations with the next finance report. Amanda Dowse indicated that she 
could circulate this by correspondence and include this in future financial monitoring 
reports. 
 
Action Point: Amanda Dowse to circulate inflow and outflow of consignation to 
Advisory Board through correspondence and include these figures in the next 
report.  
 
Agency Quarterly Report and Performance Dashboard TAB(18-19)13a,b 
 
17. Amanda Dowse provided an update on the credit checking tender. The closing 
date for this tender is 10 December 2018 and while this is a non-competitive action, 
scoring will still be carried out.   
 
18. Amanda Dowse further updated the meeting on the progress made with the 
banking contract. Initially there was uncertainty around whether Roybank is included 
as part of the banking call-off contract. The bank has since confirmed that this service 
is included in the call-off contract and AiB are hoping to get the agreement signed off 
in the next couple of weeks. 
 
19. Stuart Riddell stated that there had been a good response to the customer 
satisfaction survey. The survey closes on 23 November 2018 and once the results 
are available a report will be produced and shared with the Advisory Board.   
 
20. Richard Dennis mentioned that a referral was made to the Information 
Commissioner where the details of a case had been sent to the wrong address. The 
Information Commissioner now has this on their radar and steps have been taken to 
ensure the appropriate policies and procedures are in place to prevent this from 
happening in AiB.  
 
21. Mike Norris asked if John Cook could include the details of discharges in the 
next quarterly report.  
 
Action Point: John Cook to provide details of discharges in the next quarterly 
report. 
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Corporate Risk Register TAB(18-19)14 
 
22. Stuart Riddell updated the Advisory Board on some recent staffing changes 
and staff moves. He indicated that modern apprenticeship recruitment has been 
progressing well. The agency already recruited 3 modern apprentices and is in the 
process of recruiting 3 more.  
 
23. Stuart Riddell confirmed that one of the risks has been amended to include the 
wider scope of added value work as previously discussed.  
 
24. Yvonne MacDermid asked if there should be explicit mention of Brexit in the 
light of the likely impact it could have on the agency.  
 
Action Point: Stuart Riddell to amend the wording of the risk register to make 
explicit reference to Brexit.  
 
Assurance Mapping TAB (18-19)15 
 
25. Stuart Riddell introduced the paper on assurance mapping and indicated that 
it was high on the list of audit recommendations. He said the three lines of defence 
approach to assurance was the widely preferred method of approach. Stuart Riddell 
further indicated that he had looked at examples provided by large number of 
organisations and approaches to assurance mapping and found that there was no 
single example of best practice. Stuart said the different approaches being used 
included risk based, corporate objective based, team based and function based, such 
as financial and governance.  
 
26. Laurie Manson pointed out that where an assurance mapping approach was 
adopted it had to be more than a mere box ticking exercise and that it needed to add 
value. Yvonne MacDermid agreed and also stated that it should not be an approach 
that becomes a burden on the organisation. Mike Norris said that if done correctly the 
initial mapping exercise would require substantial effort, but once that had been 
carried out the control of the process would be more manageable. Mike Norris 
offered assistance if any was required.  
 
27. Amanda Dowse stated that AiB already use an internal control checklist and 
that this exercise could use that as the basis and that any areas that are not covered 
by the current process could be enhanced by the assurance mapping exercise.  The 
Advisory Board agreed to follow the Audit Committee recommendation for AiB to 
follow the three lines of defence approach utilising the annual internal controls 
checklist areas of assurance. 
 
28. Richard Dennis concluded the conversation by asking the Advisory Board if 
they were happy to leave this work as the remit of the Audit Committee until more 
progress has been made. He also indicated that he expected something would be in 
place by April 2019. This was agreed.  
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Quarterly HR Report TAB(18-19)16 
 
29. Cobus Louw updated the meeting on the HR figures included in the report. 
The majority of the areas included in the paper are improving and there was a brief 
discussion around the reasons for this improvement. The members of the meeting 
also looked at the comparison table with other agencies.  
 
30. Yvonne MacDermid asked if there was any cause for concern as stress is the 
main reason for sickness absence. Cobus Louw indicated that the stress related 
absence relates to a small number of people and that this is not a wide spread 
concern for the Agency at this stage.  
 
Internal Vulnerable Persons Policy TAB(18-19)17 
 
31. Stuart Riddell introduced the vulnerable people policy and indicated that it is a 
high level document providing staff with the steps they can take when dealing with a 
vulnerable person. Stuart Riddell informed the meeting that an external version of the 
vulnerable people policy was published on the AiB website. This version was largely 
similar to the internal version without the personal details of names individuals who 
will be taken a lead role in event of the policy being applicable.  
 
32. Mike Norris listed a number of areas that the policy adequately covers, but did 
not know if there was enough detail around the review of any case notes relating to 
vulnerability. John Cook indicated that if vulnerability is noted on a case it is important 
to keep the note as a consideration and that while there is no review for this particular 
criteria all case notes and information is subject to AiB’s retention and destruction 
policy. 
 
33. Mike Norris asked whether all Standard Operating Procedures (SOPs) will be 
updated to reflect the policy. John Cook indicated that rather than update all the 
SOPs, the SOPs will reference the policy. 
 
34. Yvonne MacDermid offered to share the Money Advice Scotland “safeguarding 
policy” with Stuart Riddell. Stuart Riddell also asked if Yvonne MacDermid would be 
willing to deliver some training on debt and vulnerable people as previously 
discussed and Yvonne indicated that she would be willing to be involved in the 
delivery of such a session.  
 
Action Point – Yvonne MacDermid to send Stuart Riddell a copy of MAS 
“safeguarding policy”. 
 
Action Point – Stuart Riddell to liaise with Yvonne MacDermid re the delivery of 
a training session on debt and vulnerability.  
 
Learning and Development Performance Dashboard TAB(18-19)18 
 
35. Cobus Louw briefly introduced the dashboard. The delivery of the training plan 
is on track. Cobus Louw indicated that the Agency is fortunate that it has a 
substantial training budget which makes the delivery of the training plan easier. So far 
this year 70% of the 390 training requests identified have been completed. 
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36. Yvonne MacDermid asked to what degree training courses are evaluated. 
Cobus Louw indicated the majority of evaluations carried out in AiB are at the 
[Kirkpatrick] level 1 point. In practice a lot of the feedback regarding the suitability and 
effectiveness of training is a discussion between line managers and the Head of 
Organisational Development and Learning, including whether training that has been 
completed has met the learning need identified.  
 
37. Bryan Jackson indicated that he would be happy to deliver a session on 
corporate insolvency and referred to his most recent experience when he was 
involved in the administration of Hearts Football Club. 
 
Action Point  - Cobus Louw to liaise with Bryan Jackson and arrange a training 
session on practical considerations in a corporate insolvency case. 
 
Employee Survey Results TAB(18-19) 19 
 
38. Cobus Louw discussed the results of the recent staff survey. The results were 
largely positive with all areas of the survey improving from last year. Laurie Manson 
asked why the score for both Policy and Compliance and Case Operations improved 
from the last survey, but Corporate Services decreased. There was a general 
discussion about potential reasons, but there members agreed that this is probably 
down to changes to the team which has led to some uncertainty for staff. Cobus 
Louw indicated that focus groups will be arranged and that these usually provide 
more context to the scores in the survey.  
 
39. Yvonne MacDermid asked if the Board will see any further updates. Cobus 
Louw indicated that once the employee engagement action plan has been drafted for 
2019, that it would be shared with the members of the Advisory Board.  
 
AOB, Thanks and Actions 
 
40. Mike Norris discussed the “safe harbours” approach that is being taken in 
England and Wales. This sees creditors playing more of an active role in terms of 
passing on market intelligence to try and prevent unscrupulous organisations from 
operating. ICAS was also involved the ensure that all licencing bodies were involved. 
Mike Norris indicated that this might be useful to AiB and John Cook confirmed that it 
would be.  
 
Action Point  - John Cook to contact Angela Crossley regarding this approach 
and to see if AiB can be involved.  
 
There was no further business.  
 
Action Points 
 

 Richard Dennis to write to Companies House regarding the daily download. 

 Amanda Dowse to provide an update at the next Advisory Board on the lease 
of the premises 

 Amanda Dowse to circulate inflow and outflow of consignation to board through 
correspondence and include these figures in the next report. 

 John Cook to include the details of the discharges in the next quarterly report. 
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 Stuart Riddell to amend the wording of the risk register to make explicit 
reference to Brexit. 

 Yvonne MacDermid to send Stuart Riddell a copy of MAS “safeguarding policy”. 

 Stuart Riddell to liaise with Yvonne MacDermid re the delivery of a training 
session on debt and vulnerability. 

 Cobus Louw to liaise with Bryan Jackson and arrange a training session on 
practical considerations in a corporate insolvency case. 

 John Cook to contact Angela Crossley regarding “safe harbours” and to see if 
AiB can be involved. 

 
Key Messages 
 
The Advisory Board agreed the following key messages: 
 

 The success of the Healthy Working Lives Gold re-accreditation and the award 
of Cyber Essentials plus; 

 Aged Debt showed a positive improvement; 

 A lot of good work has already been carried out in terms of assurance mapping; 

 The presentation of the accounts was mentioned; and  

 The success of the Developing Young Workforce Programme and in achieving 
a highly commended certificate from the chamber of commerce.  

 
The date of the next meeting is 13 February 2019. 
 
 
Cobus Louw 
Secretary  
23 November  


