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AiB CFT Working Group 
 

Atlantic Quay 
Glasgow 

 
9 April 2019 14:00 – 16:00 

  
Minutes of Meeting  

 
In attendance: 

 

John Cook (JC)   AiB (Chair) 
Graeme Perry (GP)   AiB  
Annette Burns (AB)   AiB 

Laura Barr (LB)   AiB (Minute Secretary) 
Mike Holmyard (MH)  Citizens Advice Scotland 
Daniel Kelly (DK) (phone link) Money Advice Service   
Yvonne MacDermid (YM)  Money Advice Scotland 

Karen Hurst (KH)    ABCUL.  
Barry Mochan (BM)   MLM Solutions – on behalf of IPA. 
Joe McMonagle (JM)  South Lanarkshire Council  
 

 
1. Welcome, introductions & apologies 
 

The Chair welcomed everyone to the meeting, thanking them for their attendance. The 

minutes from the previous meeting were approved with no additional comments. 
 
Apologies we received from Pauline Allan, David Hilferty, Sharon Bell and David 
Menzies. 

 
2. AiB Operational Update 
 

AB updated the members on how things had been going at AiB since the changes, 

introduced into the CFT Notes for Guidance, were implemented -  all feedback so far 
has been positive. 
 
Changes include: 

 

 More information is being included with applications to explain the debtor’s 
circumstances, avoiding the need for further investigations and allowing more 
awards to be made without delay. 

 

 AiB staff are phoning money advisers, instead of issuing letters, when further 
information is required. This is speeding up the process.   
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It was highlighted that it is not always possible to contact Advisers directly, where 
they may be busy with other clients.  When this happens, it was agreed that a 
voicemail should be left, an email can be sent, or a colleague can be asked to 
check a case in the Adviser’s absence. 

 
AB is interested to hear from any organisation if they believe a dedicated phone 
number for AiB enquiries would be beneficial for them. 

 

 Following feedback from the previous meeting regarding fuel poverty and people 
not spending sufficient funds on gas and electricity when struggling to make ends 
meet, a ‘total spend’ of £120 per month has been introduced, where no evidence 
will be required if the total utilities spend doesn’t exceed this figure. This has 

been working well. The group agreed that evidence should still be obtained as a 
starting point and it was explained that AiB will also accept alternative evidence 
when necessary, such as a future consumption estimate provided by a fuel 
adviser. 

 

 It was emphasised that explanations of the debtor’s circumstances should be 
provided where appropriate, so that AiB case officers are made aware of any 
vulnerable debtors.  AiB’s ‘Vulnerable Person Policy’ is available on the AiB 

website here.  
 

 AB reported that rejected bankruptcy application numbers are down this quarter 
from 25 to 20.  

 

 AiB’s Key Performance Indicator (KPI), for the total time to process and 
determine a debtor application for bankruptcy, is within the 9-day target, at 7.2 
days. 

 
A discussion took place on council tax and how arrears are being claimed and 
administered by councils.  The discussion highlighted inconsistencies in councils’ 
approach to this. Some councils will claim a full year’s unpaid tax, whereas some will 

claim tax due up to the sequestration date and seek payment from the debtor of the , 
post sequestration year’s balance .  If the council has withdrawn a debtor’s right to pay 
council tax by instalments,  no council tax expenditure should be accounted for in the 
financial statement.  However, if the option to pay by instalments is re-instated, then this 

expense should be declared and included, if the debtor is paying his Council tax. 
 
Section 1.15 of the CFT Guidance Notes was discussed. A DCO will be assessed on 
the information pre-award and additional evidence can be obtained post-award, which 

may result in a variation of the DCO.  It was clarified that a variation can only be made 
where there has been a change in the debtor’s circumstances, which may include 
information or evidence that was not known or available at the time of award.  

https://www.aib.gov.uk/sites/default/files/aib_-_vulnerable_person_policy_-_web_version_-_october_2018.pdf
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The review and appeal process was also discussed for cases when agreement cannot 
be reached with the Adviser and AiB has made the DCO.  It was highlighted that these 
are not common circumstances and typically a DCO is agreed pre-award. 
 

The Group discussed difficulties Advisers sometimes have in obtaining information from 
a debtor’s doctor, who may refuse to provide letters about the debtor’s health situation, 
or will only provide this information for a fee for their services. These letters are required 
for submitting PIP/ESA applications.  For AiB debtor application purposes, AiB would 

welcome comments on a debtor’s wellbeing from an Adviser, if these explain and 
support explanations.  Such comments can also alert AiB to a debtor’s vulnerability.   
 
Overall feedback was positive that covering statements, comments etc. from Advisers, 

will be beneficial for clients.  
 
A discussion took place regarding the use of the CFT in bankruptcy, DAS and PTDs. 
The Group agreed that the same approach should be taken for all products, with regard 

to diligence that the CFT rules are complied with when determining contribution 
amounts for each product.   
 
JC explained that there are fundamental differences in the processes AiB applies for 

bankruptcies, PTDs and DAS and these explain why AiB’s scrutiny of CFT calculations 
differs for each product. 
 
Concerns were expressed that contribution amounts may be contrived in order to suit an 

application for a PTD. JC invited Group members to provide feedback on this through 
the current PTD consultation. 
 
The updated CFT trigger figures (from April 2019) were discussed and feedback was 

overall positive, as expenses were increased.  The University of Nottingham was 
commissioned by the Money Advice Trust to up-rate the figures.  These are calculated 
using the Office of National Statistics ’ (ONS) Living Costs & Food Survey (LCFS).  The 
latest LCFS data is from 2016/17, so a Consumer Price Index uplift is applied to bring 

the figures up to date.  The ONS is undertaking a review of the LCFS which may result 
in changes to the content and data collection procedures from 2017/18.  Consequently, 
this may impact on the future calculation of CFT trigger figures. No more information 
was available at this time.  

 
3.  Revised CFT Guidance 

 
The revised ‘CFT Notes for Guidance’ were circulated to the Group prior to the meeting 

and no comments had been received in advance of this meeting. 
 
No changes were requested to the proposed Draft CFT Guidance Notes (amended April 
2019) and this revised guidance was formally approved by the Group.  Further 
comments are welcomed if anything arises at a later date and prior to publication. 
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GP will arrange for the approved CFT Notes for Guidance (amended April 2019) to be 
published on the AiB website and for the amendments to be notified to Users.  
 
The Group was advised that, as the CFT Notes for Guidance are a working document, 

they can be updated as required and any amendments approved at future CFT Working 
Group meetings. 
 
Money Adviser Survey 

 

AiB is drafting a survey for money advisers.  The focus will be on those Users who 
submit debtor applications to AiB,  to get their feedback on how the process is working 
and to identify if there are any areas for improvement.  

 
This survey is expected to be issued in May. 
 
MAP Survey 

 

AiB has commissioned research to gauge the experience of individuals whose 
bankruptcy was awarded under the MAP criteria.  Discussions are also ongoing with 
Money Advice Scotland to establish how a better evidence-base can be established to 

assist with future policy development, with the views of those who have experienced 
bankruptcy, taken into account.  
 
4. Review of CFTWG 

 
JC advised he is keen to extend the Group and to get more input from those 
administering DAS and Trust Deeds. The purpose of the Group, as detailed in the 
Terms of Reference,  is to provide an oversight of AiB’s CFT Notes for Guidance to 

ensure this remains fit for purpose for Users.  This will remain the focus moving forward.  
 

JC will be speaking with Group members and other creditors, IPs and DAS/ Trust Deed 
Users, with the aim of obtaining a broader representation of Users for the CFT Working 

Group at future meetings. 
 
AOB 

 

The Minister’s round table event is scheduled for 1st May and invites are expected to be 
issued shortly. 
 
BASYS survey will be circulated to users when available. 
 
7. Date and time of next meeting 
 

Time and venue tbc.  
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Laura Barr 
Minute Secretary 
10 April 2019 


