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Attendees Date 03/12/2018 

Pauline Allan (PA), Sharon Bell (SB), Kelly Donohoe (KD), Karen 
Hurst (KH), Brian Kennedy (BK), Yvonne Macdermid (YM), 
Graeme MacLeod (GM), Marie Marsden (MM), Chris Thomson 
(CT) and Jason Wassell (JW). 

Time 14:00 

Apologies Meeting No.  

Andy Douglas, Maureen Leslie, Nicola Teader and Colin Soulsby. 
Location 

Baird A & B, 
Atlantic Quay  

Note Taker Lisa Ledingham-Park (LL) Chairperson John Cook (JC) 

 
Actions Arising 
 

Point Description 
Owner 
(Initials) 

By 
(date) 

1 
Dates to be scheduled for the next 3 meetings of the DAS 
Review Board 

LL 
Completed 
(Section 8) 

2 All members to confirm their involvement in the Board to LLP All 31/01/2019 

3    

 
Actions Carried Forward 
 

Point Description 
Owner 

(Initials) 
By 

(date) 

    

    

 
Issues Discussed 
 

Point Description 

1 Welcome and Introduction 
 
JC opened the meeting by welcoming the members of the board and thanking everyone 
for their attendance.   
 
Apologies were received from Andy Douglas (HMRC), Maureen Leslie (MLM CPS Ltd.), 
Nicola Teader (Pinnacle Debt Solutions) and Colin Soulsby (RBS). 
                                                                                                                                                 

2 Previous Meeting Minutes 
 
The minutes of the previous meeting, held on 29 August 2017, were agreed as a true 
record and all action points have been cleared.  
 
JC again invited board members to suggest agenda items for future meetings, to ensure 
that relevant issues are discussed.  Volunteers are also invited to submit articles for 
inclusion in the DAS Digest, the quarterly newsletter produced by the DAS team. 
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3 Review of the Terms of Reference and Composition of the DAS Review Board 
 
KD introduced this agenda item and explained that we want to ensure that we have the 
correct people and organisations from the DAS space, represented on the DAS Review 
Board. KD has been in discussions with several stakeholders who have shown an 
interest in attending these meetings but have not been invited, to date, due to the current 
composition of the board as set out in the terms of reference.  
 
JC suggested that we should open up membership of the board to ensure a wider range 
of views on DAS could be expressed. The group did not object to this proposal. 
 
JC also asked for an action point to be noted for dates to be scheduled for the next 3 
meetings of the DAS Review Board.  
 
YM asked if we could update the reference to the Office of Fair Trading (OFT), in section 
2 of the terms of reference document. This should be amended to the Financial Conduct 
Authority (FCA).  
 
YM also suggested inviting a representative from FCA to join the DAS Review Board. JC 
advised that FCA are involved in the Debt and Insolvency Services Stakeholder Forum 
(DISSF) but would be happy to have a representative from FCA on the board, if they 
wished to join. 
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DAS Team Update 
 
Staffing 
 
Elizabeth Boyle has replaced Liz McGregor as DAS Team Leader with responsibility for 
the operational management of the team. Elizabeth is also focusing on the Payment 
Distributor Audit process and working closely with the AiB Efficiencies and Technology 
team and system developers on the development of the DASH replacement system, 
eDEN. 
 
Lisa Ledingham-Park has replaced Fiona Wilson, now Henry, as DAS Team Leader with 
responsibility for stakeholder engagement. Lisa is also currently working on the current 
DAS consultation. 
 
Amanda Gardner, DAS Case Manager, has been seconded to the Efficiencies and 
Technology Team to assist with the development of eDEN. Her responsibilities include 
the testing of eDEN development releases and drafting guidance for the new system. 
 
Neal Currie has been temporarily promoted to cover Amanda’s role within the team. His 
responsibilities include adjudicating on DAS case decisions, assisting with the 
development of eDEN and testing system releases. 
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Fair and Reasonable Test Guidance 
 
The DAS Team held a workshop with a group of money advisers and creditors to discuss 
the fair and reasonable test. The DAS Team then produced a document, ‘The Fair and 
Reasonable Test Guidance’, to give our stakeholders a better understanding of what is 
considered when adjudicating on DAS DPP proposals and what is expected of money 
advisers and creditors.  
 
The Debt Arrangement Scheme (Scotland) Amendment Regulations 2018, introduced a 
number of changes which may impact on how these decisions are taken, in particular, 
removing the requirement for debtors to contribute their full surplus income to a DAS 
DPP. The Fair and Reasonable Guidance will be reviewed in due course, with the help of 
the DASH User Group. KD suggested that we include the AiB Operational Policy and 
Compliance team as they have responsibility for reviewing decisions on DAS cases. 
 
SB advised that, to date, StepChange have only received enquiries from 3 individuals 
who do not wish to pay their full surplus income to their DPP. PA advised that there have 
been no such requests raised with Citizens Advice Scotland and GM stated that 
Carrington Dean have received no enquiries about this, to date. 
 
Payments Distribution Panel Meetings 
 
The quarterly meetings of the PD Panel meetings continue. The DAS Team are working 
closely with the group to review the PD audit process, how we record and monitor the 
findings from these audits and improve the format of the reports produced to inform the 
payments distributors of our findings. 
 
New Legislation 
 
The Debt Arrangement Scheme (Scotland) Amendment Regulations 2018 came into 
force on 29 October 2018 and these amendments go some way towards making DAS a 
more sustainable and flexible scheme. 
 
The DAS Team have reviewed and updated the DAS Guidance, along with the DASH 
User Guides for debtors, creditors, money advisers and continuing money advisers, in 
line with these amendments. The DAS guidance and DASH User Guides are available on 
the AiB website and within the ‘Help’ section of DASH. 
 
Breathing Space and Statutory Debt Repayment Plan 
 
HM Treasury are currently consulting on implementing a breathing space scheme and 
statutory debt repayment plan, in England and Wales. The AIB Policy Development 
Team and the DAS Team have been working with HM Treasury to provide an overview of 
DAS and share our experiences. 
 
MM stated that from a creditor point of view, everyone is in the right place. KD raised 
concerns that the proposed process appears to be admin-heavy from a creditor 
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perspective, the application of interest may cause problems as may the indefinite 
moratorium for individuals with mental health issues. However, it would be positive for 
DAS if a UK wide scheme was launched and it may resolve issued with how credit 
reference agencies are recording DAS cases on individuals credit reports. 
 
DAS Digest 
 
Our stakeholders can keep up to date with the latest DAS news by reading the DAS 
Digest, the quarterly newsletter produced by the DAS Team. The latest edition was 
published on 21 November 2018 and covers topics which include the latest DAS 
statistics, the DAS Consultation, the DAS amendment regulations and an eDEN 
development update.  
 
The DAS Digest is published on the AiB website and stakeholders who wish to receive 
notifications regarding DAS updates and the publication of the DAS Digest, can register 
their interest on the AiB website, by clicking on the ‘Register for updates’ button, at the 
top right hand of any page of the website, and completing the required information. 
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eDEN Development Update 
 
BK provided an updated on the development of the DASH replacement system, eDEN 
(enhanced DAS Electronic Network). 
 
System Development 
 
We are currently testing version 4 of eDEN. The functionality for administering personal 
DAS DPPs will be completed by the end of January 2019. The functionality for Business 
DAS, DAS Reviews, and Appeals will be completed by the end of March 2019. 
 
It is our intention to undertake a full migration of cases from DASH to eDEN, prior to the 
eDEN launch date of 1 July 2019, after which, DASH will no longer be available. This will 
save stakeholders from having to work with two different systems when administering 
their DAS caseload. 
 
eDEN Training 
 
An eDEN training site is currently being developed. It will initially be made available to 
members of the various organisations who have been involved in the development of 
eDEN and shortly after the initial release, will be made available for all stakeholder 
groups. We look forward to receiving feedback from stakeholders using the training site 
as this will allow us to make any necessary changes to the system prior to its launch in 
July 2019.  
 
AiB will produce e-learning packages for eDEN using iSpring software, which will then be 
published on the AiB website for all to use. 
 



 

AiB Debt Arrangement Scheme (DAS) Review Board 
 

5 

 

We will also hold training events nearer to the launch date for eDEN and are happy to 
visit stakeholder organisations to provide training and support. 
 
eDEN Interface 
 
An Application Programming Interface (API) is being developed to allow stakeholders to 
link their systems with eDEN in order that information may be transferred via the interface 
and to reduce duplication of work inputting data on two separate systems. This interface 
will be available for use by MAs, CMAs, PDs and creditors, provided they make the 
necessary developments to their systems in order to use this interface. 
 
Stakeholder Engagement 
 
Meetings are ongoing with stakeholders regarding the development of eDEN and recent 
meetings include a workshop with creditors to discuss the debt confirmation process. 
 
Work is ongoing to encourage creditors to engage with eDEN and highlight the positives 
of using the system to manage their DAS cases, for example, reducing workload, 
postage costs, unnecessary time delays and ensuring a secure exchange of information 
with MAs, PDs and the DAS Administrator.  
 
Ultimately, it is the intention for all aspects of the administration of DAS cases to be 
carried out via eDEN, either directly or via the eDEN interface. It is hoped that the 
interface will help persuade creditors to use eDEN. 
 
A creditor workshop was held recently in Glasgow, at which the group were given an 
overview of eDEN and discussed the development, to date. This was felt to be a useful 
workshop by all who attended. There are plans to hold a further event in Manchester, 
returning via Leeds in order that we may visit the offices of the StepChange Payments 
Distribution team.  
 
There has been little interest in holding an event in London, to date, however, SB kindly 
offered the use of the StepChange board room in their London office, should we wish to 
hold an event there. MM also kindly offered the use of Shop Direct facilities in Liverpool, 
for such an event. 
 

6 
 

DAS Consultation 2018 – Building a Better Debt Arrangement Scheme 
 
KD introduced this agenda item by explaining that DAS - The Way Forward was 
published by AiB in March 2018 in response to the 2016 and 2017 Debt Arrangement 
Scheme (DAS) consultations.  The proposed improvements to DAS were subsequently 
introduced in regulations which came into force on Monday 29 October 2018.  The 
document also identified further potential changes aimed at enhancing the DAS process. 
 
AiB set up a regulatory review working group, featuring key stakeholders engaged at a 
strategic level in the DAS process, to address the issues outlined in The Way Forward 
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and consider options to increase the uptake of DAS and reduce the bureaucratic 
burden. Feedback from the group helped AiB identify a range of options to improve 
existing DAS processes, which we are consulting on in the Building a Better DAS 
consultation paper. This consultation was launched on 1 November 2018 and will run 
until 24 January 2019. 
 
Options being consulted on include: 
 

 Proposed changes to DAS payments distribution 
 

o Extending the CMA role to include payments distribution responsibility, where 
relevant permissions are held, allowing them to offer a holistic approach for 
their clients. 

o Allow money advisers to select the PD, on behalf of their clients 
o AiB to act as PD where an alternative PD is not selected or where an existing 

PD is unable to act. 
 

 A new DAS fee structure 
 

o Introduce a total capped fee, which includes money adviser fee (where 
applicable), PD fee and AiB administration fee 

o Where AiB is PD, fees paid to AiB should be returned to the public sector 
advice community (after AiB’s own costs are covered) 

 

 Reducing bureaucratic process 
 

o Automatic approval for DPPs where the debt due to objecting creditors is less 
than a specified percentage of the total debt. 

o Introduce deemed consent for variations, as there currently is for new cases 
o Automatic approvals for variations that will reduce the term of the DPP 
o Allow AiB to submit variation proposals on behalf of debtors, where it will 

result in a positive outcome for the DPP i.e. the duration being reduced. 
 

 Measures to make DAS more flexible 
 

o Introduce a flexible payment break option to address short-term crises 
 
PA stated that this relatively short consultation paper (9 pages in total) is easy to digest. 
 
GM raised the point that the current arrangements in respect of the Payments Distribution 
Panel are only agreed up until the end of June 2019. If timescales slip and amended 
legislation is not introduced by 1 July 2019, he asked if AiB have an alternative plan? JC 
agreed that the schedule could change as a result of Brexit but advised that we can 
extend the current arrangements, should the timescale slip. 
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YM asked if AiB have a budget for advertising DAS following any legislative changes and 
JC confirmed that there was a budget for doing this. 
 
MM commented that in respect of the proposed increase to DAS fees, this may even the 
playing field for the cost of debt relief for creditors as creditors have to effectively pay 
more for the PTD and bankruptcy processes.  JC explained that we will need to change 
both DAS and PTD legislation to effect real change. The PTD consultation is currently 
being worked on and will be published shortly. We encourage stakeholders to respond to 
the PTD consultation too. 
 
KD asked if anyone had concerns that introducing emergency payment breaks would 
increase the workloads of money advisers. SB explained that creditors call their money 
advisers anyway when they experience a crisis and by allowing money advisers to 
approve a short payment break, it would be less work for them as they don’t have to 
apply for a variation. PA and YM agreed. 
 
YM stated that the proposed changes are in the best interest of the client/debtor and 
reducing bureaucracy will help money advisers continue offering debt advice throughout 
the term of the DAS DPP. 
 
CT advised that he doesn’t see any issues with the proposed changes, from a local 
authority perspective and is happy to push this at the IRRV Revenues and Benefits forum 
meeting being held on Thursday 6 December 2018. 
 
All stakeholders are encouraged to submit their response to the DAS consultation. 
 

7 A.O.B. 
 
Common Financial Tool (CFT) Regulations temporarily withdrawn from Parliament 
 
JC advised that the CFT Regulations were temporarily withdrawn from Parliament and 
one of the main reasons for this being done was to allow stakeholders time to update 
their systems to manage the change from Common Financial Statement (CFS) to the 
Standard Financial Statement (SFS).  
 
Comparisons between CFS and SFS have shown that there should be fewer trigger 
figure breaches and the assessed contributions should be lower, therefore, more 
sustainable.  
 
PA stated that MA concerns are mainly regarding the evidence requirement for SFS. JC 
advised that AiB staff would be flexible and asked that any concerns about this should be 
escalated to AiB. 
 
SB said it makes sense to use the same tool, both north and south of the border and 
StepChange have advised the committee of their views and will stand by this. 
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8 Action Point 1 – Future dates for meetings of the DAS Review Board 
 
Dates have now been scheduled for the next 3 meetings of the DAS Review Board: 
 

 11 March 2019 – 14.00 to 16.00 – Glennie A & B, Atlantic Quay, Glasgow 

 10 June 2019 – 14.00 to 16.00 – Baird A & B, Atlantic Quay, Glasgow 

 9 September 2019 – 14.00 to 16.00 – Baird A & B, Atlantic Quay, Glasgow 
 
If there are any changes to the proposed dates and times, notification will be sent to the 
members of the board as early as possible.  
 

 
Next Meeting 
 

Date of next meeting 11 March 2019 

 


