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Our Ref Email : @aib.gsi.gov.uk 
Tel 0845 6126 460 
Date  13 December 2007 
 

 
 
 
Dear  Trustee/Agent 
 
Accountant in Bankruptcy   
 
Following an internal review discussions have taken place 
regarding efficiencies and improvements to processes.  I have 
therefore detailed below some revised or additional methods of 
working which will affect Agents and/or Trustees.  
 
Agent Accounts 
I understand there are occasions where accounts are being 
received prior to the Agents being given the authority to act as 
Permanent Trustee on my behalf.  This is because the Act and 
Warrant has not been received at this office.  Please ensure 
accounts are not submitted prior to the authority being issued.  If 
you have received the Act & Warrant but have not received your 
authority to act, please contact this office, prior to submission of 
your accounts. 
Please also ensure that, when submitting accounts, copies of all 
vouchers for outlays are enclosed.  A state for settlement should 
also be enclosed where a property has been sold. 
A provision for hours to close should be included in the penultimate 
account; therefore no hours should be stated on the final account. 
 
Dispositions 
When submitting a disposition for my signature, please ensure you 
provide, at the same time, proof of ownership (normally verified by 
a property search), a valuation, details of the standard security held 
over the property and available equity.  I also require a signed 
consent form from the debtor or property owners, agreeing to the 
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sale, where the sale is being agreed at an amount less than the 
market value. 
 
Heritable Property 
I have recently had a case where a settlement offer, discussed 
some years ago with no time limit imposed at the time, has had to 
be accepted now.  I have decided that to avoid the same situation 
in the future it must be made clear in the letter detailing an offer of 
settlement, that the offer is not intended to be contractual or to bind 
either party in any way.  At the same time the Agent should agree 
to a proposal, subject to review and specify that the offer only 
applies for 90 days.  I have attached (see Annex A) a standard form 
of wording to be used in offers.   
 
Early Reversion 
Any requests received by Agents for an early reversion must be 
directed to the Agent Accounts team for consideration.  On no 
account should an Agent be paying an early reversion from funds 
held by them. 
 
Determination letter circularised by Agents 
In future please explain the appeal process in detail within the 
determination letter circularised by Agents.   I note that the 
standard paragraph advises that the debtor may appeal against the 
determination by writing to the Sheriff.  Please amend your letters 
to advise the debtor that they may appeal against a determination 
by “lodging a formal note of appeal with the Sheriff at …..Sheriff 
Court for which a fee may be payable to the Sheriff Clerk.”  Please 
also say that the appeal should be lodged within 14 days of the 
date of the circular and that they may wish to seek legal advice 
before lodging same. 
 
Advance Payments 
On reviewing these payments, I note there is a high volume of low 
paying amounts and it is not cost effective or practical to sustain the 
current practice.  I am therefore setting a minimum claim amount of 
£500.00.  This will be effective from 7 January 2008 and any 
advance claims for an amount less than £500.00 will be returned 
unpaid. 
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Annex I 
The volume of Annex Is being received now justifies an increase in 
the minimum amount from £50.00 to £100.00.  This will also be 
effective from all claims received from 7 January 2007. 
 
Annex I, Invoices and Supplier’s costs 
In order to improve the monitoring of expenditure I require to know 
the advance cost of a service.  The normal process is that the 
Agent, on receipt of an invoice amounting to £50.00 or more 
(increasing to £100.00 or more), will submit the invoice with an 
Annex I to this office for payment.  Payment is then arranged to be 
made direct to the third party.  This process will change somewhat, 
in that the Agent is required to have a service request number with 
an estimated or an actual cost of the service, prior to having the 
work carried out. 
I have set up a specific email address at: 
Agentservicerequest@aib.gsi.gov.uk  and ask that you use this 
email address to detail the service, the supplier and the cost of the 
planned work.  The aim will be to reply to your e mail within 1 
working day of receipt providing you with the service request 
number. You will then be required to quote the service request 
number on the Annex I you submit for payment. Failure to do so will 
result in a delay in payment of the invoice. Once more this will be 
effective from 7 January 2008 
 
Instructing a Legal Agent 
The process described above will also be required in respect of 
instructing a legal agent from 7 January 2008. At the same time as 
you instruct the agent, you are required to ask for an estimate of 
the costs for the work to be carried out.  You must then send the 
details of the task, the legal agent and the costing, by email, as 
requested to obtain a service request number.  The service request 
number will then be confirmed by email to you and you will be 
required to notify the Legal Agent accordingly.  They will then quote 
this number in their bulk invoice.  This will also give you an estimate 
of the cost of any legal work being carried out in a case.    
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The Legal contract is currently under review and it is expected 
there will be a new cost structure in place for the beginning of the 
new contract in February 2008. This development and the 
introduction of Bankruptcy Reform changes in April 2008 may well 
change our processes further and I will notify you accordingly as 
soon as possible. 
 
Please address any communication on these matters to Katherine 
Morrison on 0845 612 6423; Katherine.Morrsion@aib.gsi.gov.uk.  
 
 
 
Yours sincerely 
 

 
 
 
Gillian Thompson 
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Annex A - Standard form to be used for Settlement Offers 

 
 
I,      acting as Agent for the Accountant in Bankruptcy (the “AiB”), 
agree to your proposal offering £      (the “Offer Price”) to purchase 
the debtor’s one half pro indiviso share in the property at       (the 
“Property”), dated       200     , subject to formal conclusion of 
missives of sale.  
 
I reserve the right to review the Offer at anytime prior to conclusion of 
missives, in particular, in light of the prevailing market conditions. I 
also reserve the right to have the Property re-valued should there be 
any delay in conclusion of missives. 
 
Please note that the terms hereof are not and are not intended to be 
contractual or to bind either party in any way whatsoever. 
 
The AiB will withdraw this consent if the following conditions are not 
met: 
 
1. Receipt by me of the full Offer Price no later than midday on the 
day 90 days from the date of this written consent; 
 
2. The disposition transferring the Property being delivered to the 
debtor’s solicitor within 10 working days of the day when the Offer 
Price is received by me. 
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