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Dear Agent 
 
 
The Future of Contracted Insolvency Services 
 
Firstly, many rather belated thanks to all who joined us at the event in 
Perth in April. We found it very useful and feedback has confirmed that 
those who attended felt it had been worth the effort. 
 
At the event I promised to provide an update on the procurement process 
of the new contract for Insolvency Services as soon as there was 
something of substance to say. This letter sets out where we are now in 
this process. 
 
We published our Procurement Vision on our website in June. During the 
development of the Procurement Business Case we became convinced 
that the significant dependency on the procurement project of our current 
fees structure meant that we had to make sure that we had a 
comprehensive view of how, when and why we charge for our services.  
We therefore paused the Procurement Project briefly in order to review 
fees and charges.  This unplanned work has taken us past our original 
timeline for the Procurement Project, however, it is still my intention to 
complete the procurement process within this financial year. 
 
I hope to be in the position to advise you all on the new timetable for the 
contract tender process by mid September – when I intend to publish our 
Procurement Strategy.  This will shortly be followed by the issue of a 
Contract Notice on the new Public Contract Scotland Portal and an email 
to all current Agents. 
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If you look at our website, www.aib.gov.uk you will find an FAQ section 
relating to the Agents Contract, as well as the Vision which was 
communicated on the 17th June 
 
We must of course ensure that all organisations have an equal 
opportunity of tendering for this contract and, therefore, to allow current 
and potential suppliers to be better equipped to respond to public sector 
contract opportunities, we will make available professional guidance that 
does just that.  Further details will be available in the not too distant 
future. 
 
I remain committed to continue to communicate with you throughout the 
process. Should you have any questions that our website does not 
currently answer, please contact the Procurement Manager, Carol Elder 
(CarolAngela.Elder@aib.gsi.gov.uk) or 0845 612 6477. 
 
 
Yours sincerely 
 
 

 
 
 
Gillian Thompson 
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